JOURNAL OF THE 


AMERICAN BANKERS&. 
ASSOCIATION 


_\lissuED THE TENTH OF FACH MONTH 


11 PINE STREET, NEW YORK,NY. 


SUBSCRIPTION ONE DOLLAR A YEAR. 


Entered as second-class matter, May 
under the 


, 1909, at the Post Office at New York, N. Y., 
ct of March 3, 1879. 


OCTOBER, 


NATIONAL ASSOCIATION OF SUPERVISORS OF STATE BANKS. 


The Ninth Annual Convention of this Association 
was held in Washington, D. C., September 12th-14th, 
over thirty supervisors being present. Hon. Clark 
Williams presided. The Headquarters were at the 
New Willard Hotel, and by courtesy of the Hon. 
Lawrence O. Murray, Comptroller of the Currency, 
the meetings were held in his office in the Treasury 
Department. Mr. Murray addressed the meeting and 
afforded the supervisors every opportunity for a study 
of the methods and systems of his office with a view 
of further stimulating helpful co-operation between 
the supervisory power over national and state bank- 
ing systems. 

By resolution unanimously adopted, it was voted 
to hold the meeting next year at the same time and 
place as the Convention of the American Bankers As- 
sociation. 

H. M. Zimmermann, Commissioner of Banking of 
Michigan, was elected President; O. H. Cheney, Sup- 
erintendent of Banks of New York, Chairman of the 
Executive Committee, and Giles L. Wilson, State Bank 
Examiner of South Carolina, re-elected Secretary. 

The following subjects were ably discussed: 
Postal Savings Banks in their relation to State Banks; 
segregation of savings deposits; co-operation between 
the supervisory power over National and State bank- 
ing systems; results of the operation of the guarantee 
proper attitude of the Supervisors 
proper 


of deposit laws; 
toward the question of interest on deposits; 
organization of an examining force; how examiners 
should be paid; 


persistent violations of banking ethics and law; value 


proper supervisory attitude toward 
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of varying the time of examinations and alternating 
examiners; the importance of an examiner doing his 
work without assistance from the employees; the dis- 
honest employee; practical experiences; suggestions 
for a practical system of checks on the force in a 
small bank; danger points in bank examination as 
developed by the experience of the different super- 
visors; proper system of determining credits and val- 
ues in a country bank; proper method of proving lia- 
bilities in bank examinations and the verification of 
individual ledgers; the proper method for verifying 
loans in which a bank participates; the official bor- 
rower, including directors; to what extent should they 
be accommodated? What assistance should a director 
render an examiner? Method of determining and 
eliminating .undesirable assets; hidden assets, their 
What is a _ reasonable 
limit beyond which banks should not borrow? To 
what extent should branch banks be authorized? 


method of reconcilement of accounts 


detection and justification; 


with reserve 
banks; the plan and scope for the future work of the 
Association. 

The entertainment features were very enjoyable 
and included a visit to Fort Myer to witness a spe- 
cial drill of United States Cavalry; 
Mount Vernon; 


a boat trip to 
in the 
parking system, including the Smithsonian grounds, 
Potomac Park, Zoological Park, Rock Creek Park, 
the Soldiers’ Home and other points of interest. 
Special courtesies were also extended to the del- 
egates in their visits to the public buildings in Wash- 
ington, and Comptroller Murray gave a luncheon. 


an automobile trip taking 
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SAVINGS BANK SECTION. 


In May, 1909, and again in December of the 
same year, the Savings Bank Section published some 
statistics of savings deposits which attracted consid- 
erable attention at the time and were widely com- 
mented upon; these statistics were compiled and 
made public for educational purposes in connection 
with the Postal Savings Bank Bill then before Con- 
gress; as a Postal Savings Bank Bill has now been 
adopted, any discussion as to its usefulness or de- 
sirability is, of course, useless, but perhaps our mem- 
bers will be interested in reading the comments made 
on these statistics by a semi-monthly paper pub- 
lished in Hanover, Germany, called the “Sparkasse” 
(the Savings Bank), the official organ of the Savings 
Bank Union. 

It should be remembered that Germany is a great 
savings bank country, having savings deposits of 
$3,305,605,000, an average of $177.16 per account or 
$53.64 per capita of population; there is one depositor 
to every 3% of population. 

Germany has no centralized Postal Savings 
Banks, but local (Communal) Savings Banks and it 
is to be noted that at the present time that country 
enjoys an extraordinary local development and pros- 
perity. 

The following is a translation of the article re- 
ferred to and published in the August number: 


“A Review of the Postal Savings Bank Question in 
the United States.” 


This article is based upon a report of the Com- 
mittee on Postal Savings Banks of the American 
Bankers Association, Savings Bank Section, New 
York, and from “Hearings before the Committee on 
Post Offices and Post Roads, House of Representa- 
tives, Washington, March 16, 1910,” and indicates the 
attitude of the established banks of the United States 
on this question. 

The origin of the demand for Fostal Savings 
Banks is undoubtedly political. After the last panic 
there was a popular cry: “Government Banks,” which 
was reiterated by the politicians until there is an 
apparent desire on the part of the people for such 
institutions. 

One of the principal arguments for the estab- 
lishment of the Postal Savings Bank is that through 
it the people will be educated to save their money, 
and that it may increase the money circulation. 
Especially will-!t appeal to those who have had no 
experience in banking affairs, or whose experience 
heretofore has been disastrous. There exists, at the 
same time, the possibility that they will in time de- 
posit their accumulations with the regular banks in 
order to obtain a higher rate of interest. The Postal 
Banks will provide remote districts with banking 
facilities, for the post offices far outnumber the banks. 
The banking interests reply, however, that they have 
been educating the people through the newspapers, 
for years, as to the advantages for saving offered by 
them, and also that banks are established as fast 
as the demand warrants. 

As another advantage of the Postal Savings Bank, 
it is stated that it would prevent foreigners from 


sending their savings to their native lands, especially 
those who have been accustomed to postal banks at 
home. Through the aid of such facilities these for- 
eigners would become so thoroughly established here 
that they would make this their permanent home. 
There is a difference between foreigners who come 
to America. One class deposit their savings in Amer- 
ican banks, or establish banks of their own, and 
especially is this true of the Irish, Scandinavians, 
Austrians and Germans. With their accumulated 
savings, these establish permanent homes, and have 
done so for a hundred years without the aid of a 
Postal Savings Bank. It is certainly better to Ameri- 
canize these foreigners than to permit them to remain 
aliens. 

Then there are those foreigners who remain in 
the United States but a short time, especially the 
Italians, Foles, Mexicans and inhabitants of Southern 
Europe, but these are the exception. If they should 
finally locate here, they could do without the Postal 
Savings Banks. But they often come here with the 
distinct purpose of working for a short time only 
and would use the Postal Banks simply to deposit 
their savings temporarily. These immigrants now 
send their savings home by Postal Money Orders. 
Such amounts are not always deposited with the 
Postal Bank in the home country, but often invested 
or spent. Every year a large amount of money 
is sent home by these people for the support of their 
families or relatives, and the remainder is used to 
pay their passage over here or to repay their own 
passage money. 


At all events, it is an exaggeration to claim that 
the introduction of the Postal Savings Bank will at- 
tract many millions of idle money which the timid 
and the ignorant have hidden in‘old stockings and 
stovepipes, and place the same in circulation. Cer- 
tain it is that these sums, and those held by foreign- 
ers, are not as important as that which is worn out, 
lost or burned, or carried in the pockets of the peo- 
ple. 

Will the Postal Savings Bank fulfill the claims 
made for it? Is the need really so great? The advo- 
cates of the Postal Banks believe that the savings 
Banks of the United Siates do not meet the needs 
of the public, and that many parts of the country 
have no facilities for caring for the savings of the 
people. On the other hand, it is replied that a dearth 
of banks does not exist, and that there are banks in 
many sections where there are not even railroads. 
With the exception of the railroads, nothing has con- 
tributed to the development of the West more than 
the banks. The banks develop most quickly where 
there are the most foreigners. North Dakota had 132 
banks in 1898, and 571 in 1907. There is no place in 
Nebraska of 500 people without a bank, and banks 
may be found in even smaller places. The annual 
report of the Chamber of Commerce of New York 
shows that the population has increased 193 per cent. 
in 50 years, while the bank deposits have increased 
3460 per cent. which clearly indicates the great pros- 
perity of the banking institutions. It also indicates 
no actual need for the Postal Savings Bank. 
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INSTITUTE OF BANKING. 


The principal institutions for the care of savings 
in the United States are as follows: 

Mutual and Stock Savings Banks. 

Savings Departments in State, Private Banks and 
Trust Companies. 

Savings Departments in State, Private Banks and 

School Savings Banks. 

Building and Loan Investment Companies. 

Life Insurance Companies, whose accumulations 
may be considered savings. 

Private investments in stocks and bonds called 
“Odd Lot Shares.” 

Savings invested in homes. 

Statistics show that the American banks are 
perfectly Sufficient and satisfactory. According to 
the compilations of the National Currency Commis- 
sion as given on April 28, 1909,*there were in the 
United States 18,245 banks, with 14,894,696 depositors, 
and deposits amounting to $5,678,735,379,—an amount 
greater than the combined savings of the whole world. 
The Secretary of the American Bankers Association, 
Savings Bank Section, Wm. Hanhart, estimates that 
the total amount of savings is $9,466,411,488, which 
with a population of eighty million makes an aver- 
age of $188 of deposit, per capita, taking a popula- 
tion of 80 million as a basis. 

But admitting that the need for the Postal Sav 
ings Bank exists, would the advantages outweigh its 
possible injuries? It would mean competition with 
the established banks, because unfortunately, hand 
in hand with the accentuating of the safety of the 
Postal Banks would go the suspicion of the relative 
weakness of the other banks, whether the Govern- 
ment so intended or not. The establishment of the 
Postal Banks would be taken by the people to indi- 
cate an unsatisfactory condition of the other banks 
and the opposition of the banking interests would 
seem to indicate that such might be the result. The 
foreigners deal with the small banks, especially in 
remote districts, largely for the tltimate purpose of 
obtaining money to build homes. The result might 
be that they would take their balances out of the 
regular banks and deposit with the Government bank, 
and in order to attract patrons the banks would 
have to pay a higher rate of interest. Besides paying 
a small rate of interest, the deposits in the Fostal 
Banks are free from legal process, and dishonest 
debtors could cheat their creditors. Further, the 
sense of secrecy over the amount on deposit, and the 
fact that such deposits are free from taxation would 
increase the tax rate on fixed possessions. The small 
hanks would be injured, since the Government would 
. deposit with the larger banks and the growth of new 
banks would be hindered. 

Has the present American banking system here- 
tofore satisfied the needs of the people? So far all 
the progress has been made with private banks, but 
they must improve their condition and enhance their 
safety by better banking laws. The Savings Bank 
Section of the American Bankers Association pre- 
sented a uniform Savings Bank Law in September, 
1909; for the greater safety of savings deposits 
it is recommended that state supervision be had over 
the manner of investment of the deposits and for 
more thorough supervision on the part of the stock- 
holders. A plan such as is used by the Chicago 
Clearing House is suggested, with a scheme of guar- 


anty. Finally there is the better training on the part 
of bankers and the easy establishment of branch 
banks, as another solution of the problem. 

As far as the security and safeiy of the deposits 
in regular banks is concerned, it must be conceded 
that the risk in private banks is not very great. In 
Nebraska the losses have been but $7.50 per $100,000 
of deposits a year, while in the United States, in 
50 years the losses have been but $1.40 per $100,000. 
The safety of deposits in the Postal Banks through 
investment in Government, Municipal and Schoo 
bonds with sufficient reserve for ordinary withdrawals 
is concededly great, but the deposits are not specifi- 
cally guaranteed by the Government. In times of 
crisis the timid and the ignorant will draw their 
deposits from the regular banks and deposit with 
the Government, esteeming the greater safety of more 
account than the interest rate. In that case the 
crisis will become a panic, for the government may 
not be able to meet the demands of the clamoring 
people with sufficient despatch. But hardly of less 
importance is the manner of investment, and therein 
lies the weakness of the Postal Savings Bank. Many 
of the people of other countries who have the Postal 
Banks, turn their deposits into the public debt. But 
the American Bonds are of a different character and 
are not suited for this purpose. And in war times, 
the Government would not only be obliged to raise 
money for war expenditures, but could use the de- 
posits for this purpose. Thus it would be necessary 
to obtain additional funds to pay the interest and at 
the same time to satisfy the depositors who might 
wish to withdraw their money, especially the foreign- 
ers for whom the Postal Savings Bank was created. 

This would result in increased and oppressive 
taxation. Other civilized countries besides the United 
States have no Postal Savings Banks and find the 
lack of them no detriment. Among these are Den- 
mark, Norway, and Germany, where the private and 
municipal savings banks have proved satisfactory. 
It is also to be considered that the government has 
tried in vain three times to establish sueh an institu- 
tion. Even if the Postal Banks do not harm the regu- 
lar banks, it is charged that no sufficient need exists, 
and their establishment is not warranted by the con- 
ditions attending their introduction. The Postal 
Banks would doubtless afford a good field for the 
operations of thieves, especially in the South, South- 
west and Interior, the West and Northwest, which 
sections are infested with bandits. Then too, un- 
educated persons and women act as post office officials 
in the remote districts. As a protection against rob- 
bery there would be needed costly burglar-proof safes 
costing millions of dollars. Moreover, there would 
be abundant opportunity for the officials to speculate 
with the savings of the people. A large amount of 
money would accumulate in the money drawers of 
the offices, expensive bookkeepers and interpreters 
would have to be employed, just for the foreigners. 
Have the countries with Government banks, private 
banks also? The number of the latter is small. The 
deposits are mostly turned into the Government banks 
and do not get into the channels of trade and in- 
dustry. The whole credit system is injfred, for it is 
easy to deposit money with the Post Office, but hard 
to get it out again, especially in smaller places where 
only a limited amount of money is kept on hand. 
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What will the Government do with the money? 
To give security is only half the function of banking. 
Possibly the deposits might be put in circulation 
in the locality where deposited, but the Government 
has no means of doing this. The National Banks 
cannot loan on mortgages, and the welfare of the 
people would not be promoted and the local develop- 
ment would certainly be retarded. The savings will 
be drawn away from their place of origin and be 
concentrated in the large centers, as for instance, 
from Nebraska to New York, Chicago or Philadelphia. 
The larger places would be built up at the expense of 
the smaller ones. A good example of the conditions 
that would exist as between the West and New York, 
is the condition of Ireland with respect to the rest 
of the British Empire, 

The foregoing observations meet with many en- 
dorsements, especially from the standpoint of the 
situation of the German people. The matter has re- 
ceived considerable attention during the past spring, 
but in the meantime the Postal Savings Bank law 
has become a reality. A despatch to the “Frankfort 
Zeitung” from New York under date of June 25th 
says: “This new law which has had the special en- 
dorsement of President Taft will not, if his views 
are correct, do the present banks any sort of injury. 
He is also of opinion that the small deposits will 
amount to many millions, because the present banks 
have not proven entirely satisfactory to all, especially, 
to such people as the Italians, Hungarians, and Rus- 
sians, who certainly have some rights in the matter. 
These thrifty people do not trust anyone now with 
their money and will willingly make the Government 
the guardian of their savings. There is now no 
Government depository, although in fact a kind of 
Government Savings Bank exists already; many 
people buy money orders payable to themselves. 
These may be kept for a year and the money drawn 
at any time, but after that time a formal request 
must be made at Washington. In this way thousands 
have really savings accounts with the post offices 
which, of course, do not draw interest. By the new 
law, 2 per cent. will be paid in the Postal Savings 
Banks. The bill, in short, is as follows: There will 
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be a commission of three, the Postmaster General, 
Secretary of State and Attorney-General, who will 
have full supervision. They will appoint the post 
offices which shall accept savings deposits, and the 
scope shall gradually be extended. Persons from ten 
years and older may open accounts, The smallest 
deposit which will be received will be one dollar, but 
for smaller amounts a deposit card will be issued 
for ten cents and stamps sold for this purpose, and 
as soon as a dollar is accumulated the card may 
be surrendered for pass book. Nobody may deposit 
more than $100 in a calendar month, and no account 
shall amount to more than $500, excluding interest. 
Five per cent. of the amount received on deposit 
shall be held in the Treasury as reserve against the 
deposits, 30 per cent. may be invested in United 
States Bonds, and the balance shall be deposited in 
local Banks, which may be named as depositories. 
These banks must pay the Government 2% per cent. 
interest. For security, Government, municipal and 
state bonds must be deposited. In case the welfare 
of the country requires, the President may use 65 
per cent. of the deposits for Government purposes 
and issue bonds in lieu thereof, and in that way ex- 
clude the banks as depositories. 

The depositors are entitled at any time to draw 
their money in cash or in 2%% Government Bonds, 
and in order to facilitate such investments, the bonds 
are to be issued in amounts as low as $20. In order 
that the price of the two per cent, bonds now in cir- 
culation may not be depressed, it is provided that the 
savings bank bonds shall not be used as a basis for 
the issue of National Bank Notes, or for the security 
of public deposits. It is anticipated that the Govern- 
ment will take advantage of such opportunity to 
issue bonds for the building of the Panama Canal, 
which has until now quite largely been paid out of 
current funds, As soon as the expected millions flow 
into the banks, the Secretary of the Treasury will 
assign the funds to this purpose and issue bonds 
against them. The-Government has a still more far- 
reaching scheme of conversion in mind, which em- 
braces the replacing of $700,000,000 of two per cent. 
bonds with those carrying 2% per cent. as also is 
probable with the 3 per cent. bonds. 


CLEARING HOUSE SECTION. 


The general interest in the work of the Clearing 
House Section has been anticipated in the program 
prepared for the Los Angeles meeting, which is more 
varied in character than any presented in the past. 
An entire day will be given to the sessions of the 
Section. 

Many of the Clearing Houses of the country ap- 
pointed delegates to attend these meetings, and It 
is expected that the attendance will be much larger 
than heretofore. The program as finally arranged 
is as follows: 

Thursday, October 6, 1910. 
Annual Meeting at the Auditorium Choral Hall. 
ORDER OF PROCEEDINGS. 
Ten O’Clock A, M. 

Call to Order.—President Sol. Wexler. 

Invocation—Rev. E. Stanton Hodgin, 
First Unitarian Church, Los Angeles. 

Roll Call. 

Address of Welcome.—J. M. Elliott, 
First National Bank, Los Angeles. 

Response to Address of Welcome.—George M. 
Reynolds, Chicago. 

Annual Address of the President.—Sol. Wexler. 

Annual Report Executive Committee.—George 
Guckenberger, Chairman. 

Annual Report Secretary.—Fred. E. Farnsworth. 

Action on Recommendations Embodied in above 
Reports. 


Pastor 


President 


Address.—“Suggested Reduction in Size of Unitea 
States Paper Currency,” Hon, Lee McSlung, Treas- 
urer of the United States. 

Discussions.—“Clearing House Examinations by 
Clearing House Examiners,” led by J. B. Forgan, Chi- 
cago. 

Recess, One o’clock. 


Two o’clock P. M. 


Address.—“Uniting the Work of Paying the Re- 
ceiving Tellers,’ Stoddard Jess, Vice-President First 
National Bank, Los Angeles. ‘ 

Address.—Edmund D. Fisher, Deputy Comptroller 
of the City of New York. 

Discussions.—“System of Letters and Numbers 
for Transit Departments,” led by Aug. Blum, Chi- 
cago; “Uniformity of Reports of Clearing House 
Weekly Balances,” led by W. D. Vincent, Spokane: 
“The Zone System for Collecting Country Checks,” 
led by John K. Ottley, Atlanta, Ga. 

Nominations and Elections for President, Vice- 
President, two members of Executive Committee. 

Call of Cities Represented. 

Questions. 

Installation of Officers Elected. 

Adjournment, 

Immediately on adjournment the Executive Com- 
mittee will meet for the purpose of electing its Chair- 
man and Secretary of the Section. 
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CONVENTION AT LOS ANGELES. 


S we go to press, the thirty-sixth annual con- 
A vention of the American Bankers Association 
California. 


is in progress in Los Angeles, 


Advance correspondence and information received 
from the convention City indicate that the conven- 


tion will be most successful in every ‘respect. 


The programs prepared for the business sessions, 
the various Sections and the Organization of Secre- 
taries are the best that have ever been submitted to 
the Association. Those in attendance at the sessions 
of the convention proper will be given an opportunity 
of hearing all phases of banking and currency legis- 
lation properly set forth. As this is a live topic, 
pending the report of the National Monetary Commis- 
sion, these addresses will be listened to with a great 
deal of interest. Other features of the program— 
some of the addresses and the various reports—cover 
a wide scope. This is particularly true of the pro- 
grams prepared for the various adjuncts of the Asso- 
ciation, 

The 


deserved reputation for hospitality. 


bankers of the Pacific slope have a well- 
This is especially 
the case with Los Angeles, and the entertainment 
features which will be enjoyed by the delegates and 
guests this week have never been excelled if equaled, 
The hospitality of Los Angeles 
will not be confined to the bankers of that city. Its 


inhabitants are loyal to its 


at past conventions. 
interests, and as has 
been characteristic in the past, the whole populace 
will welcome the financiers of the country who are 
so fortunate as to attend. 


The attendance is estimated*at three thousand. 
This is an unusually large number for a convention 
in a city so far removed from the Atlantic coast 
States and the middle West. 

Special trains, with the finest equipment obtain- 
able, left the East and middle West, carrying about 
one thousand bankers and their ladies to the con- 
vention city. 

In the November Journal and Bulletin will be 
found a general synopsis of the proceedings; as much 
as is possible to give in a magazine of this char- 
acter. 


BOUND VOLUMES OF THE JOURNAL, 
Those who desire to preserve the Journals in 
bound form and are in need of any numbers to com- 
plete Volume 2, can be supplied from our surplus 
files, for a time at least, but members are urged to 
take great care in numbers, 


preserving all as a 


time will come when certain of the files will be ex- 
hausted. 
Where local book-binders 


numbers can 


are not availabe, the 


be forwarded by mail or express to 
the headquarters of the Association, the binding done 
in New York and the bound volume returned, the 
Association charging each member actual cost. 
Several copies of Volume 2 have also been hand- 
somely bound in three-quarter leather to match Vol- 
ume 1, which was bound a year ago. Any one desir- 
ing such bound copies, either of Volume 1 or 2, 


can obtain same at cost ($2.00) by advising this office. 
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COMPTROLLER MURRAY’S ADDRESS AT THE 
CONVENTON OF STATE BANK 
SUPERVISORS. 


One of the features of the Convention of State 
Bank Supervisors held in the office of the Comp- 
troller of the Currency at Washington, was the ad- 
dress of the Comptroller on “Co-operation as a Fac- 
tor in Effective Bank Supervision.” After dwelling 
at length upon the important benefits derived 
through the co-operation of state and national ex- 
aminers and reviewing the work of his office for the 
past year, he pointed out the gratifying results ob- 
tained in the following language: 

“We used to write long letters to about seventy- 
five out of every hundred banks as the reports came 
in. We now write only about one or two letters on 
every hundred reports that come in, and these are 
hardly ever more than a page in length. In another 
six months we ought to cut this down to about one 
letter in every five hundred-reports. But the letters 
we do write mean something. I think it is a great 
mistake to fritter away what real power for good we 
have by writing letters to good banks on trivial 
things. We simply annoy and irritate these good 
banks on non-essentials, Let us get at the vital 
things and correct them. The trifles take care of 
themselves. I make the suggestion that the direc- 
tors of state banks be required to meet with the 
state examiners. By this united effort we will stim- 
ulate directoral control, we will have better man- 
aged banks, and therefore fewer bank failures. If 
a board of directors will not effectively manage a 
bank, whether state or national, let them retire from 
the field and leave it to those who will.” 

Mr. Murray then discussed the reforms more re- 
cently inaugurated together with some prospective 
plans, saying in part: 

“We have in the United States three central re- 
serve cities—New York, Chicago and St. Louis, and 
other reserve cities scattered over the United States, 
numbering in all 49. These central and other re- 
serve city banks, on June 30, 1910, held the reserve 
of other banks amounting to $660,000,000. 

In the past the Comptroller’s office has approvea 
all requests for the designation of a reserve city 
bank as a reserve agent for other national banks 
regardless of the condiiton of the reserve bank. As a 
result some national banks have been designated re- 
serve agents when the office knew that they were 
not in a satisfactory condition. 

Section 5192 of the Revised Statutes provides 
that a portion of the reserve required to be kept by 
national banks may consist of balances due from 
associations in certain designated cities, “approved 
by the Comptroller.” 

Under authority thus conferred upon the Comp- 
trol'er to approve reserve agents, applications for 
designation of reserve agents will be, in the future, 
very carefully scrutinized, and in cases where the 
reserve city bank is not in a satisfactory condition, 
the request will be held up until the affairs of the 
bank are satisfactorily improved. 

As to the way the state banks are obliged to 
carry their reserve I am not entirely familiar, but 
I say this as a suggestion, that if they carry their 
reserves in other banks, you will find it a tremen- 
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dous lever for good administration if you will re- 
fuse to approve as a reserve agent any bank which 
is not efficient!y, honestly, conscientiously and suc- 
cessfully officered and managed. 


Formerly the board of directors was convened 
to meet with a national bank examiner only when 
a bank was on the verge of insolvency. It was con- 
sidered a dangerous thing to convene the directors 
because of the alarm which it would cause in a 
small community to have an examiner call them to- 
gether. This was a man of straw, set up to deter 
me from putting in practice the very best plan pos- 
sible to bring about better directoral control, and 
a more intimate knowledge by the directors of the 
affairs of the bank which they take an oath to man- 
age in accordance with the national banking laws. 
In all the banks in the country districts and in the 
smaller cities, the board of directors meets the na- 
tional bank examiner at the conclusion of his ex- 
amination, and he goes over with them the condition 
of the bank and the things which, in his opinion, 
should have attention or correction. Now the di- 
rectors know at first hand exactly what the exam- 
iner finds. 


In addition to this our examiners now get a let- 
ter to the Comptroller, signed by the directors, to 
the effect that they have examined all the bills and 
notes forming a part of the assets of the bank, and 
declaring that, to the best of their knowledge and 
belief, all signatures and endorsements are genuine; 
that all collaterals pledged as security for any of 
the aforesaid bills and notes are in the custody or 
control of the bank; that all of the bills and notes are 
good and collectible (with exceptions stated), and 
that the excess loan law has not been violated by 
accommodation notes or otherwise (except as 
stated). 

Hereafter, therefore, if there is forged paper in 
the bank, which as you know has caused some fail- 
ures, the responsibility for that forged paper will be 
upon the officers and directors, where it belongs, and 
not upon the national bank examiner. And no di- 
rector will hereafter be able to say that he did not 
know the condition of the bank. 

Some of the examiners report that it is a hard- 
ship on the directors to call them together, and some 
examiners, even when they get the directors to- 
gether, are not successful in correcting conditions. 
I propose to find out why it is a hardship for any set 
of men to meet a government, representative about 
twice a year for an hour or two to go over the affairs 
of the bank. These directors are the trustees of the 
depositors of the bank, and they are responsible both 
legally and morally for its management. 

As a matter of fact, a board of directors which 
will not meet with a representative of the govern- 
ment to go over with him in detail the conditions 
which he finds, and agree with him to correct every 
condition which is a violation of law or of bad bank- 
ing, is not a fit board of directors to manage a bank 
chartered by the government, nor are they fit men 
to act as investing trustees of the loanable funds of 
any community. 

I propose to find out why conditions are not cor- 
rected and why some examiners get better results in 
conference with boards or directors than others. 
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Within the next six months I propose to go into the 
district of practically every examiner in the United 
States; help him to make two or three examinations, 
and sit with him while he holds a meeting with the 
directors. This will give me a chance to see the 
methods of the different examiners, to form an esti- 
mate of their work; to learn at first hand why some 
examiners have not been able to find and report the 
real condition of the banks in their districts and to 
remove those examiners that are hopelessly below the 
standard of efficiency. Practically every bank that 
has failed since I have been in office failed because its 
true condition was not found and reported in time. 

Gentlemen, a weakness in executive work is that 
the officer~at his desk does not know the conditions 
in the field. I propose to know them, and suggest 
that if you will also do some practical work with 
your examiners, at our next convention we can de- 
vise ways and means for improving the work of our 
examiners. 

I have, within the past week, inaugurated a plan, 
from which I hope to derive good results, and that 
is the transfer of examiners to other districts, for 
one or more examinations in that district, for the 
purpose of determining whether or not the banks 
have been properly examined in the past, It is an 
open question whether such a plan is advisable or 
not, many believing that only a man remaining in 
a community long enough to be thoroughly familiar 
with the credits of the locality, can make an efficient 
examination of the bills and notes. While this may 
be true to a large extent, yet some of the best ex- 
aminations of banks in a more or less hazardous con- 
dition have been made by examiners-at-large, sent 
sometimes many hundred miles for that especial pur- 
pose, and total strangers to the community. It is 
apt to be the fact that examiners remaining too long 
in one district often get into a rut, and fail to see 
and understand conditions with the discernment of 


“Trust Company Forms” Now Ready for Delivery. 


The selections cover all departments of the trust 
company, and it is believed offer practical “forms” 
for carrying out all of the various banking and trust 
functions which may fall to the lot of an active com- 
pany. 

The selected forms have been reproduced by pho- 
tographic process (one-half the original dimensions), 
bound in full morocco, leather lining, gilt edges, in 
handsome and durable shape—11 x14 inches in size— 
and is for sale to members of the Association for $15 
each, and to non-members at $20. Some 550 different 
forms have been reproduced, making a book of 145 
pages, fully indexed. Subscriptions may be sent to Mr. 
P. S. Babcock, Secretary Trust Company Section, 11 
Pine Street, New York, who will forward book prepaid 
at once. 


“Savings Bank Section Book of Printed Forms.” 


The book is handsomely bound in flexible seal, 
issued in a convenient loose-leaf style, and comprises 
over 600 of the most useful and typical forms used 
by the most progressive savings banks of the country; 
these forms were selected from a collection of over 
20,000 blank forms on file at the Secretary’s office, and 
bound up in about fifteen huge volumes. 

The forms are reproduced at one-half their origi- 
nal dimensions, viz., one-quarter of the area. The 
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one who sees them only with the light of the pres- 
ent; not as they were, but as they are, and from an 
entirely different viewpoint. 

At any rate, have determined to give this plan 
a thorough trial, and have already directed the in- 
terchange of districts of about twenty examiners. 
If better examinations seem to result, further trans- 
fers will follow. 

I now come to the last and most important of 
all, the question of concealed liabilities. This practice, 
which is growing fast, is usually about as follows: 

A certain amount of paper of a national bank 
desiring a loan is “sold” to the directors of the bank, 
who give their note in payment. The directors then 
obtain a loan from a correspondent bank in their own 
name, depositing the purchased paper as collateral. 
The proceeds of the loan, however, are deposited to 
the credit of the first mentioned bank, and that bank 
is also charged with the interest. Rediscounts are 
often made through the alleged “sale” of the bank’s 
paper, which is endorsed “without recourse.” There 
is almost always, however, a separate agreement that 
if the paper is not collected at maturity, it is to be 
charged back to the selling bank, so that it. really 
constitutes a concealed liability. 


As to just what extent this is being carried on 
I do not know at the present time, and I am not, 
therefore, going to approach it with the certainty that 
I expect to be able to in the near future. I have 
asked every national bank examiner to ascertain the 
name of every bank in his district which has made 
such a loan and report it to me. This information 
will be compiled, and if the results show that the 
evil is of such proportion that it should be promptly 
met, I will take steps to meet it. 

You undoubtedly find the same condition of af- 
fairs in the state banks. We ought to co-operate in 
eliminating this practice, if we can, from the banks 
under our respective supervisions,” 


third edition is for sale to non-member banks at 
$18 per copy, and to members of the American Bank- 
ers Association at $12 per copy. Orders will be re- 
ceived and promptly attended to by William Hanhart, 
Secretary Savings Bank Section, 11 Pine Street, New 
York City. 


National Monetary Commission Publications. 


The government printing office has just issued a 
catalogue giving a complete list of the publications 
issued by and in preparation for the National Mone- 
tary Commission. There are some forty-six books 
and documents issued by the Commission which cover 
a very wide scope as to banking and currency legis- 
lation in the principal countries of the world, and 
in many cases for the past one hundred years. Ags 
the general offices of the Association frequently have 
inquiries regarding these publications, any and all 
can be obtained at a nominal price by addressing the 
Superintendent of Documents, Washington, D. C. 
Without doubt a catalogue will be sent on request. 


The work of the National Monetary Commission 
has been very far-reaching and these documents have 
been prepared by some of the best financial writers 
in the world, and the information contained therein 
will be valuable to the Commission in framing a suit- 
able banking and currency law. 
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REGISTRATION. 


HE offices of the Association, being so centrally 
located in the financial district—corner of 
Nassau and Pine Streets—make a very conven- 

ient place for members and their friends to meet 
when in New York. One of the large offices has been 
fitted up as a library and reading room, in which are 
kept on file the financial papers of the country and 
other current literature. Every facility has been 
provided for correspondence, and the Association's 
stenographers are at the service of the members, who 
can have their mail and telegrams sent in care of 
the office. The Association telephone is also at their 
service when they wish to communicate with the 
banks or their friends. The members are cordially 
invited to avail themselves of these privileges, and 
it is very much hoped they will do so. 

The following visitors registered during the month 

of September: 

Harold Martin, News Editor the Associated Press, 

New York, N. Y. 

G. W. Bolton, 

Alexandria, La. 

Robert E. Wait, Secretary Arkansas Bankers As- 

sociation, Little Rock, Ark. 

Cc. R. Truax, Grand Rapids, Mich. 

J. Leonard Truax, Yonkers, N. Y. 

Frank K. Houston, Assistant Cashier First Na- 

tional Bank, Nashville, Tenn. 
A. K. Wood, President Franklin Trust Co., New 
York, N. Y. 

A. H. Aseltine, Traveling Representative Finan- 
cial Chronicle, New York, N. Y. 

James A. Doyle, Telegraph Agent Financier and 
London Daily, New York, N. Y. 

H. N. Price, ‘““Washington Post,’ Washington, D.C. 

John W. Staley, Assistant Cashier First National 
Bank, Detroit, Mich. 

B. W. Griffith, President First 
Vicksburg, Miss. 

W. J. Field, Secretary and Treasurer Commercial 
Trust Co. of New Jersey, Jersey City, N. J. 

E. A. Outhank, President Safety Fund National 
Bank, Fitchburg, Mass. 

Anthony Stumpf, President Daily Banker and 
Stockholder, New York, N. Y. 

Clay H. Hollister, Vice-President and Cashier, 
Old National Bank, Grand Rapids, Mich. 

Geo. C. DeLacy, New York, N. Y. 


President The Rapides Bank, 


National Bank, 


Drafts for Membership Dues for Fiscal Year 1910-11. 


Following the usual custom of drawing drafts on 
our members for dues payable September Ist of each 
year, drafts have been forwarded to members by our 
treasurer, Mr. P. C. Kauffman, through the Fidelity 
Trust Company, Tacoma, Wash. 


The annual dues are payable in advance, therefore 
these drafts will cover the dues of our members in full 
to the close of our fiscal year, September ist, 1911. 


Owing to our large membership this is the best 
method of collecting dues, as the bulk of our funds 
become immediately available and in addition save 
considerable delay and correspondence which would 
otherwise ensue. Our membership is now over 11,300, 
and therefore our usual action in this matter will no 
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Clyde H. Burroughs, Assistant Director Detroit 
Museum of Art, Detroit, Mich. 

Lewis E. Pierson, President Irving National Ex- 
change Bank, New York, N. Y. 

Cc. E. McKinney, President Sioux Falls National 
Bank, Sioux Falls, S. D. 

O. L. Gubelman, of the firm of Knauth, Nachod 
& Kuhne, New York, N. Y. 

Arthur F. Schermerhorn, Assistant 
American Surety Co., New York, N. Y. 

H. W. Smith, Freeport, N. Y. 

William Livingstone, President Dime 
Bank, Detroit, Mich. 

Milton E. Ailes, Vice-President Riggs National 
Bank, Washington, D. C. 

Thornton Cooke, Treasurer Fidelity Trust Co., 
Kansas City, Mo. 

Joseph Chapman, Jr., Vice-President Northwes- 
tern National Bank, Minneapolis, Minn. 

F. I, Kent, Vice-President Bankers Trust Co., 
New York, N. Y. 

Raymond G. Hopper, Vice-President Steurer Pub- 
lishing Co., New York, N. Y. 

F. D. Brundage, Assistant Manager Knauth, 
Nachod & Kuhne, New York, N. Y. 

Wm. A. Law, Vice-President 
Bank, Philadelphia, Pa. 

Ralph W. Cutler, President Hartford Trust Co., 
Hartford, Conn. 

N. P. Gatling, Secretary Virginia Bankers Asso- 
ciation, Lynchburg, Va. 

Cc. A. Pugsley, President Westchester County Na- 
tional Bank, Peekskill, N. Y. 

Cc. V. Smith, Assistant Trust Officer, Minnesota 
Loan and Trust Co., Minneapolis, Minn. 

John E. Allen, of Alfred E. Sternbridge & Co., 
Boston, Mass. 

L. Drake, President Merchants National Bank, 
Omaha, Neb. 

Joseph L. Morris, Credit Department Franklin 
Trust Co., New York, N. Y. 

Robert D. Kent, President Merchants Bank of 
Passaic, Passaic, N. J. 

Robert Erskine Ely, Secretary Academy 
litical Science, New York, N. Y. 

A. E. Mason, Cashier and Treasurer Glens Falls 
Trust Co., Glens Falls, N. Y. 

Edwin Goodall, Hackensack, N. J. 

John B. Hartmann, Secretary Frankford Trust Co., 
Philadelphia, Pa. 

Alfred E. Breen, Chief Clerk Traders’ National 
Bank, Scranton, Pa. 


Secretary 


Savings 


First National 


of Po- 


doubt be appreciated by our members and the drafts 
promptly honored. 


Credit Blanks. 


There was published in the May issue of the 
Journal, a description of credit blanks and a ques- 
tionaire for use in the credit department of banks, 
which forms were prepared by Mr. James G. Cannon, 
of New York @ity, and reproduced in the Journal men- 
tioned. The prices were also quoted at which they can 
be obtained in quantities of 250 up to 1,000. 

Anyone desiring these forms can send their order 
to the General Secretary of the Association, who will 
forward same to the printer, and the blanks will be 
shipped direct to the purchaser, together with bill. 
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THE HAGUE CONFERENCE. 


At our request, Mr. Charles A. Conant, the 
American Commissioner to The Hague Conference, 
which was held this Summer to consider the unifica- 
tion of the law of foreign countries relative to bills 
of exchange, has furnished a statement, published on 
another page, which covers in a general way the work 
of the Conference. 

It will be recalled that during the Spring, as we 
then advised our members, several meeiings were 
held in New York preliminary to The Hague Con- 
ference. These meetings were called by Commissioner 
Conant and participated in by American bankers 
interested in foreign bills of exchange and by Gen- 
eral Counsel representing the Association, the object 
being to ascertain the American view concerning the 
proposed uniform law. 

The statement from Mr. Conant now published, is 
of interest as showing the developments to date and 
what is proposed for the next Hague Conference. 


BILLS OF LADING. 


The system of validating export cotton bills, 
explained at length in the two previous issues of 
the Journal, was put into operation by the railroads 
on September first and is working satisfactorily. It 
was hoped by the sub-Committee of the Committee 
on Bills of Lading of our Association that this vali- 
dation system, for which they have worked so suc- 
cessfully, would be acceptable to the foreign bank- 
ers; but at a meeting of the committee of English 
and Continental bankers held in London on Septem- 
ber 14, the conclusion was reached that the safe- 
guards afforded by the validation certificate were in- 
sufficient and the following statement was issued and 
cabled to the sub-Committee: 

The conference regrets that it cannot regard 
the bills of lading validation scheme submitted 
by the American Bankers Association as afford- 
ing the protection desired by European cotton- 
accepting banks. Accordingly, and failing the 
production of any other satisfactory scheme of 
guarantee, the conference confirms and adopts 
the resolution of July 20, while still prepared 
through their committee to meet a deputation of 
the American Bankers Association in London. 
The banks will decline from Oct. 31 to accept 
drafts against bills of lading unless guaranteed 
through exchange buyers in America, both in 
regard to the signature and the possession of the 
cotton by the carriers at the time of issue. 


Upon receipt of this statement the sub-Committee 
held a meeting and decided to adhere to their position 
in declining to guarantee cotton bills. Their answer, 
cabled to London on September 16, was as follows: 


We deeply regret your decision and cannot 
but feel that it was reached through misappre- 
hension. We have accomplished much in secur- 
ing the validation certificate, thus placing the 
business on a safe basis. Further consideration 
of bankers’ guarantee is absolutely out of the 
question, being incompatible with correct bank- 
ing principles. This is final. Situation could not 
be changed by our committee going to London, 
but of course we would welcome your deputation 
in New York, where all data and information are 
obtainable and where railway and cotton people 
also could be heard. We feel confident this would 
lead to a better understanding, with mutually sat- 
isfactory results. 


It is understood that there will be further meet- 
ings and conferences and it is hoped that some satis- 
factory solution will yet be reached. 

In the meantime the state of Texas, from which 
so large a proportion of the cotton comes, has, at a 
special session of its legislatur@ enacted a bill of 
lading law which requires carriers to issue validated 
or certified bills of lading in form and terms pre- 
scribed by the State Railroad Commission and this 
legislation surrounds the bill of lading with all neces- 
sary safeguards, making the bill incontestable by 
the carrier when in the hands of a bona fide holder 
for value, although the goods have not been received 
by the carrier, and protecting such holder’‘in other 
ways. 

This new Texas law is so important and will 
doubtless be of such great interest to many of our 
readers that we publish the act in full. 


BE IT ENACTED BY THE LEGISLATURE OF 
THE STATE OF TEXAS: 


Section 1. It shall be the duty of all railroad 
companies, steamship companies and other common 
carriers, or receivers thereof, except express com- 
panies and pipe line companies, upon the receipt of 
freight for transportation, to issue bills of lading 
therefor and to authenticate, validate or certify such 
bills of lading, when the same shall be demanded 
by the shipper, in accordance with the provisions 
of this act. 

Section 2. Each bill of lading issued by a com- 
mon carrier to which the provisions of this act apply 
for an intrastate shipment shall contain, and each 
bill of lading issued by such carrier for interstate 
or foreign shipment may contain, within the written 
or printed terms, in addition to the other require- 
ments of this act, the following: 

(a) The date of its issuance. 


(b) The name of the person from whom the 
goods have been received. 


(c) The place where the goods have been received. 

(d) The place to which the goods are to be 
transported. 

(e) A statement of whether the goods will be de- 
livered to a specific person or the order of a specific 
person. 

(f) A description of the goods or the packages con- 
taining them, which may, however, be in terms such 
as may be approved by the Railroad Commission. 
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(g) The signature of the carrier or the duly au- 
thorized agent of the carrier; said bill of lading shall 
be so signed with pen and ink, and the person signing 
the same shall attach his signature below all written, 
printed or stamped matter contained in said bill of 
lading, except the words, “Authorized Agent of 

(stating the name of his principal) 
which shall appear below his signature. 

(h) The carrier may insert in a bill of lading 
issued by him any other terms and conditions, pro- 
vided such terms and conditions shall not be con- 
trary to law or public policy or the orders promul- 
gated by the Railroad Commission; and provided 
further, that no language shall be inserted in any 
bill of lading having the effect of limiting or avoiding 
any of the provisions of this act. 

(i) Provided, that when any form of bill of lading 
has been approved by the Interstate Commerce Com- 
mission, and has been adopted by any carrier and 
made a part of its tariff, then such bill of lading, as 
to interstate and foreign shipments, shall be a suffi- 


cient compliance with the provisions of this section 
of this act. 


Section 3. A bill of lading in which it is stated 
that the goods are consigned or destined to a specific 
person is a “straight” bill of lading, and a bill of 
lading in which it is stated that the goods are con- 
signed to the order of any person named in such 
bill of lading is an “order” bill of lading. ‘Order’ 
Bills of Lading shall not be issued in sets or in du- 
plicate, but copies thereof may be issued, pro- 
vided such copy has written or printed across the 
face thereof: “Copy—Not Negotiable.” 


Section 4. It shall be the duty of the Railroad 
Commission of Texas to adopt and prescribe forms, 
terms and conditions for the authentication, certi- 
fication and validation of all bills of lading issued by 
common carriers referred to in Section 1 hereof, and 
to regulate the method and manner of their issuance, 
and to take all such steps as it may deem necessary to 
carry into effect the provisions of this act. 


Section 5. It shall be the duty of the carriers af- 
fected by this act to keep posted for public inspec- 
tion in some conspicuous place in the station or place 
where freight is received an instrument of writing 
authorizing the agent of such carrier, or person 
authorized to act for such carrier, selected for such 
purpose, to execute, sign and issue bills of lading, 
and the agent or person so authorized to act for said 
carrier, so selected, shall attach his signature to such 


instrument in the same manner that he signs bills 
of lading. 


Section 6. Each and every bill of lading issued 
by the authorized agent of any carrier or receiver 
thereof, affected by the provisions of this act, shall 
be deemed and held to be the act and deed of such 
carrier or receiver thereof, and the principal shall be 
liable thereon in accordance with the terms thereof. 
When any such bill of lading shall be validated, 
authenticated or certified in accordance with the rules 
and regulations herein provided for, and as may be 
prescribed by the Railroad Commission in accordance 
with the provisions of this act, and in the hands of 
an innocent holder for value, it shall be incontestable 
as to the matters and things therein set forth. 


Section 7. If the carrier shall deliver goods for 
which an order bill of lading has been issued, the 
negotiation of which would transfer the right to the 
possession of the goods and fails to take up and 
cancel said bill of lading, such carrier shall be liable 
for the failure to deliver the goods to any one who, 
for value, in good faith, purchases such bill of lading 
whether the purchaser acquired title to the bill of 
lading before or after the delivery of the goods by 
the carrier and notwithstanding such delivery was 
made to the person entitled thereto; except when 
goods are sold to satisfy the carrier’s lien, and ex- 
cept when compelled to do so by legal process. 


Section 8. If a carrier delivers a part of the 
goods for which an order bill of lading has been 
issued, and fails to take up and cancel the bill of 
lading or to place plainly upon the bill of lading 
that a portion of the goods had been deliv- 
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ered, with a description which may be in general 
terms, either of the goods or packages that had been 
so delivered, or of the goods or packages which still 
remain in the carrier’s possession, he shall be liable 
for the failure to deliver all of the goods specified in 
the bil] of lading to anyone, who for value, and in 
good faith, purchases it, whether such purchaser ac- 
quires title to the bill of lading before or after the 
delivery of any portion of the goods by the carrier, 
and notwithstanding such delivery was made to the 
person entitled thereto; except when goods are sold 
to satisfy the carrier’s lien, and except when com- 
pelled to do so by legal process. 


Section 9. Where an order bill of lading shall 
have been lost or destroyed, a court of competent 
jurisdiction, in term time or in vacation, may order 
the delivery of the goods upon satisfactory proof of 
such loss or destruction, and upon the giving of a. 
bond, with good and sufficient sureties, to be ap- 
proved by the court, to protect the carrier or any per- 
son injured by such delivery from any liability or 
loss incurred by reason of the original bill of lading 
remaining outstanding. The court may also, in its 
discretion, order the payment of the carrier’s reason- 
able costs and counsel fees; but the delivery of the 
goods under an order of the court, as provided for 
in this section, shall not relieve the carrier from 
liability to a person to whom the order bill of lading 
has been, or shall be negotiated for value, and with- 
out notice of the proceedings or the delivery of the 
goods. Provided, that nothing herein shall prevent 
the carrier from delivering the property covered by 
such lost bill of lading to any party claiming the 
same, on such terms as such party and the carrier 
may agree upon. 

Section 10. The carrier shall not be liable under 
the provisions of this act, where the property has 
been replevied or levied upon or taken from the pos- 
session of the carrier by other legal process, or has 
been lawfully sold to satisfy the carrier’s lien, or in 
case of the sale or disposition of perishable, hazard- 
ous or unclaimed goods, in accordance with law. 


Section 11. Any officer, agent or servant of any 
carrier, railroad or transportation company, or re- 
ceiver thereof, affected by this act, who shall fail or 
refuse to issue a bill of lading in accordance with 
this act and the regulations and orders of the Rail- 
road Commission, when the same is rightfully de- 
manded, shall be deemed guilty of a misdemeanor and 
upon conviction thereof shall be punished by a fine 
not exceeding Two Hundred ($200) Dollars or by im- 
prisonment in the county jail not exceeding six 
months or by both such fine and imprisonment. 


Section 12. Any officer, agent or servant of a 
carrier, railroad or other transportation company, or 
receiver thereof affected by this act, who shall wrong- 
fully issue a bill of lading with the intent to defraud 
any person, or who shall with intent to defraud, 
knowingly misdescribe any goods, articles or other 
property, or the quantity or amount thereof,’ de- 
scribed in any bill of lading, or who shall knowingly 
issue a bill of lading without authority so to do with 
the intent to defraud any person shall be deemed 
guilty of a felony, and upon conviction thereof, shall 
be punished by confinement in the State peniten- 
tiary for a term not less than two years and not ex- 
ceeding ten years. 


Section 13. Any person who shall forge the name 
of any agent of a railroad company, or other common 
carrier to a bill of lading with the intent to defraud, 
or who shall forge the name of any person to any 
certificate attached to a bill of lading issued by such 
carrier with the intent to defraud, or who shall know- 
ingly utter or attempt to utter any such forged in- 
strument with intent to defraud, shall be deemed 
guilty of a felony and upon conviction thereof shall 
be punished by confinement in the State penitentiary 
for a term of not less than five years and not ex- 
ceeding fifteen years. 


Section 14. Any officer, agent or servant of a 
common carrier who knowingly issues or aids in issu- 
ing or knowingly permits to be issued in parts or 
sets. or in duplicate, an order bill of lading shall be 
guilty of a felony, and upon conviction shall be pun- 
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ished for such offense by a fine not exceeding five 
thousand dollars and by confinement in the State 
penitentiary for a term not exceeding five years. 
Section 15. Any person who knowingly, and with 
the intent to defraud, negotiates or transfers a bill 
of lading issued in violation of the provisions of this 
act, or who knowingly and with the intent to de- 
fraud, negotiates or transfers a bill of lading which 
coniains any statement of fact that is untrue, and 
which statement relates to a material matter, shall 
be guilty of a felony and upon conviction of such of- 
fense shall be punished by a fine not exceeding five 
thousand dollars and by imprisonment in the State 
penitenciary for a term not exceeding ten years. 


Section 16. Any person who shall knowingly and 
fraudulently procure and cause the agent of any 
common carrier to make and set forth in any bill of 
lading issued by him on behalf of such carrier, any 
statements or representations which are false and 
which materially misrepresent the number, amount or 
quantity of the goods, chattels or other articles there- 
in described, or who shall procure or cause any agent 
of a common carrier to issue to him a bill of lading 
with the intent to defraud, shall be deemed guilty 
of a felony and shall be punished by confinement in 
the penitentiary not less than two years nor more 
than five years. 

Section 17. It shall be the duty of the Railroad 
Commission to adopt and prescribe forms, terms ana 
conditions for the authentication, certification or val- 
idation of bills of lading, and the manner and method 
of their issuance and to take such steps as it may 
deem necessary to carry into effect the provisions of 
this act, and to give due notice to all carriers af- 
fected by the provisions of this act, and to the public 
as soon as practicable, and to designate the time when 
such regulations shall take effect which shall be not 
later than October 31st, A. D. 1910, and it shall have 
authority to amend, alter and modify, from time to 
time as may seem to it expedient, any regulations 
which may be adopted by it in accordance with the 
provisions hereof, after giving due notice thereof to 
all carriers interested and to the public. 

Section 18. The fact that the shipping season 
is near at hand and that there is a universal de- 
mand that the commercial community be furnished 
with staple documents and particularly with refer- 
ence to bills of lading in the movement of this year’s 
cotton crop, creates an emergency and an imperative 
public necessity, authorizing the suspension of the 
constitutional rule requiring that bills be read on 
three several days, and that this act take effect and 
be in force from and after its passage, and it is so 
enacted; provided, however, that the carriers and 
other persons affected by the provisions of this act 
shall have until the first day of November, A. D. 
1910, in which to prepare and begin operations here- 
under, before the penalties provided by this act shall 
be assessed against them or any of them. 


CERTIFICATE. 


I hereby certify that the foregoing is a true and 
correct copy of H. B. No. 9 as passed by the Legis-~- 


lature in the 4th. Called Session. 
(Signed) Clyde D. Smith, 
Secretary of Senate. 


FIDELITY BONDS. 


The National Fidelity & Casualty Company of 
Omaha, Nebraska, have been given the privilege of 


writing the American Bankers Association form of 
Fidelity Bond. The name of this Company should 
therefore be added to the list of companies writing 
the A.B.A. form which has been previously Lublished 
in the Journal. 


THE CONFERENCE ON BILLS OF EXCHANGE. 


An international conference on bills of exchange, 
at which Mr. Charles A. Conant of New York was 
the delegate of the United States, was held at The 
Hague in June and July last. The essential object 
of the conference was to bring about as close an 
approach as possible to uniformity in the laws of 
different nations governing the issue, circulation and 
protest of bills and to provide rules to govern con- 
flicts of law. Thirty-nine powers were represented 
by about seventy delegates. The outcome was the 
adoption of a draft of a uniform law and the adop- 
tion of a convention governing the conditions 
under which such a law should be carried out. Both 
these documents, which will be embodied in the final 
protocol of the conference, will be submitted to the 
various powers ad referendum, with the object of 
securing expert criticism before final action is taken. 
The delegates of the United States and of Great 
Britain took the ground that they could not concur 
in recommending the uniform law, because of the 
time and effort which has been expended in bringing 
about eomparative uniformity in the laws of Great 
Britain and her dependencies and the American 
states. They were willing, however, to submit the 
draft of the law, through the proper diplomatic 
channels, to the law-making power for the adoption 
of such parts as might prove consistent with Anglo- 
Saxon law and policy. 

The Government of The Netherlands was author- 
ized to call a second conference for the purpose of 
considering criticisms of the proposed uniform law, 
before it should be recommended finally to any of 
the powers for actual adoption. It is probable that 
after the changes which may be made as the result 
of expert consideration of the proposed uniform law, 
it will be adopted by the leading Continental powers 
of Europe and by some of the Latin American pow- 
ers. Even if no action towards uniformity is taken 
by Great Britain or-any of the American states, the 
adoption of a uniform law in other countries will 
tend to simplify the business in international bills 
and remove some of iis risks. 

It is proposed at the next conference to take up 
the subject of a uniform law on international checks. 
The subject will be considered of introducing more 
extensively the system of crossed checks, which af- 
fords sume subsiitute in European countries for the 
protection afforded to legitimate holders of checks 
and drafts under the American system of identifica- 
tion of the holder. 
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Summary of Questions Received and Opinions Rendered to Members of the Association. 


CHECKS FOR MORE THAN BALANCE. 


Duty of bank where two or more checks are sim- 
ultaneously presented, each separately for less, but 
any two aggregating more than customer’s balance. 


From Louisiana.—I have read your opinion in 
September Journal, page 146, that where two checks 
of different amounts are simultaneously presented, 
the smaller being within and the larger in excess of 
the customer’s balance, it is the duty of the bank 
to pay the smaller check rather than to dishonor both 
checks. I would ask your opinion in the case of 
neither check being larger than the amount to the 
credit of the drawer but their aggregate amount 
being greater than the credit. It is understood that 
these two checks have come in the same mail. Can 
we show preference and arbitrarily pay one of the 
checks and return the other one unpaid? 


It has never been specifically decided, so far as 
I know, what is the duty of the bank, where two or 
more checks are simultaneously presented each sep- 
arately for less, but any two aggregating a greater 
amount than is to the customer’s credit, concerning 
which if any of such checks should be paid. 

The view of Mr. Morse is as follows (Morse, sec- 
tion 450 b): “When a number of checks are presented 
in gross amount to a sum beyond the deposit, the bank 
may properly pay the first in date so far as the funds 
will go. Such is the reason of the case (2 Pars. N. & 
B. 78) though it seems to be the thought in New 
York that the bank would not be obliged to pay any 
of them” (citing Dykers vy. Leather Mfrs. Bank, 11 
Paige 612). 


Zane in his work on Banks and Banking (sec- 
tion 148) says: “If checks are presented at the same 
time, the bank may pay in the order that it 
pleases.” 


My own view is that the bank should not send 
all the checks back, but pay any one of them which 
is within the balance and return the rest and that 
probably the best selection would be the one earliest 
in date, or if two bear the same date and earlier than 
the rest, then go according to priority of numbering. 
I believe, however, that the bank has a right to arbi- 
trarily pay any one of the checks it chooses and that 
to pay any one of such checks which is within the 
balance would be a better course than to send them 
all back unpaid. 

Under the Negotiable Instruments Law a check 
is not an assignment and there is no responsibility to 
the holder for refusing to pay a check; but if the 
bank wrongfully refuses to honor a good check it 
incurs liability to its customer in damages for in- 
juring his credit. When, under the circumstances 
presented, the bank pays any of the checks which 
is within the balance it has done all it can in the in- 
terest of its customer and preserved his credit on 
at least one of the checks; although if the bank 
should refuse to pay any of the checks and send all 
of them back under such circumstances, I hardly 
think the customer would have any case for dam- 
ages because one of the checks was good and might 
have been paid. 


TIME OF PROTEST. 


Protest must be made on day of dishonor unless 
delay refused. 


From North Dakota.—I would like to ask a ques- 
tion in regard to presentation and protesting of 
checks. A check has been presented to a bank for 
payment and payment refused for -want of funds. 
The check is not protested but held over for several 
days and not paid, and after two weeks it is protested. 
Can these people collect the notary’s fees on this 
check or have they a right to protest it after holding 
so long? I wish that you would explain fully if a 
bank has a right to hold a check over, then protest 
it and collect the fees for so doing. 


The Negotiable Instruments Law provides that 
“protest must be made on the day of dishonor unless 
delay is excused as herein provided” and that delay 
is excused when it is “caused by circumstances be- 
yond the control of the holder and not imputable to 
his default, misconduct or negligence.” 

This being the law, when a check has been pre- 
sented for payment and payment refused, it must be 
protested on the day of its dishonor and protest two 
weeks later is invalid and of course does not entitle 
the notary to a fee for so doing. The case presented 
is not one where delay in protesting is caused by 
circumstances beyond the control of the holder so 
as to be excused. 


TIME OF PROTEST. 


Check may be protested as soon as dishonored. 


From Mississippi.—Kindly advise if it is legal in 
this state to protest a check any time dyring bank- 
ing hours, and not necessary to wait until after clos- 
ing hours. If so, is this a uniform law in all the 
states? 


The general rule is that protest of a check can 
be made as soon as the instrument is dishonored and 
it is not necessary to wait until the close of banking 
hours. I do not know of any contrary rule in Mis- 
sissippi. 


BANK NOTARIES IN MISSOURI. 


Question of competency to take acknowledgments 
and make protests where notary is stockholder of 
bank interested and where he is an officer, but not a 
stockholder. 


From Missouri.—We should be very much obliged 
if you would enlighten us on the ‘following point: 
Under the laws of the State of Missouri, can a bank, 
either state or national, use as its notary public for 
taking acknowledgments, making protests, etc., an 
officer or stockholder of said bank? Are there any 
opinions in this state bearing on this point? 


It has been held in Missouri that an acknow}- 
edgment of a deed of trust before the trustee, as 
notary, is invalid, the trustee being an interested 
party and disqualified (Dail v. Moore, 51 Mo. 589). 
I am not aware that it has been specifically decided 
in Missouri that an acknowledgment of an instru- 
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ment running to a corporation before a notary who 
is a stockholder of the corporation, is likewise in- 
valid because of the notary’s pecuniary interest as 
stockholder. A number of courts in other siates 
have so held, while in a few the fact that the notary 
is a stockholder has been held not to disqualify him. 
Where the notary is only an officer, without any 
stock interest, the courts generally hold that he is 
competent to take an acknowledgment of an insiru- 
ment running to the bank or make protest of paper 
owned by the bank and, under the existing condition 
of the law in Missouri, I think a bank would be safe 
in using its notary for protest and acknowledgment$ 
where he is.a non-stockholding officer, but not where 
he is a stockholder. 

I drafted a special statute making the notary 
competent in such cases which has been already en- 
acted in several states. A copy of this is published 
in the Journal for last January. It might be well 
for the legislative committee of the Missouri Bank- 
ers’ Association to consider bringing this proposed 
act to the attention of the next Missouri legislature. 


GUARANTY OF INDORSEMENT. 


Bank stamping check “Endorsement .guaranteed” 
is liable to drawee who pays check on faith of such 
guaranty, where payee’s indorsement unauthorized. 


From Pennsylvania.—Some time ago a neighbor- 
ing Borough advertised for bids:on a street contract 
and required from each bidder a deposit of a certi- 
fied check payable to the order of the Borough as 
an evidence of good faith if the contract was award- 
ed, the check to be subsequently replaced by a surety 
bond after the contract was properly awarded. -One 
of our customers bidding on the job had us certify 
a check for him payable to the order of the “Bor- 
ough of X.” About three days afterwards the check 
was presented to us for payment by another bank in 
this city, the check being endorsed “Borough of X 
by its attorney John Smith.” It was generally known 
that Mr. Smith was the regular solicitor for the 
Borough, but we refused payment on the check on 
the ground that it was not properly endorsed. The 
presenting bank then’ stamped over the endorsement 
“Endorsement Guaranteed Y National Bank” and 
wrote us a letter stating that they were satisfied the 
attorney had power to endorse and were willing to 
guarantee the endorsement, and we then paid the 
check. 

Subsequently all the other bidders on the job 
with the exception of our customer received back 
their certified checks as the contract was not award- 
ed, Our customer demanded the return of his check 
but the Borough claims they do not have it and he 
now comes to us and demands the return of the 
money on account of insufficient endorsement on the 
check. The guarantying bank refuses to reimburse 
us on the guaranty, claiming that the attorney’s en- 
dorsement is sufficient, while on the other hand the 
Borough claims that the attorney misappropriated the 
check to his own use and never had authority to en- 
dorse checks for the Borough. 

Now in order to recover our money for our cus- 
tomer is it necessary for us first to sue the Borough 
to establish the fact that the attorney had no author- 
ity to endorse, or can we sue the bank on its guaran- 
tee and prove the attorney’s lack of authority? 

If you can cite any decisions on the question of 
the extent of liability for guaranteeing endorsement, 
it will be appreciated. 


If you are reasonably certain—and from the facts 
stated it would appear to be so—that the attorney 
had no authority to indorse and transfer the check 


on behalf of the Borough, it would not be necessary 
to first sue the Borough for the money to establish 
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this fact, but your proper course would be an action 
against the bank which guaranteed the indorsement, 
in which it could be alleged and proved that the in- 
dorsement was unauthorized and also the guaranty 
by the bank. 


There is a direct case in point in the Supreme 
Court of: Pennsylvania concerning the liability of a 
bank upon a guaranty of indorsement, which will 
doubtless be of value to you—Second Nat. Bank of 
Pittsburgh v. Guarantee Trust and Safe Deposit Co. 
of Shamokin (decided July 9, 1903) 206 Pa. 616. 

In that case a check was drawn by a beneficial 
order on the Second National Bank of Pittsburgh. 


The payee’s indorsement was forged. It was followed 
by another indorsement and then by the following: 


“Pay to the order of any Bank, Banker, or 
Trust Company. Previous indorsements guaran- 
teed. The Guarantee Trust and Safe Deposit 
Company, Shamokin, Pa. Henry L. Lean, Treas- 
urer.” 


The Second National Bank paid the check and 
thereafter it was notified of the forgery and after 
notifying the trust company and demanding repay- 
ment, which was refused, it brought suit against the 
trust company as indorser. The Supreme Court of 
Pennsylvania reversed an order discharging the rule 
for a judgment for want of sufficient affidavit of de- 
fense and directed entry of judgment for the plain- 
tiff. In the course of its opinion the Court said: 


“The liability of the defendant here is that 
of an indorser. The form in which its indorse- 
ment was placed upon the back of the draft was 
not the mere writing of its name there, which 
of itself would create an implied warranty of the 
genuineness of the previous indorsements, but it 
was more. The defendant expressly guaranteed 
the previous indorsements. What reason then is 
there for excusing it from complying with the 
terms of its contract? None that we can dis- 
cover in the affidavit of defense. This action is 
between the bank and the last previous indorser. 
The drawer of the draft is not a party. The 
duty of the defendant is to take up the draft, as 
it agreed to do in case anything was found wrong 
with the previous indorsements, and then ii, in 
turn, can fall back upon the party from whom 
it received the draft, and who indorsed to it. 
* * * When the defendant took the draft with- 
out knowing whether or not the signature of 
John Davis, which appeared upon the back of the 
draft, was genuine, it took the instrument at its 
own peril. Its liability in this respect was ex- 
pressly recognized by its volunteering to guar- 
anty the previous indorsements. The form in 
which the defendant indorsed the draft makes 
clear its intention not only to transfer, but to be 
bound as indorser, and as guarantying the valid- 
ity of the prior indorsements. The defendant is 
therefore clearly liable in this case. To hold 
otherwise would be to deny the plaintiff the ben- 
efit of the general rule that one who has paid a 
‘bill or draft to one holding it under a forged in- 
dorsement may recover back the amount, if he 
proceeded with due diligence.” 


It does not appear from the report of this case 
whether the guaranty of indorsement was with rub- 
ber stamp; probably it was, for indorsements in such 
form as appears in the case are generally stamped 
and not hand written But however this may be, it 
has been repeatedly held that indorsements by rub- 
ber stamp are as legal and valid as hand written in- 
dorsemenis, so that the fact that the guaranty of 
indorsement in your case is by rubber stamp is not 
material. 
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MORTUARY RECORD OF MEMBERS FOR SEPTEMBER, 1og10. 


Compiled from financial journals and original sources of information. Members are 
requested, upon the decease of any officer or director of their institution, to notify the 
Journal. 


Anderson, R. B.—President First National Bank, Hamilton, Kansas. 

Bosler, Joseph S.—Director National Bat.ix of Northern Liberties, Philadelphia, Pa. 
Brewbaker, Ely—Cashier First State Bank. Alma, Mich. 

Childs, Otis H.—Director National Bank of Western Pennsylvania, Pittsburg, Pa. 
Cole, Lucius A.—Director Seaboard National Bank, New York, N. Y. 

Cole, L. D.—Director Isabella County State Bank, Mt. Pleasant, Mich. 

Cook, George F.—President Oxford National Bank, Oxford, Ohio. 

Daniels, E. A.—President Merchants National Bank, Dayton, Ohio. 

Day, Dr. H. V.—Vice-President First National Bank, Butler, N. J. 

Egger, John B.—President First National Bank, Appleton City, Mo. 

Gannon, Richard—President First State Bank, Whitecloud, Mich. 

Hecksher, Austin S.—Director Central National Bank, Philadelphia, Pa. 
Holbrook, B. D.—Head of Banking firm of Holbrook & Bro., Onawa, Iowa. 
Houghteling, J. L.—Of Peabody, Houghteling & Co., Chicago, Il. 

Hyde, F. D.—Director City National Bank, Plainfield, N. J. 

Ledman, Samuel E.—Director Louisville Trust Co., Louisville, Ky. 

Miller, George F.—Vice-President First National Bank, Huntington, W. Va. 
Morgan, B. J.—Vice-President First National Bank, Traverse City, Mich. 
Munnerlyn, John Paul.—Cashier Albany National Bank, Albany, Ga. 

Sapp, Dwight E.—Director New Knox National Bank, Mt. Vernon, Ohio. 
Shoenberg, Joseph E.—Vice-President Broadway Trust Co., New York, N. Y. 
Smith, R. N.—President First National Bank, Plymouth, Pa. 

Stanton, O. H.—President First National Bank, Cucamonga, Cal. 

Tower, O. S.—President State Savings Bank, Ionia, Mich. 
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Members are requested, in case of attempted or successful perpetration of fraud, forgery, burg- 
lary, or hold-up, to wire the American Bankers Association, 11 Pine Street, New York, N. Y., 
at once; and follow the wire up immediately by letter, giving the details as fully as possible. 
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It is important that all members display their American Bankers Association Membership 
Sign in a prominent and conspicuous place, the paying teller’s or cashier’s window being preferable. 
Certain criminals who have been captured through the efforts of our detective agents have ad- 
mitted that they would not have operated against banks if they had seen a sign indicating that the 
institution was a member of the American Bankers Association. 


It having become apparent through recent developments in the protective work of the Asso- 
ciation that bank forgers are securing sample checks from engraving, printing and stationery houses, 
utilizing these samples for reproduction of checks and drafts, houses which furnish checks and 
drafts should not distribute samples promiscuously and banks should discourage this custom by 
notifying the firms from whom they secure their supply. 


The criminal records which appear in this publication are under the direct supervision of the 


Manager of the Protective Department. 


They are a part of the records of the Association and are 


not, as heretofore, published without opportunities for verification as furnished by the former agency. 


On August 13, 1910, our detective agents, the 
Burns & Sheridan National Detective Agency, were 
successful in causing the arrest in Atlanta, Ga., of 
Frank Alexander on the charge of forging the name 
of a depositor to a check drawn on a bank (M) in 
that city. Alexander is described as 25 years of age, 
5 feet 6 inches tall, weighs 130 pounds, dark hair, 
dark eyes. He is now lodged in jail at Atlanta 
awaiting trial. 


In the fore part of September, a man giving the 
name of Lewis Walton, wearing a United States 
Army uniform appeared in Beatrice, Neb., and repre- 
sented himself to be a purchasing agent for the 
United States Army, three companies of which were 
to make a trip across country from Fort Riley, Kans., 
to Lincoln, Neb., and return. The itinerary of their 
march across country was published in the local 
papers and it was stated the army would camp at 
Beatrice for two days. Walton claimed that he had 
been sent forward to purchase the necessary pro- 
visions. He then succeeded in getting a number of 
merchants to cash checks, payable to his order, pur- 
porting to be signed by the Captain of his regiment. 
Two of his checks were presented by Walton at a 
local bank and cashed by them. After Walton left 
the bank the cashier’s suspicions were aroused and 
he reported the matter to the local police. It was 
then determined upon investigation that Walton was 
not alone a fraud, but that the checks he tendered 
were absolutely worthless. Telegrams were imme- 
diately sent to the surrounding towns with the re- 
sult that on Sept. 14th, 1910, Walton was taken into 
custody at Burlington, Neb., and returned to Bea- 
trice and lodged in jail there. Walton is described 
as 26 years of age, 5 feet 8 inches tall, weighs 160 
Ibs., fair complexion, blue eyes, light brown curly 
hair, smooth shaven, wore a United States Army 
khaki uniform and regulation army cap. 
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On September 6, 1910, the Protective Department 
was advised that a draft for 25,000 pounds sterling 
had been deposited at a bank in New York. This 
draft in triplicate form purported to be issued by the 
Banco Espanol, de la Isle of Cuba and was drawn on 
the Union Discount Company of London, England, 
being payable to the order of Alvarez, Valdez & Com- 
pany. The bank in question cabled the Cuban bank 
and was advised that the draft was worthless. The 
Protective Department learned of the presence in 
New York of the party who deposited this draft and 
our detective agents, the Burns & Sheridan National 
Detective Agency, were instructed to look into the 
matter. They learned that a Cuban representing 
himself as Manuel Alvarez, and who claimed to rep- 
resent the firm of Alvarez, Valdez & Company, had 
attempted to negotiate something like $500,000.00 
worth of this paper. Further investigation by our 
detective agent developed the fact that the alleged 
Alvarez had been stopping at the Hotel Martinique, 
New York City, but had given up his quarters at 
that hotel after their refusal to cash one of his 
worthless checks for $1,000.00. Our detective agents 
were finally successful in tracing the alleged Alvarez 
to a rooming house on West 28th Street, New York 
City, where they caused his arrest on September 9, 
1910. Arrangements were then made by the Protec- 
tive Department to have a representative from the 
Cuban Bank come from Havana to testify as to the 
worthlessness of the drafts, with the result that the 
alleged Alvarez has since been indicted by the grand 
jury in New York City and now awaits trial. This 
party’s correct name appears to be Baldomero Men- 
endez, and it has been determined that he has already 
served prison terms for some of his previous fraudu- 
lent transactions. 


A reproduction of one of the worthless drafts for 
£20,000 sterling appears on the following page. 


§ PROTECTIVE DEPARTMENT 
| L.W.GAMMON MANAGER 
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REPRODUCTION OF ORIGINAL £20,000 DRAFT. 


We are publishing on the following page photo- 
graph of worthless draft for $330,000, which is being 
circulated in Spain and is drawn on a Chicago, 
Ill., bank (M). The above mentioned draft was de- 
posited with a New York bank (M) for collection and 
when it was found that it had no value the matter 
was reported to our Protective Department, who in 
turn referred same to our detective agents, Burns & 
Sheridan National Detective Agency, and the follow- 
ing facts were developed. In the latter part of Au- 
gust, 1910, a New York business man received a let- 
ter, post marked Madrid, Spain, signed Leon Casta, 
containing the information that his name had been 
mentioned by a good friend as one who could be 
trusted with the care of a young girl and her recently 
inherited fortune, amounting to $330,000.. The name 
of the “good friend” was not mentioned in the letter. 
The writer of the letter asked the recipient to meet 
him at the Victoria Hotel, Valladolid, Spain, and it 
was suggested that, as a means of identification, he 
wear a red ribbon in his coat lapel. This party then 
went to Valladolid, via Paris, and engaged a room in 
the hotel in question. The day following his arrival 
he was greeted by a Spaniard who introduced himself 
as Leon Casta and who made it understood that he 
could understand only French or Spanish, but no 
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English. Casta managed to make the party under- 
stand that he desired to discuss matters, with him in 
his room undisturbed. Casta then produced a letter, 
written in English, which he said was from the girl's 
father, in which it was stated that the girl and her 
money were to be turned over to him and that he 
would receive $110,000 (one-third of the total amount 
involved) for his services. Casta then gave that 
party the $330,000 draft and mentioned in a casual 
way that it would be necessary to have some money 
with which to buy the girl suitable wearing apparel 
before she could be sent to New York, and the party 
in question was asked to advance some money for 
that purpose. He mentioned that he had only $80 
and his return ticket to New York. Of this he gave 
Casta $60. He was then told that he might return to 
New York and that the girl would be forwarded on 
the following steamer. This he did, and on arriving 
in New York deposited the draft with his local bank 
and was not aware that it was worthless until it was 
returned unpaid by the Chicago bank. Of course 
the swindle perpetrated in this case is an old game 
that has been going on for a number of years, the 
one good feature about it being that the swindler was 
disappointed in his expectation to reap a more bounti- 
ful harvest than a mere $60. 
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On Sept. 10th, 1910, our detective agents, the 
Burns & pheridan National Detective Agency, were 
successful in causing the arrest of Lou Evans, alias 
Winnie Smith, a colored woman, on the charge of 
forging a check for $75.00 on a bank (M) of that city 
and also on the charge of attempting to perpetrate 
a forgery of $850 on the same institution. This wo- 
man is now lodged in jail in Montgomery awaiting 


ARTHUR W. BROWN. 


On August 17th, 1910, a person representing him- 
self to be J. Walton Brown, called at the office of 
a private banker in New York and endeavored to 
have him cash a check issued by the A. E. Staley 
Manufacturing Company of Baltimore, and drawn 
on a Baltimore bank (M). In order to make sure 
of the identification in this case, the banker wrote to 
the Staley Company requesting them to advise 
whether the person presenting this check was really 
J. Waiton Brown and the alleged Brown was asked 
to return a few days later. A reply came from the 
Staley concern to the effect that J. Walton Brown 
Was employed by them as a salesman; that a check 
had been mailed to him at General Delivery, Middle- 
town, N. Y.; that this check never reached the genu- 
ine Brown and that somebody was evidently now 
trying to secure the money on same. At this junc- 
ture the case was referred to the Protective Depart- 
ment and our Detective Agents, the Burns & Sheri- 
dan National Detective Agency, undertook an inves. 
tigation of the matter, In the course of the investi- 
gation our detective agents developed the fact a per- 
son who stated that his name was Brown had called 
at the General Delivery window of the Middletown 
Post Office and had been given a letter directed to 
J. Walton Brown. Finally, on August 28rd, 1910, in- 
formation was developed by our detective agents 
showing that one Arthur W. Brown was the party 
who had received the letter containing this check 
and was making an effort to cash same. They ac- 
cordingly caused the arrest of Arthur W. Brown in 
New York City on that date and on Sept. 20th, 1910, 
he was given a sentence of five years in Sing Sing 
prison. 


On page 152 of the September, 1910, Journal ap- 
pears an article concerning the operations of one 
S. M. Griggs, who defrauded a San Francisco bank 
(M) by means of a worthless check and also victim- 
ized a number of hotel keepers in that city. On 
August 29th, 1910, our detective agents, The Burns 
& Sheridan National Detective Agency, were suc- 
cessful in causing the arrest of Griggs in San Fran- 
cisco, where he is now lodged in jail awaiting trial. 
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On August 20, 1910, a bank (M) reported a for-~ 
gery which was perpetrated on them during the early 
part of May, 1910, but which was not discovered until 
this late date. Our detective agents, the Burns & 
Sheridan National Detective Agency, traced the crime 
to one William P. Comingore, formerly employed as 
electrotyper in the foundry department of a Los An- 
geles newspaper. In the course of the investigation, 
it developed that Comingore had left Los Angeles 
shortly after committing the forgery. Our detective 
agents were successful in tracing him to Indianapolis, 
Ind., thence to Chicago and finally to Mt. Morris, IIl., 
where their representative co-operated with the local 
police and caused the arrest of Comingore on August 
29, 1910. Comingore has since been returned to Los 
Angeles for trial. He is described as 5 feet 9 inches 
tall, weighs 160 pounds, dark complexion, smooth 
shaven, medium dark brown eyes. 


On August 10, 1910, Samuel Thompson (colorea, 
attempted to defraud an Atlanta, Ga., bank (M) by 
means of a forged check which purported to be 
signed by a depositor. Our detective agents, the 
Burns & Sheridan National Detective Agency, inves- 
tigated this matter, and their representative was ad- 
vised by Thompson that the check had been handed 
to him by a second party. Every opportunity was 
given Thompson to prove the truth of this state- 
ment, but it was soon determined that Thompson 
alone was the guilty person. The representative of 
our detective agents therefore caused the immediate 
arrest of Thompson, who is described as 22 years of 
age, 5 feet 7 inches, weighs 135 pounds. Thompson 
now awaits trial in Atlanta, Ga. 


FRANK F. DAUGHERTY. 


On Sept. 2nd, 1910, a bank (M) in Munhall, Pa.. 
reported that a forgery had been committed against 
that institution on July 5th, 1910. Upon an investi- 
gation of the case by our detective agents, the Burns 
& Sheridan National Detective Agency, it developed 
that the person who defrauded this bank was one 
Frank F. Daugherty, at one time an insurance solic- 
itor transacting business in and around Munhall and 
Homestead, Pa. It was ascertained that Daugherty 
had left his usual haunts after committing this for- 
gery, but the representative of our detective agents 
was successful in tracing him to Indianapolis, Ind., 
on Sept..5, 1910, and immediately caused his arrest. 
Daugherty is described as 48 years of age, weighs 
220 pounds, florid complexion, sandy hair, sandy 
mustache. He was returned to Munhall after his ar- 
rest and is now lodged in jail awaiting trial there. 
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Members are warned to be on the lookout for a 
person employing the name of H. E. Boruff, who 
has recently made one or two unsuccessful attempts 
to work the “fake” telegram swindle on banks in 
Central Kansas. His scheme is to write a telegram 
purporting to come from a bank in a distant city 
which reads “Please pay to H. E. Boruff three hun- 
dred dollars; waive identification.” He bribes a 
messenger boy to deliver this message to some local 
bank and shortly thereafter makes his appearance 
at the bank, when he innocently inquires whether 
the cashier has received a message directing that 
three hundred dollars be paid to him. Boruff is de- 
scribed as 33 to 35 years of age, 5 feet 6 or 7 inches 
tall, weighs 140 lbs., light complexion, light hair, blue 
eyes, well dressed. 


In the latter part of August, 1910, a bank (M) in 
Cleveland, Ohio, reported that it had been victimized 
by cashing a check bearing the forged signature of 
a depositor. On Sept. 10, 1910, the local police in 
Cleveland arrested one Jake Schneekraut while in the 
act of perpetrating a forgery on a bank (M) in that 
city. Our detective agents, the Burns & Sheridan 
National Detective Agency, investigated this matter 
and obtained evidence connecting Schneekraut with 
the first-mentioned forgery. The matter was reported 
to the bank in question and arrangements were made 
to have the paying teller identify Schneekraut, with 
the result that he was positively identified as the per- 
son who perpetrated the forgery. Schneekraut is now 
lodged in jail in Cleveland awaiting trial on the 
charge of forgery and attempted forgery. 


DANA SIBLE. 


On page 393 of the March, 1910, Journal appears 
an article concerning one Dana Sible, who defrauded 
a bank (M) in Jackson, Neb., by means of two checks 
bearing the forged signature of a depositor. Our 
detective agents, the Burns & Sheridan National De- 
tective Agency, have been actively at work in an 
effort to apprehend Sible from the time this case 
was reported to them. They traced him to St. Cloud, 
Minn., thence to St. Paul, and from there to Mel- 
rose, Minn,, from which point he was traced to Fer- 
gus Falls, Minn., then back again to St. Cloud, and 
finally to Melrose, Minn., where; co-operating with 
the local police, the Burns & Sherid?n Agency caused 
the arrest of Sible on August 26th, 1910. He has 
since been returned to Jackson, Neb., where he awaits 
trial. 


On September 1, 1910, a bank (M) in Kansas City, 
Mo., was defrauded by one Archibald Meldrum, by 
means of a forged check, which had been cashed for 
Meldrum. Our detective agents, the Burns & Sheri- 
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dan National Detective Agency, investigated this 
case and was successful in causing the arrest of Mel- 
drum in Kansas City, Mo., on September 8, 1910. Mel- 
drum was held in custody until September 13, 1910, 
when the prosecution was withdrawn and Meldrum 
was released. 


JAMES T. LARKIN. 


On August 11th, 1910, a bank (M) in Texline, 
Texas, was defrauded out of a large sum by cashing 
a cashier’s check purporting to have been issued by 
a bank (N. M.) in Claude, Texas. This case was in- 
the Burns & 


vestigated by our Detective Agents, 
Sheridan National Detective Agency and they were 


successful in tracing the guilty party, James T. 
Larkin, to Kansas City, Mo., where they caused his 
arrest on August 31st, 1910. Arrangements were im- 
mediately made to extradite Larkin to Texline for 
trial and while being returned to the latter city in 
the custody of the Deputy Sheriff, Larkin managed 
to make his escape from a moving train at Alva, 
Okla., on September 8th, 1910. Members are warned 
to be on the lookout for this party lest he attempt 
to renew operations. He is described as 27 years 
of age, 5 feet 7 inches tall, weighs 109 pounds, sien- 
der build, blue eyes, dark chestnut hair, medium 
complexion. His occupation is that of real estate 
broker and bookkeeper. The aliases employed by 
Larkin are J. M. Lindsay, Frank Bernard, Arthur 
Holbrook and F. Walton Anderson. 


On August 22, 1910, the Protective Department 
was advised of a forgery by which a bank (M) of 
Pueblo, Colo., was defrauded through cashing two 
checks purporting to have been issued by the L. J. 
Smith Construction Company, depositors. Our de- 
tective agents, the Burns & Sheridan National De- 
tective Agency, undertook an investigation of this 
case with a view of locating the guilty party. It 
developed that one A. W. Euard had committed these 
forgeries. Euard was traced to Walsenburg, Colo., 
and back to Pueblo, where he was arrested through 
the efforts of our detective agents, on September 4, 
1910. Euard now awaits trial in Pueblo, Colo. 


A warrant has been issued for the arrest of 
Irwin Bunzl, who forged the name of his employer 
to a check. Bunzl is described as a Bohemian, 26 
years of age, 5 feet 8 inches tall, weighs 135 lbs., light 
eomplexion, small brown mustache, slim face, blue 
eyes, bushy dark brown hair, pointed nose; speaks 
very little English; is a sign painter by trade. 
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We publish herewith photograph of a worthless 
coupon. A strip containing three such coupons was 
recently received through the mail by a bank (M) in 
New York City, with a request that they remit by 
check to the sender. Members are warned to be on 
the lookout for coupons such as reproduced and to 
notify the Protective Department immediately should 
any be received by them. 


"$12.50, On July Ist, 1910. $12.50. 


~™ THE CITY OF Ch, VELAND, yOHIO, promises to 
pay the bedrer.at.The ge & Trust 
being 


Roe, 


Auditor. J 


On June 14th, a person giving the name of Rob- 
ert R. Newell called on the cashier of a bank (M) in 
Tacoma, Washington, and requested that he be re- 
ferred to some reliable attorney. The cashier then 
referred him to the attorney for the bank. Newell 
called upon that attorney and showed him what pur- 
ported to be a joint note signed by Albert Arnold and 
George Montgomery in favor of Robert R. Newell, for 
$2,000, with interest at the rate of 6 per cent. per 
annum. The note was dated May 1, 1909; was due 
May 1, 1910. Newell then showed the attorney a let- 
ter from Arnold, dated Copper Centre, Alaska, May 
19, 1910, in which Arnold stated that he had been 
unable to pay the note and had referred the matter 
to Miller & Son, of Ketchikan, Alaska. In the letter 
a suggestion was made to Newell that he write to 
Miller & Son regarding the matter. The attorney, 
acting in Newell’s behalf, then wrote a letter to Miller 
& Son, receiving a reply that Arnold had placed his 
business in their hands and that they held a deed in 
escrow on which $4,000 was to be paid August 1, 1910, 
and containing the information that the above-men- 
tioned note for $2,000 would be redeemed at that time. 
On August 8, 1910, Newell’s attorney received a regis- 
tered letter from Miller & Son enclosing a cashier's 
draft for $2,162.40, payable to the order of Robert R. 
Newell, purporting to have been issued by a bank 
(M) in Ketchikan, Alaska, and drawn on a New York 
bank (M). This draft was in payment of the $2,000 
note, plus the interest, and the attorney promptly 
turned it over to Newell. Newell then deposited the 
draft in the Tacoma bank (M) mentioned above, giv- 
ing as reference his attorney, who, as stated, was 
also the attorney for the bank. On the strength of 
this the bank did not hesitate to honor Newell’s 
checks against this draft. After he had drawn out a 
large sum the suspicions of the cashier of the bank 
were aroused and a telegram was sent to the bank at 
Ketchikan, Alaska. The reply came back that no such 
draft as described had been issued. The case was 
investigated by our detective agents, the Burns & 
Sheridan National Detective Agency, who. have deter- 
mined that Newell is connected with a clever gang of 
swindlers, one of whom worked the same game in a 
bank (M) in Seattle, Wash., under the name of Roy 
R. Thorpe a few weeks previous. Our detective 
agents are investigating this case with a view of 
rounding up this dangerous gang. In the meantime, 
members are warned to be on the lookout for Newell, 
alias Thorpe, who is described as 30 to 35 years of age, 
5 feet 10 or 11 inches tall, weighs 155 pounds, fair 
complexion, smooth shaven, medium brown hair, blue 
or gray eyes, the fingers of his right hand are slightly 
stained with nicotine, has a habit of smoking Bull 
Durham tobacco, wore a striped greenish suit and 
black hat. 


The Protective Department is in receipt of in- 
formation that one A. M. Carter is. circulating 
checks drawn on a Youngstown, Ohio, bank (M) 
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purporting: to be signed by the Banner Electric Com- 
pany. This party was recently heard of in North 
— and the checks he issues have absolutely no 
value. 


A person calling himself Martin E. Beck is cir- 
culating worthless checks drawn on a Buffalo, N. Y., 
bank (M). Beck recently appeared in Chicago, IIL, 
where a hotel proprietor was defrauded through 
handling one of these checks. We furnish below a 
specimen of this party’s handwriting. 


CNC. 


Lovtr/ 


J. W. CASTEEL. 


We publish herewith a photograph of a swindler 
employing the name of J. W. Casteel, who was ar- 
rested early last month in Hot Springs, Ark. This 
party deposited with a bank (M) in that city a cash- 
ier’s draft for $1,837.40, purporting to have been is- 
sued by a Panama Bank. He requested that the 
Cashier give him a pass book in lieu of this draft, 
but this request was refused. He was, however, 
given a receipt and immediately started drawing 
checks against same. A merchant who cashed one 
of these checks caused Casteel’s arrest when he dis- 
covered that the check was worthless. This swindler 
is described as 33 years of age, 5 feet 8 inches tall, 
weighs about 155 pounds, medium slender build, light 
hazel eyes, dark hair mixed with gray. It is request- 
ed that the Protective Department be notified should 
any member identify this photograph. 


We learn that a person employing the name of 
E. L. Morse, Jr., is drawing checks on a bank (M) 
in Philadelphia, Pa. This party has no account at 
the bank in question and his checks are therefore 
worthless. 
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A clever forger employing the’ name of H. B. 
Houghton, alias J. H. Coker, has recently appeared 
in Southern California. His mode of operation is to 
start an account at a local bank which he keeps quite 
active by making small cash deposits and withdraw- 
als. This he continues for several weeks, when he 
finally deposits a forged check. He then draws most 
all of the deposit remaining to his credit, including 
the amount of this check, and departs. Houghton, 
or Coker, is described as 30 to 35 years of age, 5 feet 
9 inches tall, weighs 165 lbs., well built, dark com- 
plexion, smooth shaven, dark hair, regular features, 
stylish dresser, wears ring with large diamond set- 
ting; is usually dressed in dark clothes 


Robert Blee, Jr., a former resident of Cleveland, 
O., is circulating fraudulent checks purporting to 
be signed by Robert Blee, Sr., and drawn on a Mont- 
pelier, Ind., bank (M). Warrants have been sworn 
out for the arrest of young Blee, who is described 
as 30 years of age, 6 feet 1 inch tall, weighs 235 lbs., 
full round face, smooth shaven, ruddy complexion. 
He is a college-bred young man who has thus far 
confined his operations to persons of his acquaint- 
ance. He recently made his appearance in North- 
ern New York. 


A number of merchants and other business men 
in Whitefish, Mont., were defrauded out of approxi- 
mately $3,000 through cashing raised pay checks that 
had been issued by Grant Smith & Co., Contractors, 
of Spokane, Wash., who were doing some railroaa 
construction work in the vicinity of Whitefish, The 
method of raising these checks, numbering about 
forty in all, consisted in adding “ty” to the words 
six, seven, eight and nine. When the checks reached 
the bank on which they were drawn the alterations 
were immediately discovered. The parties who are 
supposed to have committed this crime are said to 
be Jask Busse, an Austrian, 20 years of age, 5 feet 
9 inches tall, weighs 130 lbs., sandy hair, blue or gray 
eyes, light complexion; Mike Luckish, an Austrian, 
19 or 20 years of age, 5 feet 8 inches tall, weighs 140 
lbs., dark complexion, dark eyes, black hair, smooth 
shaven; W. Brown, an Austrian, 29 years of age, 5 
feet 10 inches tall, weighs 145 lbs., light complexion, 
gray eyes, light hair. 


W. L. RUTLEDGE. 


We publish herewith photograph of W. L. Rut- 
ledge, for whom a warrant has been sworn out on the 
charge of forgery. Rutledge is described as 44 years 
of age, 5 feet 8% inches tall, weighs 142 pounds, light 
hair, fair complexion. 
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F. E. Mombert, a former resident of Oklahoma 
City, is now operating in the Middle West, where he 
is drawing worthless checks on an Oklahoma City 
bank (M). He is described as 20 years of age, 5 
feet 4 inches tall, weighs 135 lbs., smooth shaven, 
dark hair, brown eyes (large and staring). We fur- 


nish below a specimen of this party’s handwriting. 


35 


Walter E. Neal and J. W. Sharick were arrested 
in connection with a swindle perpetrated by them by 
means of a bogus check on a bank (M) in Scottsburg, 
Ind. Both men have been held to await the action of 
the grand jury. Neal, who has employed the alias of 
Thomas L. Manning, is described as 23 years of age, 
5 feet 6 inches tall, weighs 145 pounds, dark com- 
plexion, black hair, smooth shaven. Sharick is de- 
scribed as a German, 45 years of age, 5 feet 7 inches 
tall, weighs 180 pounds, stout build, light brown hair, 
streaked with gray, smooth round full face, fair com- 
plexion. Neal and Sharick now await trial in Scotts- 
burg, Ind. 


A number of worthless checks have recently ap- 
peared in Pittsburg, Pa., each bearing what purports 
to be the signature of John R. McKnight and are 
made payable to George Rowe. These checks are 
drawn on a Pittsburg bank (M) where neither of the 
persons mentioned has an account. The person cir- 
culating these checks is described as: 35 years of 
age, 5 feet 7 inches tall, medium build, dark com- 
plexion, heavy black mustache and has the appear- 
ance of being a railroader. We reproduce below a 
specimen of his handwriting. 


One Charles Cramer, alias James Donnelly, alias 
Jacob Miller, alias Robert C. Dwyer, is issuing fraud- 
ulent checks drawn on a New York bank (M), pur- 
porting to be signed by the American Iron and Steel 
Manufacturing Co, It has been definitely determined 
that Cramer has positively no connection with the 
firm in question and, in addition, the American Iron 
and Steel Manufacturing Co. has no account at the 
New York bank, so that all the checks circulated by 
Cramer are absolutely worthless. This swindler is 
described as 40 years of age, 5 feet 10% inches tall, 
weighs 150 pounds, slender build, dark hair, stubby 
sandy mustache, light complexion, thin face, slightly 
stoop shouldered, fairly well dressed and usually 
wears a black suit. A warrant has been issued for 
the arrest of this party. 


A warrant has been issued for the arrest of one 
Cc. H. Flucher, who is said to have forged the name 
of a depositor to a check drawn on an Arkansas 
bank (M). 
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On August 15th, 1910, the local police of Worces- 
ter, Mass., placed under arrest J. C. Evans on @ 
charge of forgery preferred by a bank (M) of that 
city, Evans, it develops, also committed a forgery 
on a bank (M) in Springfield, Mass. He is now 
awaiting trial in Worcester, Mass. This party is de- 
scribed as 24 years of age, 5 feet 9 inches tall, weighs 
140 pounds, slender build, smooth shaven, medium 
complexion, blue eyes and chestnut hair. His occu- 
pation is that of bookkeeper. We reproduce below 
this party’s photograph. 


J. C. EVANS. 


Members are warned to be on the lookout for 
a pair of clever bogus check operators—a man and 
a woman, the former known as E. P. Lambert and the 
latter as Miss Phillip Roberts. Lambert is described 
as: 24 years of age, 5 feet 5 inches tall, weighs 120 lbs., 
smooth shaven, gray eyes, sandy hair. Miss Rob. 
erts is supposed to be 26 years of age, 5 feet 6 inches 
tall, weighs 130 lbs., light complexion, blond hair and 
occasionally dresses in male attire. These persons 
were recently heard of in California. We are fur~ 
nishing below a specimen of the handwriting ap- 
pearing on the checks issued by these parties. 


One C. P. Converse, who fraudulently repre- 
sents himself as E. F. Phillips, is traveling through 
the country in an effort to cash two forged checks 
which purport to be signed by Porter Bros., and are 
made payable to Randall & Phillips. These checks 
are for $7,928.72 and $8,763.00, respectively, both be- 
ing drawn on a bank (M) in the Dalles, Oregon. It 
has been positively determined that Converse has no 
connection with either of the firms mentioned. He 
was last heard of in Chicago during the forepart of 
September, where he made a vain effort to cash these 
checks. Converse is described as 30 years of age, 
5 feet 10 inches tall, weighs 165 pounds, medium 
build, tanned complexion, sandy hair, light mustache. 
A warrant has been issued for his arrest on the 
charge of forgery. 
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Joseph H. Smith, alias Thomas F. Blakely, is 
circulating frauduient checks drawn on a bank (M) 
in Pittsburg, Pa., which purport to bear the signa- 
ture of the Thomas R. Mackey Baking Co. Two 
or three saloon keepers in Pittsburg have been de- 
frauded through handling these checks, Smith, alias 
Blakely, has absolutely no connection with the 
Mackey Baking Company. His description is: 22 
years of age, 5 feet 5 inches tall, weighs about 140 
lbs., fair complexion, light hair. 


We are advised that one C. H. Beck is drawing 
bogus checks on a Pittston, Pa., bank (M). Beck is 
described as: 5 feet 7 or 8 inches tall, weighs 175 to 
180 lbs., sandy hair, sandy mustache, wears glasses. 
Beck, who fraudulently represents himself as a so- 
licitor for “Collier’s Magazine,” was recently heard 
of in New York State. We furnish below a speci- 
men of this party’s handwriting. 


Fe 


The local police of Pasadena, Cal., on September 
20th, 1910, were successful in causing the arrest of 
C. D. Behen on the charge of defrauding a merchant 
in that city with a worthless check. Behen had pre- 
viously committed a forgery on a bank (M) in Po- 
mona, Cal. He is now lodged in jail awaiting trial 
at Pasadena and will later be turned over to the Po- 
mona authorities. Behen is described as 33 years 
of age, 5 feet 10 inches tall, 160 pounds, slender 
build, gray eyes, light brown hair and mustache, pale 
complexion and is a well educated German-Ameri- 
can. 


JOSEPH D. WITTING. 


A warrant is in existence for the arrest of Jo- 
seph D, Witting, alias J. H. Wallace, alias J. H. Wil- 
bur, who was arrested on August 16th, 1910, at 
Plaquemine, La., but escaped from jail at that point 
on Sept. 7th, 1910, and is now at large. Witting, whose 
photograph is published above, is described as fol- 
lows: 33 years of age, 6 feet tall, weighs 160 to 170 
pounds, smooth shaven, brown eyes, dark hair, has 
perfect white teeth, tattoo marks on arms, includ- 
ing initials “J. D. W.” on the forearm. When last 
heard of he was employed by an oil well concern. 
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Until January ist, 1910, the Detroit School of 
Lettering had in its employ a traveling representa. 
tive named M. D. Strong. On the date mentioned 
Strong’s services were dispensed with, but he has 
never surrendered his samples, literature, etc. We 
are advised that Strong is now visiting a number of 
his former customers and has succeeded in getting 
them to cash checks purporting to be signed by the 
Detroit School of Lettering and drawn on a Detroit 
bank (M). Warrants have been sworn out for his 
arrest in Greensboro, N. C.: Little Rock, Ark.; San 
Diego, Cal.; Baltimore, Md., and Detroit, Mich. 
Strong is described as 68 years of age, medium height, 
slender build, long gray mustache and is said to be 
a smooth, convincing talker. 


A young man who is said to be June L. Deupree 
is circulating bogus checks which are drawn on a 
Mayfield, Ky., bank. Deupree was last heard of in 
Citronella, Ala. He is described as: 6 feet tall, weighs 


160 lIbs., light complexion, blue eyes, brown hair. A 
specimen of his handwriting is reproduced below. 


he 


We publish herewith photograph of John C. By- 
land, who is accused of being an absconder and 
forger. His son, Raymond C. Byland, is said to be 
implicated in the elder Byland’s crooked work. John 
C. Byland is described as 55 years of age, 5 feet 10 
inches tall, weighs 165 lbs., medium build, dark com- 
plexion, dark brown hair mixed with gray, stubby gray 


JOHN C. BYLAND. 


mustache, right eyelid droops; he usually dresses in 
dark clothes, and wears a black string or bow tie, 
wears a plain gold ring on third finger of left hand; 
is a first class insurance man and was at one time 
a member of the state legislature. Raymond C. By- 
land is an expert accountant, 22 or 23 vears of age, 
5 feet 7 inches tall, weighs 150 lbs., stocky build, fair 
complexion, dark brown hair, neat dresser, drinks 
and gambles considerably and is known as a “high 
flier.” 
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J. S. KITCHELL. 


We publish herewith a photograph of J. S. Kit- 
chell, alias J. S. Stewart, for whom a warrant is 
held in Rochester, N. Y. Kitchell recently appeared 
in that city and represented himself as an agent for 
a large grocery concern which was about to estab- 
lish a chain of grocery stores throughout the coun- 
try. He called on the owner of a grocery in that 
town and arranged to purchase that party's store 
for $900. He then tendered a worthless check for 
$950.00 drawn on a bank (M) in Newton, N. J., in 
payment of the store, securing the difference, $50.00 
in cash, from the owner. Kitchell then left for parts 
unknown. He has worked the same scheme in one 
or two other cities. This swindler is described as 
50 years of age, 5 feet 8 inches tall, weighs 190 lbs., 
stout build, florid complexion, light gray hair, large 
light gray mustache and speaks with a noticeable 
Scotch accent. We furnish below a specimen of this 
party’s handwriting. 


Jar 


One O. H. Bearwang is circulating bogus checks 
drawn on a New York bank (M). This party recently 
appeared in Pittsburg, Pa., where he tendered one 
of these checks in payment of a purchase and thus 
defrauded a merchant in that city. He is described 
as 35 years of age, 5 feet 5 inches tall, weighs 145 
pounds, medium build, florid complexion, smooth 
shaven, wore a soft gray hat and blue striped suit. 
He is said to be selling medical books. 


One H. E. Pine, who fraudulently represents him- 
self as a traveling man for the D. C. Walker Auto 
Company, is issuing worthless checks drawn on a 
Brooklyn, N. Y. bank (M). Pine was heard of in 
Philadelphia during the middle of September. 


William Knapton, whose arrest was caused by 
the Protective Department last April has since been 
released from custody after serving the term impose@ 
upon him. We are advised that he has renewed oper- 
etions and is at present traveling through the South 
defrauding hotel keepers with worthless checks 
drawn on a Middlebury, Vt., bank. 
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Two or three persons in Toledo, O., were de- 
frauded last month by cashing worthless checks 
drawn on a Pittsburg bank (M) and purporting to 
be issued by the Harris & Keene Company of Pitts- 
burg. The party circulating these checks employs 
the name of J. H. Winslow, and is described as 35 
to 40 years of age, 5 feet 10 inches tall, weighs 175 
lbs., light complexion; he usually wears a light gray 
suit, occasionally changing to black. It has been de- 
termined that Winslow is not employed by the above- 
named firm. There is reason to believe that Winslow 
is the same person whose operations are reported on 
page 151 of the September, 1910, Journal, under the 
name of J. H. Davidson. A specimen of Winslow's 


handwriting is reproduced below. 


A pair of very dangerous swindlers, who work 
in collusion, have recently made their appearance on 
the Pacific Coast, where they employed the names of 
Geo, W. Swearinger and L. C. McCann, respectively. 
The mode of operation consists in forging the signa- 
ture of a depositor to a check, which is made payable 
to Swearinger, and which is later mailed by Swear- 
inger, from another city, to the bank on which it is 
drawn, accompanied by a request that the cashier 
“kindly remit in exchange, less exchange, by return 
mail,” to Swearinger’s address, a hotel where the 
swindler has taken up his temporary residence. The 
cashiers check is then endorsed over to McCann, 
who deposits it to his credit in a local bank, draws 
cash against it and immediately closes out his ac- 
count. We reproduce below a specimen of the hand- 
writing of these swindlers. 


A person named William F. Hines is drawing 
worthless checks on a Louisville, Ky., bank (M), 
where there are no funds to his credit. He is de- 
seribed as: 45 years of age, 5 feet 4 inches tall, weighs 
about 120 lbs., dark brown hair, smooth shaven and 
is said to be a heavy drinker, 


Joseph J. Shane, alias George E. Ryan, who 
claims to represent the Central Publishing Company, 
of Buffalo, is issuing worthless checks drawn on a 
3uffalo bank (M). Shane is described as 23 years of 
age, 5 feet 10 inches tall, blue eyes, slender build, 
brown hair, light complexion, wears spectacles. 
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One William L. Moore is issuing worthless checks 
purporting to be signed by Mrs. R. T. Moore and 
drawn on the Dade County State Bank, West Palm 
Beach, Florida. There is no bank by that name in 
West Palm Beach and Moore’s checks are absolutely 
worthless. Moore is described as 30 years of age, 
5 feet 9 inches tall, weighs 140 pounds, smooth shaven, 
although he occasionally wears a mustache, poor 
teeth, thin face, very black eyes, heavy eyebrows. 


B. C. WILSON, ALIAS BURTON C. RAMSEY. 


The above photograph is that of a party em- 
ploying the name of Burton C. Ramsey, but whose 
correct name is said to be B. C. Wilson. This party 
is issuing worthless checks drawn on a San An- 
tonio, Tex., bank (M), and represents himself as 
being related to a prominent family named Ram- 
sey residing in Sweetwater, Texas. Investigation, 
however, disclosed the fact that he has no con- 
nection with that family. This swindler is 32 years 
of age, but looks older, 5 feet 9 inches tall, weighs 
about 160 lbs., brown eyes, dark hair, smooth shaven, 
ruddy complexion and is said to be a drinking man; 
he is well dressed, has had a military education, and 
has a refined and aristocratic manner which usually 
impresses those with whom he comes in contact. We 
reproduce below a specimen of this party’s hand- 
writing. 


A man giving the name of J. B. Adams, last 
month defrauded a jeweler in Salem, Va., out of two 
diamond rings, valued at over six hundred dollars, 
by means of a worthless check purporting to be 
signed by E. E. Hess and drawn on a New York 
Bank (M). The swindler is described as 85 years 
of age, 5 feet 10 inches tall, 140 lbs., smooth shaven, 
wore a brown suit and black derby, 
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We desire to warn members against a bogus 
check operator employing the name of George Adams, 
alias C. Ross, who is supposed to be a building con- 
tractor and who was last heard of in Colorado. 
Adams, alias Ross, is described as: 32 years of age, 
5 feet 10 inches tall, weighs 150 lbs., slim build, thin 
small face, good dresser, usually wears a wing col- 
lar with a hand tied bow tie. 


A person employing the name of J. H. Marshall 
is issuing worthless checks drawn on a Philadelphia 
bank (M). Marshall, who recently appeared in Phil- 
adelphia, is described as tall young man of medium 
build, smooth shaven, dark eyes, dark hair, well 
dressed. 


Thos- P. Mullen, alias Nelson, is issuing fraud-~ 
ulent checks, drawn on a Mt. Jewett, Pa., Bank (M). 
He is described as a Canadian, 25 years of age, but 
looks younger and is a printer by trade. The checks 
Mullen is circulating purport to be signed by the 
Mt. Jewett Publishing Co. and we learned that Mul- 
len has absolutely no connection with that firm. 


A warrant has been sworn out for the arrest of 
one James Joscph Jeffreys, a farmhand, who forged 
the endorsement of his employer to a check drawn 
on a bank (M) in upper New York state. Jeffreys 
is described as 20 years of.age, 5 feet 4 inches tall, 
weighs 125 lbs., full crop of reddish hdir, blue eyes, 
fair complexion, initials “J. J. J.” tattooed on right 
forearm. 


A dangerous swindler employing the name of 
E. C. Simons is now attempting to ply his trade in 
the middle west, where he is making an effort to ne- 
gotiate what purports to be Cashier’s drafts issued 
by the Arkalon State Bank of Arkalon, Kans.—an 
institution which went out of existence some years 
ago. Simons’ mode of operation is as follows: He 
bargains with some local farm agent for the pur- 
chase of acreage costing, say, $1,500. He then de- 
posits with a bank in that town one of the above- 
mentioned Cashier’s drafts for $2,000, and issues his 
check against this for $1,500 in payment of the land. 
He then offers an excuse for drawing the balance— 
$500—in cash and later leaves town. Simons is de- 
scribed as 45 years of age, 5 feet 10 inches tall, 
weighs 170 lbs., has large gray eyes, upper tooth 
filled with gold. We reproduce below specimen of 
his handwriting. 


2000 


On Sept. 1, 1910, the local police of Chicago, IIL, 
were successful in causing the arrest of S. Blum on 
the charge of forging a check on a Cleveland, O., 
bank (M). Blum has since been returned to Cleve- 
land, where he has been positively identified and now 
awaits trial in that city. 


On page 155 of the September, 1910, Journal, ap- 


pears a photograph of W. A. Harris and an article 
concerning his arrest for a forgery committed on an 
Atlanta, Ga., bank (M). On August 24, 1910, while 
being returned, in the custody of a deputy sheriff, to 
Atlanta for trial, Harris made his escape from a 
moving train, at Greensville, S. C. 


On August 17th, 1910, the local police of To- 
ledo, Ohio, arrested one C, H. Cantrell, on the charge 
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worthless checks, 
(M). Cantrell was 


of defrauding merchants with 
drawn on a Louisa, Ky., Bank 
later sentenced to serve thirty days in the work- 
house. He is described as 23 years of age, 5 feet 6 
inches tall, weighs 124 Ibs., slender build, medium 
dark complexion, brown eyes, black hair, smooth 
shaven. 


On page 90 of the August, 1910, Journal, we pub- 
lished a photograph of Benjamin Reichmann and an 
article concerning his arrest on the charge of stealing 
checks from hall letter boxes and attempting to cash 
same. On August 3l1st, 1910, Reichmann came up 
for sentence before Judge Malone in New York City, 
and was given a sentence of four years and three 
months in Sing Sing prison. Reichmann is an old- 
timer who has previously served prison terms, having 
been sentenced in 1898 to the New York City Re- 
formatory, in 1905 to the House of Refuge, and in 
1908 to Elmira Reformatory. His accomplices—Na- 
than Kindler and Harry Pommarance—still await 
trial in New York City. 


Ben Terrell, whose arrest was reported on page 
157 of the September, 1910, Journal, in connection 
with a forgery perpetrated on a Cincinnati, O., bank 
(M) was released from custody on September 6, 1910, 
because of the inability of the paying teller to posi- 
tively identify him as the person to whom the cash 
was paid on the forged check. 


A warrant has been issued for the arrest of one 
George A. Holmes, alias George A. Leffell, whose oc- 
cupation is that of stereotyper, who is said to have 
forged a check and to have departed with the funds 
obtained thereon. He is described as 22 to 23 years 
of age, 6 feet tall, weighs 165 pounds, medium build, 
brown hair (combed pompadour style), light com- 
plexion, is a good dresser. 


On Sept. 19th, 1910, the local police of Cincin- 
nati, Ohio, were successful in causing the arrest of 
Reece Bolin, 31 years of age, a resident of Shanty- 
town, Ohio, who is supposed to have defrauded mer- 
chants with fraudulent checks drawn on a Cincin- 
nati bank (M). It appears, however, that Bolin later 
made good the losses suffered by those who handled 
these checks and has since been released from cus- 
tody. 


The local police of Fhiladelphia, Pa., last month 
caused the arrest of John L. Sullivan for passing 
fraudulent checks on a number of Philadelphia mer- 
chants, one of whom was victimized out of $260.00. 
Sullivan, who is considered a clever and dangerous 
swindler, conducted his own defense. On Sept. 9th 
he was given three (3) years in the Pennsylvania 
State Penitentiary. 


A warrant is in existence for the arrest of Julius 
Strumpf on the charge of forgery. He is described 
as an Austrian Jew, 25 to 26 years of age (but looks 
to be 22 or 23), 5 feet 5 or 6 inches tall, weighs 180 
pounds, stout build, broad round face, somewhat 
ruddy complexion, brown hair, has a somewhat 
sporty appearance; his occupation is that of a pants 
maker. 


A warrant has been issued for the arrest of Clar- 
ence B. Miner, a person of some prominence in Los 
Angeles, who recently disappeared from that city fol- 
lowing a number of fraudulent transactions, involv- 
ing amounts estimated at $5,000 to $50,000. Miner’s 
occupation was that of stock broker, but he at one 
time held the position of paying teller in a bank. He 
is described as 30 years of age, 5 feet 11 inches tall, 
weighs 145 pounds, slender build, dark complexion, 
black eyes, has a thin face. sunken cheeks, is a good 
dresser, speaks a little Spanish. 
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COUNTER CHECKS. 


We desire to call the attention of the members to the fact that each month increases the number of 
forgeries reported to this Department wherein counter checks have been successfully used by forgers and 
swindlers to defraud members. Panks should not allow counter checks to be placed on outside counters, 
accessible to the general public, unless same are distinctly marked “counter checks.” We herewith repro- 
duce two forms of counter checks (see pages 135 and 136 September Journal), which, if generally adopted 
by the banking fraternity, would prove an effective means of preventing check raisers and swindlers from 
using same and would result in the saving of considerable sums of money which have heretofore been paid 
out by banks on account of such checks being so accessible. 
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STATISTICS OF THE WORK OF THE PROTECTIVE DEPARTMENT. 
AS REPORTED TO THE STANDING PROTECTIVE COMMITTEE. 


New York, October 1, 1910. 


September 1, 1909, to August 31, 1910. 


Arrested. 


bo 


Forgers, etc 
Burg&irs 
Hold-up robbers 
Sneak thieves 


September 1, 1910, 


Awaiting rial 


Sept. 1, 1910. 


Forgers, etc 
Burglars 
Hold-up robbers 
Sneak thieves 


FORGERS. 


Aug. 10, 1910, Samuel Thompson, arrested for at- 
tempting to pass forged check on Atlanta, Ga., bank 
(M); held for trial in Atlanta. 


Aug. 18, 1910, Frank Alexander, arrested for at- 
tempting to cash check drawn on Atlanta, Ga., bank 
(M), bearing depositor’s forged signature; held for 
trial in Atlanta. 


Aug. 15, 1910, J. C. Evans, arrested for forging 
checks on Worcester and Springfield, Mass., banks 
(Ms); held for trial in Worcester. 


Aug. 16, 1910, Jos. D. Witting, arrested in Plaque- 
mine, La.; escaped Sept. 7, 1910; is wanted for forgery 
committed on bank (M). 


Aug. 23, 1910, Arthur W. Brown, arrested for at- 
tempting to cash check drawn on Baltimore, Md., 
bank (M), bearing forged endorsement; Sept. 20, 1910, 
given five years in Sing Sing Prison. 


Aug. 26, 1910, Dana Sible, arrested for defrauding 
Jackson, Nebr., bank (M) on two forged checks; held 
for trial in Jackson, Nebr. 


Aug. 29, 1910, S. M. Griggs, arrested for defraud- 
ing San Francisco, Cal., bank (M) with bogus check; 
held for trial in San Francisco. 


Aug. 29, 1910, Wm. P. Comingore, arrested for 
victimizing Los Angeles, Cal., bank (M) by means 
of a forged check; held for trial in Los Angeles. 


Aug. 31, 1910, Jas. T. Larkin, arrested for defraud- 
ing Texline, Tex., bank (M); Sept. 8, 1910, escaped 
from custody of officer while being returned to Tex- 
line. 


Sept. 1, 1910, Walter E. Neal and J. W. Sharick, 
arrested for defrauding Scottsburg, Ind., bank (M) 
with worthless check; held for trial in Scottsburg. 


Sept. 1, 1910, S. Blum, arrested for forgery perpe- 
trated on Cleveland, O., bank (M); held in Cleveland 
for trial. 
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» Arrested Since 


oOo) Sept. 1, 1910. 


Convicted. 

Released. 
scaped or 

Fugitives. 


E 
Aug. 31, 1910. 


Suicide or 


Died. 
Awaiting 


Trial 


o 


Nor ww 


o 


to September 30, 


Convicted. 
Released. 
Escaped or 
Fugitives. 
Suicide or 
Awaiting Trial 
Sept. 30, 1910 


— 
ooooo Died 
o 


Sept. 1, 1910, Archibald Meldrum, arrested for 
forgery committed in Kansas City, Mo., bank (M); 
Sept. 8, 1910, prosecution was withdrawn by com- 
plainant and Meldrum released from custody. 


Sept. 4, 1910, A. W. Euard, arrested for defraud- 
ing Pueblo, Colo., bank (M) with two bogus checks; 
held for trial in Pueblo. 


Sept. 5, 1910, Frank F. Daugherty, arrested for 
forgery committed on Munhall, Pa., bank (M); held 
for trial in Munhall. 


Sept. 9, 1910, Baldomero Menendez, arrested for 
circulating forged drafts in New York City; held for 
trial in New York. 


Sept. 10, 1910, Jake Schneekraut, arrested for 
forgery and attempted forgery perpetrated on banks 
(Ms) in Cleveland, O.; held for trial in Cleveland. 


Sept. 10, 1910, Lou Evans, arrested for forgery 
and attempted forgery, committed on a Montgomery, 
Ala., bank (M); held for trial in Montgomery. 


Sept. 14, 1910, Lewis Walton, arrested for defraud- 
ing Beatrice, Nebr., bank (M) with worthless checks; 
held for trial in that city. 


Sept. 20, 1910, C. D. Behen, arrested in Pasadena, 
Cal., for issuing worthless checks and for forgery 
committed on Pomona, Cal., bank (M); held for trial 
in Pasadena. 


Sept. 1, 1910, Wm, Knapton, released from custody 
in Roanoke, Ala.; was arrested in April, 1910, fcr is- 
suing worthless checks. 


Sept. 6, 1910, Ben Terrell, released from custody 
in Cincinnati, O.; was arrested Aug. 1, 1910, on forg- 
ery charge preferred by Cincinnati bank (M). 


Aug. 31, 1910, Benj. Reichmann given four years 
and three months in Sing Sing Prison; arrested in 
New York July 23, 1910, for stealing checks from hall 
letter boxes, and attempting to cash them. 
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CRIMINALS AWAITING TRIAL OCTOBER 1, 1910. 


FORGERS. 


Netcong, N. J. 
Atlanta, Ga. 


Seymour Adams 
Frank Alexander 
Giles Billington Long Branch, N. J. 
Boston, Mass. 

Eug. C. Brockaw Chicago, 

D. L. Cawley Atlanta, Ga. 

H. T. Clement Plainfield, N. J. 

Wm. P. Comingore Los Angeles, Cal. 
Howard L. Coombs Muskegon, Mich. 

W. A. Coutant Eureka Springs, Ark. 
Irving G. Crocker......... Chicago, Ill, 

W. R. Davies Muskogee, Okla. 


Worcester, Mass. 
Indianapolis, Ind. 
Grafton, W. Va. 
San Francisco, Cal. 
Claremore, Okla. 
Cincinnati, O. 
New York City. 
Brooklyn, N, Y. 
Plainfield, N. J. 
Chicago, Ill. 
Emporia, Va. 

Los Angeles, Cal. 
New York City. 
Haverhill, Mass. 
Brooklyn, N. Y. 
Miles City, Mont. 
Birmingham, Ala. 
Schuyler, Nebr. 
Rockville Centre, N. Y. 
New York City. 
Rosedale, Kans. 


John A. George 
S. M. Griggs 
Wm. J. Jones 
Saml. 

Nathan Kindler 
Julius Klein 

J. S. Klugman 
Floyd Koon 
Waverly A. Leigh 
Chas. McEwen 


Henry Osman 
Thos. W. Passmore 
R. L. Peeples 

W. R. Pepper 
Fred. Petry 

Harry Pommarance 
M. F. Reichling 


ATTACKS UPON MEMBERS FROM SEPTEMBER 1ST, 1910, 


Burglaries 


Wm. S. Richey 
Chas. P. Robinson 
Morris Robinson 
Dana Sible 

David J. Simon 
John Studebaker 
Samuel Thompson 
Chas Troxall 
Clarence Turner 
John C. Walsh 


Texline, Tex. 
Leavenworth, Kans. 
Washington, D. C. 
Jackson, Nebr. 
Washington, D. C. 
Seattle, Wash, 
Atlanta, Ga. 
Burlington, N. J. 
Cincinnati, O. 
Brooklyn, N. Y. 


Scottsburg, Ind. 
Scottsburg, Ind. 
Cleveland, O. 
Pueblo, Colo. 
New York City. 
Munhall, Pa, 
Cleveland, O. 
Birmingham, Ala. 
Beatrice, Nebr. 
Pasadena, Cal. 
Bristol, Va. 


Baldomero Menendez 
Frank F. Daugherty 
Jake Schneekraut 


BURGLARS. 


Custer Gallagher Dodge City, Kans. 
Thos. Howard 
Walter Kellar 
Thos. Kirby 


Harry Miller 


Clay Centre, Kans. 
Sidney, Iowa. 


HOLD-UP ROBBERS. 


Harry E. Cornell Fond-du-Lac, Wis. 
Edward Smith Dillon, Mont, 


TO SEPTEMBER 30TH, 1910. 


Attempted burglaries (professional).... 


Hold-up robberies 


DOCUMENTS FOR DISTRIBUTION. 


y The Association has on hand quite a quantity of 
printed matter appertaining to the work of the Bills 
of Lading Committee, which will be sent to such mem- 
bers as may desire same if they will notify this of- 


fice. The list is as follows: 


New Uniform Bills of Lading. 


Constitutionality of Proposed Act (H. R. 14934) 
relating to Bills of Lading. 

Pennsylvania Speech—L. E. Pierson. 

Little Rock, Arkansas, Speech—Thomas B. Paton. 

Jamestown, Virginia, Speech—Thomas B, Paton. 

Oklahoma Speech—Evans Woollen. 

Report of Committee to 1908 Convention at Den- 
ver, with Appendices. 

Report of Committee to 1909 Convention at Chi- 
cago, with Appendices. 

Proceedings of Joint Bill of Lading Conference be- 
tween bankers, carriers, shippers, ete., held at Chi- 
cago, September, 1909. 

A quantity of the following currency documents 
is on hand in the Secretary’s office. If any of our 
members want copies with which to do educational 
work we will be pleased to send them on advice to 
that effect: 

Report of The Currency Commission of the Amer- 
ican Bankers Association. 

Report of Currency Commission of American 
Bankers Association, made at a meeting held at Chi- 
cago, Saturday, January 18, 1908. 

Statement of Currency Commission of American 


Bankers Association, presented to House Committee 
on Banking and Currency, at Washington, D. C., 
Wednesday, April 15, 1908. 


Credit Currency. By Elmer H. Youngman, Edi- 
tor “Bankers Magazine.” 


Address of Hon. Charles N. Fowler, Chairman 
Committee on Banking and Currency, on the Finan- 
cial Situation, before The Illinois Manufacturers’ As- 
sociation, at Chicago, December 10, 1907. 


Guaranty of National Bank Deposits. By James 
B. Forgan, President First National Bank, Chicago, 
Ill. before the annual meeting of Group Two of the 
Bankers Association of the State of Illinois, held at 
Peoria, June 11, 1908. 


Report of Committee on Banking and Currency 
on the “Issue and Redemption of National Bank 
Guaranteed Credit Notes,” Fifty-ninth Congress, 
Second Session, 1906-7, 


Report of Special Committee, Trust Company 
Section, September 13, 1904, on the Classification of 
Legal Decisions relating to Safe Deposit Companies. 
Rules and Forms. 

Address by Jordan J. Rollins before the Trust 
Company Section, September 14, 1905, on “The Pro- 
tection of Trust Companies Acting as Transfer 
Agents and Registrars.” 

Address by Daniel S. Remson before the Trust 
Company Section, September 15, 1909, “Post-Mortem 
Administration of Wealth.” 
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STATE BANKERS’ ASSOCIATIONS, 1909-10. 


ORGANIZATION OF SECRETARIES OF STATE 
BANKERS’ ASSOCIATIONS. 


Organized November. 13, 1902. 


OFFICERS. 


W. I. Keyser, Sedalia, Mo., President. 

N. P. Gattinc, Lynchburg, Va., First Vice-President. 
Wm. B. HuGues, Omaha, Neb., Second Vice-President. 
Frev, E, FARNswortn, New York, N. Y., Sec. & Treas. 


~ BOARD OF CONTROL. 


J. M. Dinwipp1e, Cedar Rapids, Iowa. 
W. W. Bowman, Topeka, Kansas. 
W. C. Macrappen, Fargo, N. D. 


W. J. Henry, White Plains, N. Y. 
ANnpREW SMitH, Indianapolis, Ind. 


CONVENTIONS TO BE HELD IN 1910. 


Oct. 3- 7. American Bankers Ass’n...Los Angeles 
Nov. 11-12. Arizona 


KANSAS BANKERS’ ASSOCIATION. 


Group meetings for 1910.of this Association will 
be held as follows: 


Wow. 4: Osage City 
Nov, 0: Groin. 4 Belleville 
Now. 10. GROW Hiawatha 


MISSOURI BANKERS’ ASSOCIATION. 


The following are the dates and places of Group 
Meetings of the Missouri Bankers’ Association for 
1910: 


Group Place of 
Number. Meeting. Date. 
(Undetermined) .. (Undetermined) 
Jefferson. City 27 
Poplar Bluff ..... 8 


CONVENTIONS HELD IN SEPTEMBER. 
PENNSYLVANIA. 

The sixteenth annual convention of the Pennsyl- 
vania Bankers’ Association was held in Bedford 
Springs, Pennsylvania, September 6th and 7th, 1910. 
It was pronounced the best convention in the history 
of the Association. The attendance was unusually 
large; great interest was shown in the business seg- 
sions; interest manifested in the work, and the so- 
cial features and good fellowship were prominent. 
Bedford Springs is a most delightful resort for a 
State meeting; has a hotel sufficiently large to ac- 
commodate all those who wished to attend, and is 
isolated from business, consequently there was no 
encroachment or interference with the excellent pro- 
gram or the pleasure-seeking proclivities. 

The annual address of President James, which was 
delivered in his usual forceful manner, was very ex- 
cellent, containing much food for thought, and no 
mistaking where the speaker stood on any questions 
presented. The annual. reports showed the Associa- 
tion to be in a most presperous condition. The formal 
addresses were all well received and attentively lis- 
tened to by the large number in attendance. 

An interesting feature of the convention was a 
debate on “A Central Bank,” the affirmative being 
taken by three members of the Pittsburgh Chapter, 
and the negative by three members of the Philadel- 
phia Chapter of the American Institute of Banking. 
The teams presented a splendid argument, and there 
was every evidence that the question had been given 
careful study. The decision of the judges was in 
favor of the Pittsburgh Chapter, upholding the propo- 
sition of a Central Bank. The prize was a $100.00 sil- 
ver cup to the winning team, which will be debated 
for annually. 

The Association passed a resolution favoring the 
erection of a monument to Robert Morris, appointed 
a committee, and voted an appropriation; the com- 
mittee to raise the balance of the necessary funds. 
The monument is to be erected on Lemmon Hill, near 
the old Morris homestead. 

The social features of the convention were not 
neglected. The annual banquet was a most brilliant 
affair, complete in all details, and reflected credit on 
the hotel as well as the Association. President James 
was toastmaster, and the speakers were Judge 
Charles F. Moore, of New York; Dr. Byron H. King, 
of Pittsburgh, and Robert E. Seeds, of Pennsylvania. 
General Secretary Farnsworth attended the conven- 
tion, representing the American Bankers Association. 

The following officers were elected for the en- 
suing year: President—William A. Law, of Philadel- 
phia; Vice-President—A. J. Hazeltine, of Warren: 
Treasurer—Horace G. Mitchell, of Langhorne; Sec- 
retary—D. S. Kloss (re-elected), of Tyrone. 

The Trust Company Section elected the following 
officers: President—E. E. Lindemuth, of Clearfield; 
Secretary—William A. Wilcox, of Scranton; Treas- 
urer—H. R. Merritt, of Oil City. 

The members of the American Bankers Associa- 
tion met during the convention and made the follow- 
ing nominations: For member of the Executive Coun- 
cil—John G. Reading, of Williamsport; for Vice-Presi- 
dent of the American Bankers Association of Penn- 
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sylvania—Frank M. Horn, of Catasauqua; 
ber of the Nominating Committee of 
Bankers Association—William H. Painter, 
liamsport. 

KENTUCKY. 

The eighteenth annual convention of the Ken- 
tucky Bankers’ Association was held in Louisville on 
Monday and Tuesday, September 12 and 138, at 
which there was a large attendance. The Galt House 
was headquarters and the business sessions were 
held in the large dining room of that Hotel. President 
J. C. Utterback, made his annual address and Secre- 
tary Arch. B. Davis, in his annual report showed that 
the Association had made very satisfactory progress 
along different lines of work. The report of Henry 
D. Ormsby showed the Association to be in first- 
class shape financially. 

One of the principal speakers was the Honorable 
Edward B. Vreeland of New York, member of the 
National House of Representatives and of the Com- 
mittee on Banking and Currency. His subject was 
“Do We Need a Central Bank?” 

The entertainment provided was of a most en- 
joyable character, including a visit to the State Fair, 
theatre parties and other features. The visitors were 
also entertained at a reception given by Thurston 
Ballard, at his country house “Lansdowne.” 

The officers elected for the ensuing year are as 
follows: J. N. Kehoe, President Mitchell, Finch & 
Co.’s Bank, Maysville, President; Arch. B. Davis (re- 
elected), American National Bank Bldg., Louisville, 
Secretary; H. D. Ormsby, Cashier National Bank of 
Kentucky, Louisville, Treasurer. 


INDIANA. 


The fourteenth annual convention of the Indiana 
Bankers’ Association took place at Evansville, Sep- 
tember 14-15. Headquarters was at the Vendome 
Hotel and the business sessions were held at the 
Wells Bijou Theatre. 

The invocation was pronounced by Rev. William 
E. Sweeney, pastor of the First Christian Church, 
the first day and by Rev. W. R. Cross, rector St. 
Paul’s Episcopal Church, the second day. 

Mr. Henry Reis, Fresident Old State National 
Bank, Evansville, made an address of welcome on 
behalf of the Evansville bankers, Mr. Frank Hatfield 
on behalf of Evansville citizens and Gov. Thomas R. 
Marshall on behalf of the State, which were responded 
to by Mr. Walter W. Bonner, Cashier Third National 
Bank, Greensburg. 

President James W. Sale, President Farmers & 
Traders Bank, Markle, made his annual addess. The 
report of Secretary Andrew Smith, Vice-President 
Capital National Bank, Indianapolis, covered the work 
of Association during the past year. The report of 
Treasurer Harry H. Ogden showed the Association to 
be in good financial condition; and it was evident 
from the reports of the Group chairmen and the 
various commitiees of the Association that rapid 
progress had been made in all lines of work. 

The following addresses were delivered: “The 
Banker as a Citizen” by Will Hough of Greenfield; 
“The Banking Future” by Mr. Arthur Reynolds, Presi- 
dent Des Moines National Bank, Des Moines, Iowa. 
“Industrial and Commercial Japan” by Mr. Henry 
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George, Jr., New York; “State Supervision of Banks 
and Trust Companies” by Mr. John C. Billheimer, 
Auditur of State; “Uniform Laws in Relation to 
Banking” by Col. Charles L. Jeweit, President Indiana 
Council National Civic Federation; an address was 
also made by Hon. Albert J. Beveridge, United States 
Senator from Indiana. 

The Trust Company Section held their meeting on 
Wednesday afternoon. The invocation was pro- 
nounced by Rev. Hamilton A. Hymes, pastor Grace 
Memorial Church, Evansville. Mr. Walter M. 
Wheeler, attorney of the American Trust and Sav- 
ings Co., Evansville, welcomed the visitors. Presi- 
dent James L. Randel, Secretary Central Trust Co., 
Greencastle, made his annual address. Secretary 
Ross H. Wallace, Cashier Union National Bank, In- 
dianapolis, and Treasurer Fred K. Shepard, Treasurer 
Marion Trust Co., Indianapolis, submitted their an- 
nual reports. 

The following addresses were delivered: “The 
Relation of the Lawyer to the Trust Company,” Er- 
nest Keith, Attorney, Indianapolis; “The Central 
Bank,” Hon. Edward B. Vreeland, Salamanca, N. Y. 

The following topics were discussed: “Should 
the Legal Resiriction of Married Women be Re- 
moved,’ Claude L. Balthis, Vice-President Mutual 
Trust and Deposit Co., New Albany; “Investments,” 
Frank Martin, Treasurer Indiana Trust Co., Indian- 
apolis. 

The newly elected officers are as follows: 

President—Charles H. Worden, President First 
National Bank, Fort Wayne; Vice-President—Earl S. 
Gwing, President Sccond National Bank, New Albany; 
Secretary—A. C. Smith (re-elected), Vice-President 
Capital National Bank, Indianapolis; Treasurer— 
Ralph Payne, Cashier Peoples’ National Bank, Evans- 
ville. 


COLORADO. 


The ninth annual convention of the Colorado 
Bankers’ Association was held at Grand Junction, 
September 27-29, the headquarters being at the 
St. Regis Hotel. 

On the morning of Tuesday, September 27th, the 
meeting of the American Insiitute of Banking Sec- 
tion of the Association was held, at which many topics 
of interest to bankers were discussed. Wm. O. Bird, 
President of the Denver Chapter of the American 
Institute of Banking, presided. 

In the afternoon the meeting of the State Bank- 
ers’ Section was held, at which a very interesting 
and instructive program was carried out. The bank- 
ing laws of the State of Colorado and the probable 
effect of the Postal Savings Bank law on the State 


banks were fully discussed. 
The convention of the Association was called to 


order at the Park Opera House at 10:30 o’clock on 
Wednesday, September 28th. 

The President, C. C. Farks of the First National 
Bank, Glenwood Springs, presided and made his 
annual address. The reports of Secretary-Treasurer 
Guy L. V. Emerson covered the work accomplished 
during the past year, the progress made along all 
lines of the Association work being eminently satis- 
factory. Addresses were delivered by prominent 
bankers on subjects pertaining to the banking inter- 
ests of the State and Nation. 
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Among the entertainment features was a trip 
through the fruit disirict on the new Interurban 
Electric line to Fruita, and an automobile ride 
through the orchards to Palisades and Clifton. 

The officers elected for the ensuing year are as 
follows: President—Guy L. V. Emerson, Cashier Sil- 
verton National Bank, Silverton; Vice-President— 
Frank N. Briggs, Cashier Interstate Savings Bank, 
Denver; Secretary—Preston T. Slayback, Assistant 
Cashier Denver National Bank, Denver; Treasurer— 
Albert A. Reed, President Mercantile Bank and Trust 
Co., Boulder. 


NEBRASKA. 


The fourteenth annual convention of the Ne- 
braska Bankers Association was held at Omaha, Sep- 
tember 27-28. 

President J. W. Welpton, President Exchange 
Bank, Ogalala, made his annual address. The report 
of Secretary William B. Hughes, Manager Omaha 
Clearing House, covered very fully the work of the 
Association during the past year; and the reports 
of the other officers and committees showed continu- 
ous activity in the interests of the membership. 


The list of speakers is as follows: Hon. Leslie 
M. Shaw, Ex-Secretary of the Treasury; Henry W. 
Yates, of the Nebraska National Bank, Omaha; Alex- 
ander D. Noyes, Financial Editor of the New York 
Evening Post; Joseph Chapman, Jr., Vice-President 
Northwestern National Bank, Minneapolis; John D. 
Haskell, President Farmers & Merchants Bank, Wake- 
field, Neb.; Dan J. Riley of the Dawson Bank, Daw- 
son; Silas R. Barton, Auditor of State and member 
of the State Banking Board; Edwin Irvine Haines, 
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Editor American Banker, New York, N. Y., and Victor 
R. McLucas, the Association’s Attorney. 

The officers elected for the ensuing year will be 
published in the next issue of the Journal. 


WYOMING. 


The third annual convention of the Wyoming 


Bankers’ Association was held at Douglas, September 
27-28. 


President J. L. Baird called the convention to or- 


‘der, after which he made his annual address. 


The reports of the officers snowed the Association 
to be steadily progressing. Several interesting and 
instructive addresses were delivered and the enter. 
ment features were most enjoyable. 


It has been decided that the next annual conven- 
tion will be held at Cheyenne. : 

The officers elected for the ensuing year are as 
follows: President—H. B. Henderson, Cashier Wy- 
oming Trust and Savings Bank, Cheyenne; Vice-Pres- 
ident—C. H. Townsend, President Stockmen’s Na- 
tional Bank, Casper; Secretary—H. Van Deusen (re- 
elected), Cashier Rock Springs National Bank, Rock 
Springs; Treasurer—T. C. Rowlev, Assistant Cashier 
First National Bank, Douglas 


MONTANA. 


The newly elected officers of the Montana Bank- 
ers’ Association are as follows: President—Joseph 
Kountz, President Commercial National Bank, Boze- 
man; Vice-President—A. L. Stone, Cashier State Bank, 
Dillon; Sec’y-Treas.—Harry Yaeger (re-elected), 
Asst. Cashier First National Bank, Lewistown. 


PROTECTIVE WORK OF STATE BANKERS’ ASSOCIATIONS. 


Washington Bankers Association, 
Office of the Secretary. 


Tacoma, Wash., August 26, 1910. 
WARNING. 


No. 159. Certificate of deposit No. 1065 for $50, 
issued by the Citizens Bank of Broadview, Montana, 
in favor of H. F. Wagenblast has been lost or stolen. 

No. 160. Certificate of deposit for $350, dated No- 
vember 22, 1909, issued to Stoian Stoianoff by the 
State Bank of Mondak, Montana, and certificate of 
deposit No. 221, dated May 31, 1910, for $200, issued 
by the Musselshell Valley National Bank of Harlow- 
town, Montana, to Steve Gaideroff, have been lost or 
stolen. 

No. 162. Another swindler has appeared working 
man, Benkelman, Neb., No. 4431, dated May 2d, 1910, 
for $585.10, payable to Aug. Menge, has been lost. A 
duplicate has been issued, so beware of the original. 

No. 162. Another swindler has apeared working 
a game similar to many of those recently used. He is 
cashing what purports to be expense checks of a 
firm for which he claims to travel, and his victims 
are tradesmen and hotel men. He cashed checks 
drawn on the Iowa State National Bank, Sioux City, 
Ia., signed J. H. Messenger & Co. In the case re- 
ported he represented himself to be S. S. Wilton. 
Probably he uses a different name each time. 

He is described as follows: About 48 years of 
age; weight about 175 or 180 pounds; well dressed; 
pretended to be a lumber salesman. 


No. 163. 


Look out for party giving name of Sum- 
merville; 


described as about 5 feet 8 inches high, 
weight about 170 pounds, chubby, mustache, derby 
hat, gray coat and vest, black trousers; claims to 
have office in Chicago to which he wires for funds, 
attempts to secure advances on such telegrams and 
other telegrams from this office which we are advised 
do not appear genuine; claims to be heavy buyer of 
Canada land. Has full dinner suit in hand bag. 
Now operaiing in northern Montana. 


No. 164. Look out for a man giving his name as 
B. J. Gifford, who secured a certificate of deposit from 
a Kansas bank for $1,000 by fraud. He will probably 
present a certificate of deposit and ask to open an 
account. In former cases he has taken part on an 
open account, a small amount of cash and a ecertifi- 
cate of deposit for the balance—repeating the opera- 
tion in the next town with the last certificate secured 
in this manner. Original certificate secured by fraud. 
Be on your guard. 


No. 165. One R. W. Asbury, formerly of Tacoma, 
secured employment with R. B. Teter, a contractor in 
Winlock, Wash., and succeeded in defrauding a num- 
ber of local merchants by forging the name of Mr. 
Teter to checks. Description: About 5 feet 8 inches 
high, age 27 years, dark hair, dark eyes, very dark 
complexion; one cork leg, the right, and walks with a 
limp; weight about 130 pounds; wore a blue suit and 
derby hat. If located advise the Secretary. Be on 
your guard. 


4 

4 

i 

i 

} 

j 

| 

7 

| 

221 

° 


JOURNAL OF THE 


Washington Bankers Association, 
Office of the Secretary. 


Tacoma, Wash., August 26, 1910. 
WARNING. 
A VERY DANGEROUS BANK CROOK. 


No. 158. Two leading banks in the Puget Sound 
country have been defrauded, of moderate amounts, 
by one of the shrewdest bank crooks who has ever 
operated in this section, though had it not been for 
a slight circumstance the losses would have been very 
much larger. 

The plan of the fellow’s operations was as fol- 
lows: Early in June, passing under the name of Rob- 
ert Newell, he called at the office of a prominent at- 
torney, stating he had been referred to him by one 
of the banks. He left with this attorney a note and 
mortgage, being a joint note purporting to be signed 
by Albert Arnold and George Montgomery in favor 
of Robert Newell, with interest at the rate of 6 per 
cent., dated May, 1909, due May, 1910. 

With the note was a letter from Albert Arnold 
to Robert Newell, dated Copper City, Alaska, May, 
1910, in which Arnold said he had been unable to pay 
the note and had referred the matter to Miller & 
Sons, Ketchikan, Alaska, requesting Newell to write 
them at once, stating he expected to have the money 
on August Ist. The attorney wrote to Miller & Sons 
and received a reply signed W. F. Miler & Son, in 
which they stated that Arnold had placed his busi- 
ness in their hands, that they held a deed in escrow 
on which $4,000 was to be paid August 1, and as soon 
as same was paid they would remit him the amount 
due for Newell with interest. On August Sth the at- 
torney received a registered letter from Miler & Son 
enclosing draft purporting to be No. 1872 of the 
Miners & Merchants Bank, Ketchikan, for $2,162.40, 
drawn on the National City Bank of New York in fa- 
vor of Robert Newell. This amount Newell said was 
slightly in excess of the total due as principal and 
interest, and Newell gave the attorney a check for 
$10 to return to Miler & Son. 

In the meantime Newell had rented an office in 
the bank building, telling the attorney he was about 
to engage in the real estate business, selling more par- 
ticularly to the people in Alaska, as he had friends 
and clients there among those who had struck it rich 
in that country. He opened an account with the bank 
and deposited the draft received from Miler & Son, 
giving the attorney as his reference, drawing a por- 
tion of the money at once. The suspicions of the 
bank, however, were aroused by the fact that they 
found that, though Newell had ostensibly rented an 
office, he had made no attempt to take possession of 
the same, and therefore when checks began to pour 
in in large amounts upon the draft, declined to honor 
same. They also telegraphed the bank at Ketchikan 
asking if they had issued a draft upon New York of 
the above description, and received a reply that they 
had not done so, and later telegraphic advice was 
received from New York that the draft had not been 
paid and was a forgery. 

Meanwhile. Newell, under the name of Roy R. 
Thorp, had manipulated exactly the same line of 
business in an adjoining city, depositing similar 
papers and a similar bogus draft purporting to be 
drawn by the Miners & Merchants Bank of Ketchi- 
kan. From the manner in which these transactions 
were carried out, it is evident that this crook is one 
of the most dangerous who has operated in the Pa- 
cific Northwest for years. A few months ago he suc- 
ceeded in getting a prominent attorney in San Fran- 
cisco to endorse a draft which was received from 
Ketchikan for $4,000.00, under precisely the same cir- 
cumstances, and it is evident that he will endeavor 
to work his skillful graft in other places. This warn- 
ing is sent out not only for the purpose, if possible, 
of securing the arrest of this plausible scoundrel, but 
also to put all banks and attorneys throughout the 
Pacific Northwest on their guard. 

The description of the man passing under the 
name of Robert Newell, or Roy R. Thorp, is as fol- 
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lows: Height, about 5 feet 8 or 10 inches; weight, 
about 140 pounds; slender build, brown hair; com- 
plexion sallow; slightly stooped; eyes blue or gray; 
smooth face, smokes cigarettes; age, about 30 years; 
wears a greenish brown suit with stripes; face is 
slightly freckled. 

There is no such firm as Miller & Son or Miler 
& Son in Ketchikan—notwithstanding the letters 
from there were written on printed letterheads, and 
were evidently mailed by a confederate. Be on your 
guard. 


Michigan Bankers’ Association, 
Office of the Secretary. 


Detroit, Mich., Sept. 8, 1910. 
BULLETIN NO. 61. 
WARNING. 
FRAUDULENT CHECKS. 


Some person under the name of C. A. French, has 
been presenting checks in Michigan and Indiana, 
signed by the Indiana Nursery Association, by E. A. 
Wilson, Treasurer, for small amounts, drawn on the 
Studebaker Bank, of Bluffton, Indiana, and the Con- 
tinental National Bank, of Indianapolis. 

On the stub end of the check in typewriting ap- 
pears the words, “Commission on Sales,” with a 
number. 

Members are requested to advise this office of the 
presentment of any such check in their vicinity. 


Michigan Bankers’ Association, 
Office of the Secretary. 


Detroit, Mich., Sept. 8, 1910. 
BULLETIN NO. 62. 
WARNING. 
FRAUDULENT DRAFT. 


A man about 5 feet 8 inches high, probably 35 
years of age, olive complexion, good clothes, dark 
brown eyes, has cashed a draft in the northern part 
of Michigan, drawn by the Antrim Iron Company on 
the Grand Rapids National Bank. 

The draft was fraudulent and must have been 
stolen either from the lithographer or from the An- 
trim Iron Company. 

The man claimed to be employed by the P. M. 
Railroad. Should he appear in your vicinity, kindly 
advise this office at once. 


FRAUDULENT CHECKS. 


Members are warned against checks issued by the 
Newton Advertising Co., by J. C. Newton, Treasurer, 
on Port Huron banks. 

They are mostly in small amounts and have the 
words “J. C. Newton & Co., Advertising Agents,” 
printed across the end. They are being cashed in 
western and southwestern Michigan and northern 
Indiana. 


Nebraska Bankers Association, 
Office of the Secretary. 


Omaha, Sept. 9, 1910. 
$1,000 REWARD. 


An attempt was made at about one o'clock this 
morning to rob the Bank of Barneston, Nebraska, a 
member of this Association. 

There was no cash loss, as the robbers were not 
successful in gaining entrance to the vault. 

This Association offers a reward of $1,000 for the 
arrest and conviction of the person or persons com- 
mitting this robbery. Offer to remain in force for 
one year from date, and to be paid under the rules 
and regulations of the Association. 

* Communicate with the undersigned, or 
James Malone, Police Station, Lincoln, Nebr. 


with 
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Case Originally Mem 
‘phone of loss of $90.00 re had cashed a 
number of pay-cheeks, U he Known at the 
bank. Received final pay { $4.00 from farmer. 
Raised it to $93.00 Former (raneactions enabied him 
to get it cashed at the bank Without trouble. Then 
disappeared. Help of Association asked to locate him. 

Telephoned two lowa points where man had rela- 
tives; return messages, collect We asked authori- 
ties to telephone result of investigation. Man not 
located. 

Telegraphed Nebraska point where man had rela- 
tives. Gave full description and details. Asked for 
investigation at our expense. Fox did not appear 
there. 

Nearly Caught Him.—Bank received tip Fox on 
farm near Iowa town. Association telephoned full 
details. Asked investigation at our expense, with 
reward if captured. Fox either received a tip, or 
just happened to depart at the right time, for the offi- 
cers missed him by a few hours only. 

Another Chance.—Received another tip about him 
being at another Iowa point. The Association tele- 
phoned several times to the bankers and the authori- 
ties. We were unable to locate him there. 

Investigated in South Dakota.—Informed he might 
be there. Investigated by mail without success. 

Bank received another tip that he was at still 
another point in Iowa. Bank sent tip to Association 
immediately. Association phoned bank a number of 
times for more details. Phoned sheriffs in Council 
Bluffs and Omaha for necessary information. By 
means of several phone messages to town in southern 
Iowa to bankers and officers the Association located 
the man and had him arrested. 

Phoned county attorney at Wahoo to arrange for 
extradition. 

Telephoned swindled bank relative to extradition 
arrangements. 

Telephoned Wahoo to make 
for officers to go and get man. 

Association guaranteed expenses of Nebraska offi- 
cials going after man. This was later found not 
necessary. 

Man tried and convicted; given three years in the 
penitentiary. 

Association paid $50.00 reward to various parties 
for help. Took considerable correspondence for 
proper proof before paying rewards. 

Other Expenses Paid by Association.—Telephone 
messages, telegrams and other expenses on above 
case cost nearly as much as the reward. Association 
office spent many hours on the work, as briefly out- 
lined above. 

Remarks.—Note that Association was not needed 
to help prosecute man, but to locate and capture him. 
When bank received information it at once forwarded 
it to the Association to be worked out. Association 
relieved bank of loss of time and of expense. 


CASE OF 


report by 


final arrangements 


Nebraska Bankers Association, 
Office of the Secretary. 


Omaha, Neb., September 9, 1910. 
WARNING. 


Look out for a young man of about twenty-five 
years who is buying goods of merchants for the pur- 
pose of offering a forged check in payment, to get the 
difference in cash. In case reported he used the name 
James S. Lewis. Claimed he came recently from the 
Philippines. Worked as a harvest hand. Is about 
5 feet 7 inches; medium weight; reddish face; brown 
hair, parted near the middle; dressed quite well; 
tattoo marks on béth arms—initials J. S. L. on one 
arm; two upper teeth and two lower on same side of 
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mouth show gold fillings; ends of two fingers on right 
hand show marks of cut with a knife. 


Lost or stolen, certificate of deposit; Farmers 
State Bank, Pleasanton, Nebr., No. 1612, February 16, 
1910, $51.02. Issued to Estelle Harvey. 


A man giving name of William J. Jones is at large 
with a pass-book of the Altamont State Bank; Alta- 
mont, Kansas, which he secured fraudulently, ac- 
cording to advice received from the Kansas Bankers 
Association. May try to use pass-book to secure 
money in some way. Age about 42 years; about 
5 feet 11 inches; 175 pounds; complexion and hair 
medium dark; had mustache when last seen; two 
joints off first two fingers left hand; nearly all teeth 
out. 


Wire or phone this office, collect, if he appears. 

A bank in: the northeast corner of the staie re- 
ports that a customer has been caused a loss by ac- 
cepting a check from a young woman calling herself 
Mrs. Amie Wells, who made a small purchase. Check 
was drawn upon the Iowa State National Bank, Sioux 
City. She is described as of medium height and 
weight; light complexion; light hair; blue eyes; wore 
light-colored clothes. 


Would like to locate this woman. Wire or phone. 


Colorado Bankers’ Association, 
Office of the Secretary. 


Silverton, Colo., August 27, 1910. 
WARNING. 


One of our members, The First National Bank, 
of Fruita, complains that it has been defrauded by a 
man claiming to have come from Ashland, Kentucky, 
who has been a resident ot Fruita for about three 
months. His name is presumed to be either George 
Adams or C. Ross. His method is to go into a town, 
secure employmeni at his trade, which is that of a 
carpenter, and by good conduct, regular attendance 
at church, gain the confidence of the business men of 
the community. He is well educated, a man of good 
appearance, always well dressed and a good talker. 

Description: About 32 years of age; weight, 
about 150 pounds; about 5 feet 10 inches tall; rather 
thin; narrow face and small nose; smooth shaven; 
light complexion; blue eyes; light brown hair; wears 
nose-glasses. 

We have advice from Secretary J. W. Hoopes, of 
the Texas Bankers’ Association, that one James T. 
or J. L. Larkin, who has defrauded two banks down in 
Texas is headed for Colorado. He is reported to have 
defrauded the First State Bank, of Claude, Texas, by 
a forged check drawn on the City National Bank, of 
Wichita Falls, Texas, on which the bank paid Larkin 
$50.00 and placed the balance of $550.00 to his credit. 
On August 11th, Larkin presented what purported to 
be a certified check of his on the First State Bank, 
of Claude, for $550.00 at the Bank of Texline, Texline, 
Texas, which was a forgery. He is a dangerous 
swindler and our members should be on the lookout 
for him. His description is as follows: About 32 
years of age; 140 pounds weight; about 5 feet 7 inches 
tall; dark hair and eyes; peaked face with sharp nose; 
clean shaven; rather slow of speech; has lived in 
Milan, Mo.; Stratford, Texas, and in western Kansas 
and Oklahoma, where he was in the real estate and 
loan business. 

If any information comes to you in reference to 
either of these men, please telegraph this office at 
once. 

From the warning notices we are receiving from 
secretaries of Associations in some of the adjoining 
states it would seem that swindlers are doing a thriv- 
ing business, and our members are urged to scruti- 
nize strangers appearing in the banks carefully. 
Identification should certainly be required in every 
case of a stranger presenting checks for payment or 
deposit. 
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Colorado Bankers’ Association, 
Office of the Secretary. 


Silverton, Colo., 
WARNING. 


Complaint is made by a member at Pagosa 
Springs of a man who has recently been forging 
checks there, who goes under the name of George 
O’Neil or James L. Wilkinson. 

His mode of operation is as follows. He goes 
into a community seeking employment; after having 
secured same he quickly gets acquainted with the 
business methods of his employer and with the names 
of other employees. After having worked a week or 
so he quits, taking a check for his wages. He then 
forges checks of the employer, filling in the names 
of other employees, whose signatures he forges on 
the back of the checks, goes to the local stores where 
he purchases goods for about half the amount of the 
check, and securing cash for the balance, leaves the 
town. 

O’Neil or Wilkinson was seen in Alamoso, Colo- 
rado, on the 7th of this month, and banks in the San 
Luis Valley would do well to be on the watch for him. 

His description is: Age, about 27; height, about 
5 feet, 7 inches; hair, light, inclined to be red, parted 
on right side; low forehead; eyes, blue; square jaws 
and very red face; weight, 165 to 170 pounds. 

Please wire this office promptly any information 
you may secure in reference to this man. 


Sept. 15, 1910. 


Montana Bankers’ Association, 
Office of the Secretary. 


Lewistown, Mont., Sept. 6, 1910. 
WARNING NO. 100. 


Two leading banks in the Puget Sound country 
have been defrauded, of moderate amounts, by one 
of the shrewdest bank crooks who has ever operated 


in that section, though had it not been for a slight 
circumstance the losses would have been very much 
larger. 

The plan of the fellow’s operations was as fol- 


lows: Early in June, passing under thé name of 
Robert Newell, he called at the office of a prominent 
attorney, stating he had been referred to him by one 
of the banks. He left with this authority a note and 
mortgage, being a joint note purporting to be signed 
by Aibert Arnold and George Montgomery, in favor 
of Robert Newell, with interest at the rate of 6 per 
cent., dated May, 1909, due May, 1910. 

With the note was a letter from Albert Arnold 
to Robert Newell, dated Copper City, Alaska, May, 
1910, in which Arnold said he had been unable to pay 
the note and had referred the matter to Miller & Sons, 
Ketchikan, Alaska, requesting Newell to write them 
at once, stating he expected to have the money on 
August lst. The attorney wrote to Miller & Son, in 
which they stated that Arnold had placed his business 
in their hands, that they held a deed in escrow on 
which $4,000 was to be paid August 1, and as soon as 
same was paid they would remit him the amount due 
Newell, with interest. On August 8th the attorney 
received a registered letter from Miller & Son, en- 
closing draft purporting to be No. 1872 of the Miners 
& Merchants Bank, Ketchikan, for $2,162.40, drawn 
on the National City Bank of New York, in favor of 
Robert Newell. This amount Newell said was slightly 
in excess of the total due as principal and interest, 
and Newell gave the attorney a check for $10 to re- 
turn to Miller & Son. 

In the meantime, Newell had rented an office in 
the bank building, telling the attorney he was about 
to engage in the real estate business, selling more 
particularly to the people in Alaska, as he had friends 
and clients there among those who had struck it rich 
in that country. He opened an account with the 


bank and deposited the draft received from Miller & 
Son, giving the attorney as his reference, drawing a 
portion of the money at once. The suspicions of the 
bank, however, were aroused by the fact they found 
that, though Newell had ostensibly rented an office, 


224 


AMERICAN 


ABS O CIATION 


he had made no attempt to take possession of the 
same, and therefore when checks began to pour in in 
large amounts upon the draft, declined to honor same. 
They also telegraphed the bank at Ketchikan asking 
if they had issued a draft upon New York of the 
above description, and received a reply that they had 
not done so, and later telegraphic advice was re- 
ceived from New York that the draft had not been 
paid and was a forgery. Meanwhile, Newell, under 
the name of Roy R. Thorp, had manipulated exactly 
the same line of business in an adjoining city, de- 
positing similar papers and a similar bogus draft 
purporting to be drawn by the Miners & Merchants 
Bank of Ketchikan. 

From the manner in which these transactions 
were carried out, it is evident that this crook is one 
of the most dangerous who has operated in the Pa- 
cific Northwest for years. A few months ago he suc- 
ceeded in getting a prominent attorney in San Fran- 
cisco to endorse a draft which was received from 
Ketchikan for $4,000, under precisely the same cir- 
cumstances, and it is evident that he will endeavor 
to work his skillful graft in other places. This warn- 
ing is sent out not only for the purpose, if possible, of 
securing the arrest of this plausible scoundrel, but 
also to put all banks and attorneys throughout the 
Pacific Northwest on their guard. 


The description of the man passing under the 
name of Robert Newell, or Roy R. Thorp, is as fol- 
lows: Height, about 5 feet 8 or 10 inches; weight, 
about 140 pounds; slender build, brown hair, com- 
plexion saliow, slightly stooped, eyes, gray or blue: 
smooth face, smokes cigarettes; age, about 30 years; 
wears a greenish brown suit with stripes; face is 
slightly freckled. 

There is no such firm as Miller & Son or Miler 
& Son in Ketchikan, notwithstanding the letters 
from there were written on printed letterheads, and 
were evidently mailed by a confederate. 

One R. W. Ashbury, formerly of Tacoma, Wash., 
secured employment with R. B. Teter, a contractor in 
Winlock, Wash., and succeeded in defrauding a num- 
ber of local merchants by forging the name of Mr 
Teter to checks. Description: About 5 feet 8 inches 
high; age, 27 years; dark hair, dark eyes, very dark 
complexion; one cork leg, the right, and walks with 
a limp; weighi, about 130 pounds; wore a blue suit 
and derby hat. If located, advise the secretary. 

Look out for J. F. Wall, a check manipulator, 
supposed to be residing at Lewiston, Idaho; said to be 
an attorney; a single man; 5 feet 8 inches in height; 
stout, with reddish smooth face; age, about 35 years; 
weight, about 175 pounds; when last seen was wear~ 
ing a light-colored suit and hat. Quite a fast walker; 
supposed to be a graduate of Wisconsin University 
and a native of Wisconsin. This party presents 
checks purported to be drawn by Sam B. Howe on 
the La Grand National Bank, Ore., made in favor 
of J. F. Wall. Howe has no account at this bank 
and is unknown to them. Wall, we are advised, is 
indebted to the La Grand bank to the sum of $100.00. 
This bank is looking for him. This party now in 
Montana. 

Look out for John Ryan. He is 42 years of age, 
5 feet 7 or 8 inches tall; weight, about 142 pounds; 
Irish; a smooth talker; florid complexion, smooth 
shaven and a heavy drinker. This party draws 
checks on St. Paul or draws on a party in St. Paul in 
care of a bank at that point. 

You are warned to be on the lookout for a bright 
and well informed woman, about 40 years of age; 
wears nose-glasses; has black hair, brown eyes; rep- 
resents herself to be a magazine writer, gathering 
information on various subjects, and easily gains the 
influence of those she finally gets to endorse a check 
or draft, which, of course, turns out to be worthless. 
This party is now working in Dakota, headed west. 

Look out for Geo. Adams, or C. Ross, a carpen- 
ter, who goes into a town, secures employment at 
his trade, and by good conduct, regular attendance 
at church, gains the confidence of business men in 
the community. He is a well educated man. of good 
appearance, always well dressed, and a good talker: 
is about 32 years of age; weight, about 150 pounds; 
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5 feet 10 inches tall; rather thin, narrow face, and 
small nose; smooch shaven, light complexion, blue 
eyes, light brown hair and wears nose-glasses. 

From the warning notices we are receiving from 
secretaries of border association, it would seem that 
swindlers are doing a thriving business, and our 
members are urged to scrutinize strangers appearing 
in the banks very closely. Identification should cer- 
tainly be required in every case of a stranger pre- 
senting checks for payment or deposit. It is ex- 
tremely desirable that the _ secretary’s office be 
promptly advised of the appearance of any of these 
parties. 


Washington Bankers’ Association, 
Office. of the Secretary. 


Tacoma Wash., Sept. 20, 1910. 
WARNING. 


No. 166.—Lost Certificate of Deposit.—Certificate 
of Deposit No. 492, for $25, issued Sept. 2, 1910, by 
the State Bank of Sumner, Wash,, to W. Oahmke, 
has been lost or stolen. If presented notify the Sec- 
retary or the bank direct. 

No. 167.—On Sept. 6, a man representing him- 
self to be Frank E. Prescott called at a jewelry store 
in Chehalis and purchased a gold watch, chain and 
locket, having his initials F. E. P. engraved on the 
watch and locket. He gave in payment a check for 
$72.50 drawn on the Merchants National Bank of 
San Francisco, signed C. A. Howard, payable to 
Frank E. Prescott. The check was subsequently 
returned dishonored from San Francisco, with the 
statement that the Merchants National Bank had no 
account under the name of C. A, Howard. 
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Prescott was a very smooth talker, wears a Ma- 
sonic pin and represented himself as greatly inter- 
ested in Masonry. Description: Weight, about 170 
pounds; height, 5 feet 9 inches; blue eyes; fair com- 
plexion; short stubby mustache; almost bald head- 
ed; age, about 35. Should he put in an appearance 
wire the Secretary at once. 

Supposed to have operated also in Centralia and 
Raymond. 

No. 168.—Look out for a young man of about 25 
years who is buying goods of merchants for the 
purpose of offering a forged check in payment, to 
get the difference in cash. In case reported he used 
the name James S. Lewis. Claimed he came re- 
cently from the Philippines. Worked as a harvest 
hand. Is about 5 feet 7 inches; medium weight; 
reddish face; brown hair, parted near the middle; 
dressed quite well; tattoo marks on both arms— 
initials J. S. L. on one arm; two upper teeth and two 
lower on same side of mouth show gold fillings; 
ends of two fingers on right hand show marks of 
cut with a knife. 

No, 169.—Lost or stolen certificate of deposit, 
Farmers State Bank, Fleasanton, Neb., No. 1612, 
February 16, 1910, $51.02. Issued to Estelle Harvey. 

No. 170.—A man giving name of William J. Jones 
is at large with a pass-book of the Altamont State 
Bank, Altamont, Kansas, which he secured fraudu- 
lently, according to advice received from the Kan- 
sas Bankers Association. May try to use pass-book 
to secure money in some way. Age about 42 years; 
about 5 feet 11 inches; 175 pounds; complexion and 
hair medium dark; had mustache when last seen; 
two joints off first two fingers left hand: nearly all 
teeth out. Wire or phone this office collect if he 
appears. 

Be on your guard. 
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CENTRAL BANK. 


Philadelphia and Pittsburg Chapters Debate the Ques- 
tion at the Annual Convention of the Pennsylvania 
State Bankers’ Association — Pittsburg Ably Up- 
holds the Affirmative and Philadelphia Presents 
the Negative With Logic and Force—Pittsburg 
Wins by a Divided Vote of the Judges. 


One of the most interesting features of the recent 
convention of the Pennsylvania State Bankers Asso- 
ciation at Bedford Springs was the debate between 
Pittsburg and Philadelphia chapters on the question: 
“Resolved, That of all proposed banking reforms the 
Central Bank promises the most immediate, complete 
and permanent relief for our recurring attacks of 
financial and industrial colic.” Fittsburg Chapter up- 
held the affirmative and was represented by A. G. Boal, 
F. M. Polliard and J. E. Rovensky. The negative was 
taken by Philadelphia Chapter, represented by Wil- 
liam S. Evans, Charles B. Engle and Eugene J. Mor- 
ris. The judges, Hon. Charles T. Moore, John G. 
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Wawa Continental National Bank 


Mellon National Bank 
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Guardian Trust Company 
Mechanics’ National Bank 
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Oakland Bank of Savings 
Rufus Waples, Banker 
Northwestern National Bank 
Citizens’ National Bank 


Denver National Bank 
Union Savings Bank 


Reading and Montgomery Evans, decided in favor of 
the affirmative, as presented by the Pittsburg Chap- 
ter. The vote of the judges was two to one. Follow- 
ing is a synopsis of the arguments: 


A. G. Boal, for the Affirmative. 


The question as presented admits the existence of 
an unhealthy condition in our financial and industrial 
life and that it suggests the necessity of a change and 
the application of remedy. We will, therefore, con- 
fine ourselves largely to a discusison of proposed reme- 
dies. 

It is the purpose of the affirmative to prove that 
the Central Bank plan is better than any other pro- 
posed scheme for banking reform. We do not claim, 
and it is not necessary for us to prove, that a Central 
Bank would be a “cure-all” for every financial and 
industrial ill. We do claim, however, that it is better 
than any other plan proposed and that it is funda- 
mentally sound and scientifically correct in principle. 

A Central Bank established on sound financial 
principles would embody ALL the good features of the 
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other proposed banking reforms and, therefore, would 
be better than any one of them, as the whole is greater 
than any of its parts. We contend, then, that it would 
provide the most immediate, complete and permanent 
relief for our financial disturbances. 

The most important of proposed banking reforms— 
other than the Central Bank plan—are, the asset cur- 
rency plan, reform in bank reserves and the guarantee 
of bank deposits. 

My colleagues will show the defects of asset cur- 
rency when practiced by individual bankers, and that 
the decentralization of reserves is not a_ practical 
remedy. They will then point out how a Central Bank 
will provide a more rational method of overcoming 
present evils and how it will provide a better way of 
bringing about the most immediate, complete and per- 
manent relief for our recurring panics and near panics. 

The guarantee of bank deposits is fundamentally 
unsound and impractical, and places a premium on 
dishonesty. The plan has been tried and found want- 
ing in the past and to-day the State of Oklahoma is 
again demonstrating the folly of the scheme. 

There remains. then, for discussion the co-ordina- 
tion of the banking power of the country. To bring 
into harmonious action the full strength of our 25,000 
isolated banking units, no remedy has been offered, 
except the organization of a Central Bank. 


The essential features of a Central Bank, as put 
forward by its proponents, provide that it shall be a 
bank for bankers only, prohibited from doing busi- 
ness with the public, and, therefore, not a competitor 
of existing banks; that it shall be a depository for 
bank reserves, and government moneys and the fiscal 


agent of the Government; that it shall be the medium 
through which currency shall be issued; that it shall 
rediscount the business paper of solvent banks; that 
it shall be supervised by the Government in conjunc- 
tion with responsible bankers and be kept free from 
political maladministration and capitalistic or group 
domination. Through these operations the Central 
Bank will become the responsible head and directing 
agency of our 25,000 detached banking units. 

Established on this broad basis a Central Bank 
includes all proposed banking reforms worthy of con- 
sideration, and, in addition, the co-ordination of our 
banking power, and is, therefore, better than any one 
of them. It would provide for the defects of our pres- 
ent system, establish confidence in the business and 
banking world, and thereby give us the most imme- 
diate, complete and permanent relief from our re- 
curring attacks of financial and industrial fear. 

The striking feature of the banking system of the 
United States is the isolation and individuality of its 
units. Far be it from us to advocate a plan whereby 
this individuality would be lessened. 


On the other hand, the isolation of our 25,000 banks 
is always threatening and at times menaces the very 
existence of solvent institutions. For there is no place 
now during a panic, or near panic, or in a general 
tight money market, to which the individual banker 
can turn with the assurance of making his gilt-edged 
securities liquid and available for instant use. 

The co-ordination of the banking power of the 
whole country would be effected by the operation of a 
central bank. Being directly and financially interested 
in the Central Bank they would lean on it for support 
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in time of need and not seek a support that they did 
not need. It would be profitable since they could keep 
their money at work all the time. Furthermore, a 
Central Bank could check abuses that might be at- 
tempted by refusing assistance to reckless and specu- 
latively inclined bankers. 

Panics, we know, would be impossible but for a 
preceding era of over expansion of credit, over trad- 
ing and over production. It would be the province of 
a Central Bank to discourage all over reaching by is- 
suing warnings, raising the discount rate and finally 
by refusing to rediscount notes based on speculative 
ventures. 

Land speculation is one of the hardest forms of 
speculation to curb. We have been hearing much con- 
cerning this evil for nearly a year. Dire predictions 
have been made regarding its ultimate end. It has 
caused trouble before, notably in Kansas, during the 
80s. Had we a Central Bank management realizing the 
evil consequences of this speculation, the brake would 
be applied and every banker in the country would 
know that if he was aiding and abetting land specula- 
tors, that, when the pinch came he could look for 
no assistance on paper based on such collateral. He 
would not be taking the stand against the evil ALONE 
and thereby losing business, but he would have the 
moral support of every banker in the United States. 


Let there be a period of wild speculation in steel 
shares, or copper or railroad stocks and no banker, 
however careful and conservative, dares take a firm 
stand against it, unless willing to face a ruinous loss 
of business. Refused at one bank the borrower would 
go to another. Warned by a Central Bank manage- 
ment that speculation was going too far, every banker 
would protect himself against a day of need by refus- 
ing this business, and thereby keeping his assets, his 
only hope of ready money in liquid form. 

In England a few months ago a boom in rubber 
shares started. The bank of England early frowned 
on these securities as collateral for rediscount, then in 
plenty of time refused them and the boom died down 
gradually. Had it gone on until the bubble was punc- 
tured a world shaking panic might have ensued. 

Have we in this country any means of discourag- 
ing unwise speculation, or any way of putting the 
brakes on gradually to curb financial folly? 

The banking power of the world is estimated at 
$45,000,000,000. The banks of the United States con- 
tribute to this total more than $17,000,000,000, or nearly 
40 per cent. of the entire amount. But in spite of this 
vast banking power, we do not use it effectively to 
regulate business and keep it in a normal condition, or | 
to stay a threatened panic. In every panic we look 
to other Nations, possessing less banking power, for 
the immediate relief from our distress. 


Under a properly managed Central Bank our re- 
sources are sufficient to avert the worst features of 
such panics as we have had. Commerce only asks of 
finance that it give a means of conducting business 
with certainty; that when necessary there should 
be a slowing down of activity instead of such sudden 
jolts and dead stops as occurred in 18738, 1983 and 1907. 

By bringing into harmonious action the concen- 
trated power of our individual banks, we will not only 
be able to become the regulators of business condi- 
tions in our own country, but we will also play a more 
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powerful part in steadying the business of the whole 
world. We cannot do this until by unified action we 
avert threatened panics in our own country and face 
threatened financial storms with the conscious power 
of our great resources and the machinery to use them. 

Realizing their isolation and helplessness when 
stormy financial weather threatens, every banker in 
the United States attempts the fortification of his 
lonely institution, by refusing loans, by drawing on 
other institutions as isolated as his own; by accumu- 
lating unreasonable reserves, although this weakens 
the structure of credit everywhere, and, then, when a 
lack of confidence in everybody and everything has 
been induced, he intensifies it by refusing to repay 
deposits upon demand. Can you blame the isolated 
banker for following the law of self preservation? 

Had a Central Bank been in operation in the 
United States in 1907, more than one bank, which in a 
year or less paid all its obligations in full, would not 
have been forced to suspend. Though they had plenty 
of assets they could not use them. With a Central 
Bank in operation these assets could have been liqui- 
dated, if the experience of other Nations is worth any- 
thing. When people realized they could get money, the 
runs would have stopped. Demoralization of business 
would not have followed. Currency would not have 
been sold at a premium. The panic would have stopped 
where it began. 

What more effective illustration of how a Central 
Bank’s functions would be exercised can be given 
than that of our Clearing House Associations, when, 
under the spur of necessity they unite, and for the 
time being, practically assume the powers of a minia- 
ture Central Bank? 

Under the pressure of threatened annihilation the 
reserves of the Clearing House banks are pooled, clear- 
ing house certificates and pay roll checks, a kind of 
currency, are issued, rediscounts are made, business 
proceeds and the banks are saved from financial ruin, 
so long as they are solvent. This is the policy of 
stand together and survive, or go it alone and fail. 


In operation a Central Bank would maintain con- 
fidence and business could proceed with assurance, 
where now there is doubt and uncertainty. Such losses 
as have befallen legitimate business interests follow- 
ing our great panics are useless, wasteful and criminal. 
But so long as the banking interests approach every 
autumn with apprehension and fear, restrict their 
sales af credit and thus thrust unnecessary hardship 
upon manufacturer, merchant and farmer, such waste 
will continue. 

No bank or community of bankers is doing right by 
its customers, when they refuse loans to discount com- 
mercial paper and accumulate reserves of 30, 40 and 
even 50 per cent., when the financial sky is clouded. 
Yet, if they would live under the present system, they 
must do these things. 

The principle of, “in union there is strength,” is 
well recognized. It is the basis of large commercial 
organizations. Witness the United States Steel Cor- 
poration. It is followed in politics and in the mobiliza- 
tion of armies. 

Imagine, if you will, our federation of States, 
without a center of authority to bind the parts into 
one compact and efficient whole. What confusion 
would follow if Japan invaded California and other 
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States refused to go to her aid? Suppose Texas, o1. 
her own initiative, should declare war on Mexico and 
New York on Canada, while the rest of the country 
attended to its own affairs. Under our Federal Gov- 
ernment the individuality and independence of the 
States is not lessened, neither are they isolated units, 
but working parts of a unified Nation. 

Establish a central bonk and every bank in every 
city in the country doing a legitimate business will be 
as safe as the concentrated power of the banking in- 
terests of the country can make it. Then and only 
then will we have immediate, complete and permanent 
relief from our financial ills. 

O. Howard Wolfe, for the Negative. 

In presenting our arguments against the estab- 
lishment of a Central Bank, we shall prove that such 
an institution is unsuited to our economic and politi- 
cal conditions. We will show that there is no basis for 
comparison between the conditions in this country and 
the conditions elsewhere; that the plan as presented 
is, for the most part, the creation of the scholar, the 
student and the visionary, who have no direct knowl- 
edge of the detail of causes that lead to our periodic 
upheavals; that the majority of banking men of ex- 
perience are against such a plan. Granted that panics 
are rare in countries where Central Banks are in oper- 
ation, we will show that such a result is due to other 
causes and that a Central Bank will be ineffective to 
produce like results here. We submit that conditions 
under which the European banks with their branch 
banks operate, are so radically different from condi- 
tions in this country that it is no argument to hold 
the Central Banks of Europe as examples for us 
to follow, unless we adjust our business and political 
polices to conform to European standards. 

Let us compare conditions under which foreign 
systems operate with the conditions in existence in 
the United States. These differences are both in racial 
characteristics and in form of government. There 
the government is staple and the people conservative 
in the extreme and filled with an intense respect for 
all government institutions. Here our governing body 
is subject to frequent change, and does not enforce the 
respect of the people to the extent that monarchical 
governments do. 


The movements of commerce and finance abroad 
are slow and deliberate. Their machinery of banking 
is ponderous and powerful. There is a wide difference 
between this country and the countries of Europe in the 
extent to which checks are used, 95 per cent. of all 
transactions in this country being on a check basis. 
Consequently there is a great range in the possibility 
of credit expansion in the form of deposits. Changes 
in the deposits of French or German banks, for exam- 
ple, are almost entire!y due to the direct receipt or 
payment of cash or notes. In the United States the 
principal cause of change in the deposits of commer- 
cial banks, especially during the periods of active 
business, is the increase or decrease in the volume of 
loans. When deposits increase in a German bank, we 
may be reasonably certain that they have more money 
to lend and that, when they make loans, they are 
obliged to pay out more money or notes. When 
American banks have more deposits, it usually means 
that they have already increased their loans. The 
use of checks and check accounts abroad is very lim- 
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ited, compared with the universal use made in this 
country of this convenient method of transferring 
credit. Consequently their reserves are less liable to 
require sudden or severe readjustments. 


In every one of the countries where a Central 
Bank is to be found, and in Canada, there is also 
present the branch banking system. It, therefore, is 
logical to assume that the Central Bank system, 
whether having branches of its own or not, cannot 
prove effective unless accompanied by a branch bank- 
ing system for the entire country. Here is another 
condition which will prevent a Central Bank of our 
own National Bank System from becoming effective. 
The Central Bank is practical only in a fully devel- 
oped country. It is effective only when the streams of 
commerce follow well-defined channels that are the 
outgrowth of a complete development. In spite of our 
tremendous strides of progress in only a century-and- 
a-quarter of national independence, we are still in em- 
bryo, with new possibilities of development opening 
before us constantly. There is a steady demand for 
new capital and new banking facilities. Experience 
has taught us that individual effort and independent 
initiative are the best agents to effect consistent and 
logical development. Compare the situation in Canada 
to-day, with its unlimited possibilities, hindered in 
their grown for the lack of new banking capital. 


If we go a step further and measure the value of a 
Central Bank system by its effect on the financial con- 
dition of the banking communities, the results are all 
in favor of our own system, with all its faults. Our 
commerce is handled in a much more expeditious man- 
ner than is done abroad. Our people are well fed, well 
housed, and for the most part are bank depositors. 
We do not have the armies of the unemployed and 
the bread line of England, nor the threatening scourge 
of Socialism of Germany, nor the tax-burdened poor 
of France and Italy. ; 

We, therefore, maintain that it is absolutely no 
argument to refer to the Central Banks of Europe as a 
reason why we should adopt a similar plan here to 
relieve our conditions. The conditions that make for 
the success of the plan abroad are not found here. 
There are differences of government, of national char- 
acteristics, of commercial methods and political poli- 
cies. 

If we would cure our evils permanently, the 
remedy must be found in our own experience. Twice 
in our earlier history in searching for a financial rem- 
edy, we tried Government banks, Each failed. These 
failures are generally attributed to political influences. 
Granting that politics frustrated both attempts to 
establish such banks here, we submit that a Central 
Bank, being subject to the same political influences, 
would fare no better to-day. It follows then that such 
an institution must be a private institution controlled 
by private interests and private capital. To do this 
we are obliged to erect a financial monarchy, ignore 
the democratic principles of legislating for an open 
field and no favor, and create by law a banking mo- 
nopoly, while at the same time pursuing a policy of 
restrictive legislation relating to commercial affairs. 
Such a step is unthinkable in a Republican Govern- 
ment, where the stability of its domestic and foreign 
affairs is not open to question. 


You wi!l notice that all arguments in favor of a 
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Central Bank are constructed upon the theory that we 
are always face-to-face with adverse conditions, and 
that we may depend upon this new plan to ward off 
constantly impending disaster—a financial standing 
army, as it were. The proposition is to have a bank 
that shall in no wise compete with existing banks nor 
do a commercial business. How, then, shall it exist 
during times of business depression, for such times 
are bound to come? From what source shall it derive 
an income sufficient to meet its current expenses, 
which are sure to be enormous? How is it to pay the 
salaries of men who must come from the very lick 
of high-priced financiers? Is tHere any guarantee 
that it will not become a white elephant on the hands 
of the banks who own its stock? Viewed from this 
angle, the whole proposition is absurd, worthy to be 
classed with the ship-subsidy scheme. 


Supporters of a Central Bank are careful to point 
out that it does not restrict the operation of our pres- 
ent banking machinery. Rather it adds another ele- 
ment into what is already a very complex system. We 
have National Banks, State Banks, Private Banks. 
Trust Companies and Savings Banks, all engaged in 
active competition for the same business; or, more 
strictly speaking, deposits. The means used to secure 
these deposits and the consequent speculative meas- 
ures necessary to find a use for this money that shall 
bring the greatest return upon the investment, intro- 
duces a condition into our banking situation that is a 
constant irritant to stability and sound banking. The 
Central Bank idea proposes no plan to bring these war- 
ring elements into harmony. It deals in generalities or. 
this question and leaves the situation exactly as it 
was, with the exception that there is added another 
factor for dissension. There is a crying need for leg- 
islation that shall curb undue competition and specu- 
lation, and introduce more uniform methods. We 
maintain that a Central Bank would not aggravate 
certain of the evils we would seek to cure. We must 
treat the disease and not a symptom. What we need 
is better and more sanitary financial conditions and 
less medicine. It is a poor plan to allow a boy to eat 
green apples in order to try a colic remedy on him. 
A Central Bank would prove the most heroic dose of 
medicine ever proposed for the cure of our “financial 
colic.” 

The present evil conditions have their origin in 
two sources: Speculative banking, due to unwise com- 
petition and lack of uniformity in banking laws. The 
needs of the currency system are second in importance 
only to these two evils. Even our opponents will ad- 
mit this fact. In suggesting remedies, however, due 
thought has not been given to the idea that there 
are similar ways to correct these two fundamenta: 
faults than to propose a far-reaching plan whose 
chief aim is for a more elastic currency. The less 
revolutionary the measure, the more effective it is 
bound to be. It will avail us nothing to establish a 
Central Bank upon a foundation that is already weak. 
There is no virtue in a mere change. Rather the con- 
trary. In establishing a new system it is a common 
experience that although we prevent the repetition of 
certain known defects, we at the same time lay open 
the way for a century of new errors until experience 
has shown us where we are wrong. A like result may 
be expected of a Central Bank. Is it not better first 
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to mend our most glaring faults before we adopt 
drastic measures? 

My colleagues will show you in what general di- 
rection the best banking thought is tending. We main- 
tain that it is in corrective measures and not untried 
experiments that we may hope for the most lasting 
good. 

In recent years a new factor has entered our po- 
litical and economic life—the combinations whose pur- 
pose is to destroy individual commercial liberty and 
substitute irresistible combinations of capital. It is 
useless to attempt to differentiate between ‘“good” 
and “bad” trusts; both in the end must prove fatal to 
our democratic form of government. The strife be- 
tween combinations of labor and capital is the problem 
of the next decade. And he is indeed blind politically 
who cannot see the trend of popular sentiment against 
these combinations and to what it must finally lead. 
The institution of a Central Bank would be classed at 
once as a new phase of these growing combinations of 
capital, and would serve as the target of an imme- 
diate attack from the organized labor of the country. 
In the face of this hostile attitude, can we dare to 
organize so powerful an institution as a Central Bank? 
Be its purpose and charter what it may, the eye of 
public opinion would regard it with suspicion and it 
would be crushed in a gigantic and inevitable panic. 

Therefore we emphasize that a Central Bank 


would fail absolutely as an immediate relief, that it 
falls far short of offering a complete remedy, and in- 
stead of proving a permanent solution of our prob- 
lems, it will become a permanent menace to stability 
and confidence. 


F. M. Polliard, for the Affirmative. 


Among the many defects of our present monetary 
system, perhaps none has caused so much harm or is 
at present the source of so much uneasiness as the 
failure of our Bond Secured currency to meet the busi- 
ness requirements of this country. 

That this defect exists and is a constant menace to 
our industrial and financial welfare is universally ad- 
mitted. How our currency system utterly broke down 
during the panic of 1907 when loans for legitimate 
business were refused and money for pay rolls was 
unobtainable is still fresh in all our minds and should 
in itself be sufficient argument that revision upon a 
scientific basis is absolutely necessary if we are ever 
to be free from these recurring attacks of financial and 
industrial colic. 

Therefore the question is not “Do we need cur- 
rency reform?” But the real question at issue is 
“What kind of reform shall we have?” In other words, 
which of the plans so far proposed would be most cer- 
tain to insure a sound currency that would at all times 
meet the fluctuating demands of trade. 

Before advocating a new plan, however, let us 
first examine our present currency system and see 
wherein its weakness lies. It is based upon Govern- 
ment bonds, practically a permanent investment, and 
is, therefore, fundamentally wrong. It naturally in- 
creases when bonds are cheap and contracts when they 
are high, and consequently bears no relation to the 
actual needs of business. When the demand for cur- 
rency is great the supply is often inadequate, and 
when the demand relaxes we have an excessive volume 
of money. In a word its vital defect is its rigidity— 
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its inability to increase or decrease in volume as busi- 
ness conditions may require. 

The evil effects to banking and business resulting 
from this absence of elasticity are many and far reach- 
ing. During the crop moving season certain sections 
of the country require an abundant currency for a 
short time. As’ it is impossible for our currency to in- 
crease naturally to take care of this temporary need, 
the banks in these sections draw heavily upon their 
Eastern reserves, with the result that loans must be 
called and business generally unsettled’every year. It 
often requires as much as $200,000,000 to move the 
crops, and, since under our present reserve system 
$1.00 of actual money will support at least $4.00 of 
eredit, this withdrawal means a contraction of loans 
amounting to more than $800,000,000. The disturbing 
effect upon business of such a transaction is obvious 
to all bankers. 


Furthermore, when this unusual demand for cur- 
rency relaxes instead of retiring naturally as it should, 
we have an excessive amount which piles up in reserve 
centers, encouraging speculation, tending to inflate 
values, and causing a generally unhealthy financial 
condition. 

Thus it will clearly be seen that such a medium of 
exchange invites trouble; and owing to its rigidity, 
during financial stress, tends to increase and acceler- 
ate panics instead of operating to prevent them. 

Our opponents may admit our present system is 
defective, but they may claim it could be amended to 
give it sufficient elasticity. But we hold that abso- 
lutely no change should be made which is not funda- 
mentally correct—and to be fundamentally correct, the 
plan, whatever it may be, must provide for a Bank 
Note Currency having a proper relation to business 
needs, and based upon a gold reserve. 

And, gentlemen, having carefully studied our pe- 
culiar monetary needs, we of the affirmative declare 
and will prove that a Central Bank would best provide 
such a currency. 

How then would a Central Bank accomplish this? 


First, our currency would be given the necessary 
quality of elasticity and the proper relation to busi- 
ness by the rediscounting of commercial paper—paper 
based upon actual business transactions. Hence, with 
the privilege of rediscounting available, when a bank 
in any section of the country needed additional cur- 
rency to meet its local business requirements, it could 
always rest assured that so long as it was solvent, the 
currency could be obtained by forwarding commercial 
paper to the Central Bank, and thus the volume would 
increase or decrease as the country or any particular 
section thereof required. 

Second, by making such a bank the fiscal agent of 
the Government our vast gold supply, now locked up 
in the United States Treasury, would become available 
for reserve, giving the notes issued by the Central 
Bank a proper metallic basis. 

A Central Bank note currency could not inflate as 
some have feared it might. The volume of its note 
issue would be governed entirely by the demands of 
business. These notes could never be created and 
thrust upon the market for investment because un- 
der our plan, they could only be issued in exchange 
for commercial paper offered for discount. In other 
words, unless the needs of business required addi- 
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tional currency, it would not be issued; inflation there- 
fore would be impossible. 

Redemption of these notes would follow naturally. 
When the unusual demand had ceased, that paper as it 
fell due, would be paid with bank notes which would 
be cancelled, or the banks would send their sur- 
plus notes to the Central Bank to be credited to their 
reserve account, and the whole transaction would be 
at an end. 

Thus it will be seen that expanding and contract- 
ing automatically, as it would, with the natural de- 
mands of trade, and being based upon gold, we would 
have as near a perfect medium of exchange as it would 
be possible for man to devise. 

We do not hesitate to affirm, therefore, that with a 
sound currency always obtainable through rediscount- 
ing, our financial ills would disappear entirely or be- 
come mild in form. And while we would doubtless 
continue to have financial depressions at intervals un- 
der any system, we claim that with a Central Bank 
money panics would be a thing of the past. 

We base this assertion upon the following self- 
evident facts: 

First—Because in England, France, Germany and 
European countries where a Central Bank note cur- 
rency is in circulation, currency panics, such as we 
experienced in 1907 are practically unknown. 

Second—Because in every solvent bank every 
legitimate commercial note would represent a quick 
asset—the realization of which would act as a preven- 
tative or hoarding, a practice which accelerates and 
increases panics. Had not the banks themselves be- 
come frightened in the fall of 1907, and commenced 
hoarding, what ended in a disastrous panic might 
only have been a business depression of short duration. 

Third—Because in everyday business transactions 
merchants would never hesitate to accept good bills 
that represented business transactions, because they 
would know, that no occasion could arise whereby the 
banks would be compelled to refuse to discount them. 


The pacifying influence this privilege of redis- 
counting would exercise upon banks, and people in 
time of stress can hardly be over estimated. Experi- 
ence teaches that at such times the mere announce- 
ment of a relief measure is sufficient to check a panic. 


Rediscounting would also correct another defect 
in our monetary system which no other proposed re- 
form either promises or could accomplish—namely, the 
immobility of our funds. To be more explicit, while 
some sections of the country are suffering from a 
dearth of money, others have a surplus, causing a 
wide difference in the interest rate in different locali- 
ties, and sorely hindering the natural development of 
our resources. For instance, a bank in the Western 
wheat belt at certain seasons of the year finds a sur- 
Plus of loanable funds on his hands. It immediately 
dumps this into some reserve center, very likely New 
York. New York may already have an oversupply, 
loaning on call or 2 per cent. At the same time some 
other town in a growing section in the West cannot 
secure sufficient funds to take care of its local legiti- 
mate demands, interest rates rise to 10 or 12 per cent. 
and progress is retarded. In other words, the over- 
supply of one place cannot be utilized as it should to 
take care of the actual needs of another. 

Now, if we had a Central Bank, the bank in Idaho, 
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Montana, or Oklahoma that needed money would not 
hesitate to discount customers’ paper because of the 
assurance that the same could be turned into money 
if necessary almost immediately at the Central In- 
stitution. Thus, a Central Rank would act as a great 
clearing house for funds—absorbing the oversupply of 
one community and forwarding it to meet the demands 
of another community; consequently our money sup- 
ply would be equalized and a normal interest rate 
would be established throughout the entire country. 


Now let us consider some of the other plans that 
have been suggested to reform the currency. We find 
they all either provide for only temporary relief or 
are so impracticable as to render them unsafe experi 
ments. We need mention only two as they embody the 
essentials upon which practically all other plans are 
founded. 

First, the Aldrich-Vreeland Act, passed vy the 
last Congress, provides for an emergency currency, but 
it is a bond secured currency, bears no relation to ac- 
tual business transactions and is, therefore, funda- 
mentally wrong. It is artificial and unnatural in its 
operations, and would not tend to prevent panics, but 
seek rather to repair the damage after the harm has 
been done. 

Its best feature, the provision for the organization 
of so-called currency associations, has not been taken 
advantage of to any extent by the banks, who seem 
to fear it would not give satisfactory results. 

The other scheme proposes to allow each bank tv 
issue uncovered bank notes, against its assets and is 
known as asset currency. Theoretically, the principle 
of asset currency is good, but so far all plans have 
been exceedingly complicated, and we hold that it can- 
not be safely left to some 25,000 independent competing 
banks to issue notes against their assets for three rea- 
sons: 

First—Because there would always be the ten- 
dency to issue notes out of proportion to their me- 
tallic reserve. 

Second—Because in order to protect the note huid- 
ers it is always proposed to make these notes a first 
lien against the bank’s assets, making note holders 
preferred creditors, which is manifestly unfair to other 
depositors. 

Third—Because the last act of every insolvent 
bank would be to issue as many of its notes as possible 
before closing its doors. A currency built upon such 
a basis is not upon bed rock. 

In conclusion therefore we find it to be the gen- 
erally admitted fact that our currency system is de- 
fective and needs revision. 

We have shown that the Ideal Currency is that 
which is not only absolutely safe, but which most 
naturally responds by expansion and contraction to 
the demands of trade. 

And finally we have proven: 

First—That a Central Bank note Currency would 
come infinitely nearer to this ideal than any other re- 
form yet proposed because it is scientifically correct 
and would be sound and permanent in character, while 
other plans either promise only temporary relief, or 
are not founded upon a sound basis. 

And Second—That a Central Bank would equalize 
our supply of funds so that every section could be ade- 
quately supplied at a uniform rate of interest. 
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Charles B. Engle, for the Negative. 

My colleague has shown you that a Central Bank 
would be ineffective in this country because it is un- 
suited to our conditions and because it would not alle- 
viate the evils we are seeking to remedy. We shall 
prove further that a Central Bank would be imprac- 
ticable. It would be impracticable because it would 
interfere with our independent banking prestige. 

One of the most important factors that engage the 
attention in considering any Central Bank plan for this 
country is its absolute impracticability divorced from 
branch banking. Bearing in mind that one of the chief 
functions of a Central Bank is discounting, to give 
intelligent direction to such a central’ institution, a 
constant chain of information must be coming to the 
central office along systematic lines from every banking 
point. This information must come from loyal repre- 
sentatives. There must be no conflict of interest. It 
will not do to rely upon secondary information com- 
ing from independent banks whose business interests 
will influence the information given. 

Unless we introduce branch banking, the informa- 
tion will be available only through banks competing 
for business in the same general section. There will 
be no local banking agency to give neutral information 
and advice, and as the most frequent transactions 
would naturally pass between the Central Bank and 
those in the larger cities much more intimate busi- 
ness relations would be established with such centers. 
Credit information would have to be sought through 
these correspondents. 

That city banks would welcome discounts from the 
country banks seems certain because their constant 
and close business relations would enable them to re- 
lay the discounts to the Central Bank to obtain funds. 
They will welcome these accounts, for it will be to 
their interest to control business originating in their 
section. This process, even if it should work smoothly 
in times of easy money, will be an aggravation in 
times of stress, for each individual banking unit would 
be just as eager to fortify its position as is the case 
under the present system. 


A system of favorite banks and banking points 
would grow up as a logical outcome of these business 
inquiries and the numerous courtesies extended. There 
would be no incentive for one bank to make a favor- 
able report to the Central Bank on an application 
from another. There would always be eagerness on 
the part of the large city banks to obtain the bank 
business of the smaller places, and they would have 
it in their power to accomplish this through influence 
with the Central Bank. 

Bearing in mind what we have heretofore said, it 
can be readily seen that the smaller country bank 
would be inevitably reduced to the position of a 
branch bank, even though it maintained an indepen- 
dent name. 

In all the different Government Banks of Europe, 
to which we are repeatedly referred for examples, not 
one has succeeded in conducting a Central Bank with- 
out the branch banking system. 

In Europe we find twelve Central Banks, each with 
its branches, in operation in a territory much less 
than one-half the size of the United States proper, 
and each bank dealing with practically uniform con- 
ditions. In our country, we find many sections, each 
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section having its own financial requirements and 
these requirements differing radically from the needs 
of the others. These different conditions arise from the 
very nature of the business demands, peculiar to. the 
different sections, a condition which exists in no other 
nation and which demands an independent banking 
system. 

Contrast conditions under Branch Banks in 
Europe and Canada with our own independent banking 
system and we find that Branch Banks simply skim 
the cream from city and country alike to enrich the 
exchequers of the monopolists in the great centers. 
These monopolists impoverish the hamlet by sending 
in figureheads at nominal salaries to do the skim- 
ming. They practically pay no taxes and there are no 
local boards of directors or stockholders. The whole 
banking power of Canada is not equal to that of little 
Massachusetts, and Canada is equal in size to that of 
the United States, barring Alaska. The hamlets and 
most of the cities of Canada are practically asleep. 
To sum up, the prosperity of our country is due to our 
independent banks, which have grown up and devel- 
oped in harmony with our republican form of govern- 
ment and are republican themselves. We cannot 
therefore successfully and beneficially superimpose a 
monarchical form of banking upon nearly 25,000 indi- 
vidual banking institutions because with it will come 
a most discouraging and disheartening favoritism, the 
establishment of branch banking, and finally the grad- 
ual breaking down and ultimate destruction of our 
purely individual and independent system of banking. 

Secondly, it would be impractical for the Govern- 
ment to enter into the administration of a Central 
Bank. 

To vest in the Government the power of appoint- 
ing any of its directors, the power of controlling any 
of its policies or the sharing in its profits would tend 
to make its management dependent on popular elec- 
tions and constitute a political prize to be disposed of 
by the party in power. We are a political nation—a 
nation of politicians—which means that none of the 
direct governmental functions escape the political in- 
fluences which are ever changing the form and spirit 
of our institutions. 

A Central Bank is possible in Europe because 
governmental changes under a monarchy are few and 
only occasional. In this country, they are possible 
every four years, and this could not insure the bank 
the character of permanence known in Europe. The 
part the Government has in its control or administra- 
tion will cause a proportionate amount of radical 
attack and will affect the performance of the large 
functions it is to have. To provide that some of the 
directors be elected by stockholders of the banks and 
that some be appointed by the Government would 
be a compromise that would suit no one and undoubt- 
edly impair its efficiency; and still public opinion would 
not permit the entire power of administration to be 
delegated to the stockholders when the bank is to be 
the fiscal agent of the Government. 

The attempt to apportion its directorship by sec- 
tions would invite political differences of a marked 
type, as sectional feeling in politics is rampant. An 
institution of this kind must have a consistent policy 
and diverse interests cannot be fused by a composite 
board so as to produce a policy satisfactory to all. 
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Ultimate control would pass to such of the different 
interests represented as might unite to form a ma- 
jority. Even a majority of this kind would not be 
permanent, as the units would disagree, resulting in 
an utter lack of consistency. 

If after the creation of such a bank it should be- 
come the cause of sectional differences and dissen- 
sions, and if its management, or perhaps, its very 
existence, should become a political issue, the bank, 
instead of making financial conditions safer and more 
stable, would make them much less stable than they 
are to-day. 

To say that politics would not enter into a Central 
Bank is tantamount to saying that the creation of a 
Central Bank would change the political methods that 
have prevailed in the United States from the founda- 
tion of our Government and place our party politics 
upon a new plane. Even if a Central Bank plan could 
be devised, suited to our needs—drawn in a non-parti- 
san manner—it would have to be enacted by a partisan 
Congress which would subject it to the vicissitudes of 
Congressional action. You gentlemen know what this 
would mean, judging by some of the hybrids recently 
foisted upon us. 


The length of charter would be a matter of much 
contention, because a short charter would be demanded 
by many as a means by which Congress would be in a 
position to curb the powers accruing to the bank. A 
short charter would expose the country to periodical 
fights on its extension, or re-extension and produce a 
general business disaster pending the decision. 

Would it be possible to convince the entire people 
that the bank was doing the greatest good for the 


greatest number or would they, as in times past, de- 
mand its repeal? Would a Central Bank be privileged 
to charge a higher rate of interest on discounts coming 


from one section than from another? If this latitude 
be given a Central Bank the opportunity is at once 
afforded for discrimination. Let this discrimination 
be shown in however slight degree, is it not certain 
to bring down an avalanche of criticism from the sec- 
tion discriminated against? Would not this criticism 
receive active support from sympathizers in other sec- 
tions? Could there be a more effective means of 
destroying the usefulness of such a banking system? 
for the same motives will be found to-day that inspired 
the opponents of the former United States Banks. 

No theoretical plans could protect any quasi- 
political institution of real financial power from 
legislative or demagogic attack. Consequently, a Cen- 
tral Bank having on deposit a large proportion of the 
banking reserves would involve the entire banking 
strength of the country when attacked, for an assault 
on the credit of the Central Bank would be a menace 
to every bank having dealings with it. 


We must remember that our whole Government is 
in its essence a protest against centralization and that 
the feeling in general against centralization is more 
tense than ever before. Public opinion to-day is 
crystallized in the belief that the true function of a 
Government like ours is to supervise. Our National 
Banking System is a concrete example of what wise 
supervision can accomplish, and a natural develop- 
ment of that method carried to its logical conclusion is 
what is needed to provide an immediate, complete and 
permanent remedy. 
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J. E. Rovensky, for the Affirmative. 

The reserve of any banking system should perform 
the following two functions: 

First, provide for the extraordinary demands of 
depositors, and second, prevent an abnormal expan- 
sion of credit. 

We need but look back upon the days of 1907 to 
see how our present reserve system fails to provide for 
the unusually heavy demands of depositors. The 
difficulty at that time, however, was not due to the 
quantity of our reserves but rather to the quality 
Comptroller Ridgely aptly states in his report for 1907: 
“The conditions which led to the panic were not due to 
a lack of confidence of the people in the banks, but 
more to a lack of confidence of the banks in themselves 
and their reserves. Banks have been fearful that the 
reserve system would break down, and as a result it 
has broken down and the reserve deposits have been 
only partially available.” 


The country banks knew that the reserve city 
banks were relatively no more powerful than they 
themselves, and that in case of a stringency every 
bank would naturally seek to protect itself first. 

That our reserve troubles were due to the quality 
and not the quantity can be seen at a glance from the 
amount of gold held in this country at the time of the 
panic. The National Banks of our Central Reserve 
cities held at that time about 200 million dollars in 
gold and the United States Treasury held over 900 
million, a total of over one billion dollars—the great- 
est hoard of gold ever accumulated by man. And all 
this vast pile was useless, unavailable—owing to our 
peculiar system. We were compelled to accept the 
assistance of England, where 150 million, about one- 
seventh of the amount we held, was supporting not 
only British credit but that of the entire world. 

Now, gentlemen, this is not a theory or a matter 
of opinion—our opponents may seek to explain it as 
they will—but the stubborn fact remains that our 
present system utilized our enormous reserves so 
poorly that with a stock of gold exceeding one billion 
dollars we suffered a panic, while England, with one- 
seventh of that amount, not only took care of herself, 
but even helped us. 


What remedies have been proposed for this condi- 
tion of affairs? But one, beside the Central Bank—the 
so-called decentralization of the reserves. The advo- 
cates of the so-called decentralization plan claim that 
less of our reserves should be held in the reserve cities 
and that the country banks should hold more cash in 
their own vaults. They claim that thus disposing, or 
as they term it, decentralizing the reserves, would tend 
to cause less strain on the reserve cities in case of an 
emergency, and would also tend to decrease speculation 
there. Thus, it is claimed decentralization of reserves 
would render us less liable to panics. 


Let us analyze the merits of this proposition care- 
fully. I dislike theories and prophecies—I prefer facts 
and official records. Instead of theories on the possible 
effects of this plan let us see what effects similar 
measures have had in the past. If decentralization of 
reserves is to prevent panics like 1907, then it log- 
ically follows that the reserves before the panic must 
have been centralized to an undue extent. Was this 
the case? 

With your permission I will quote a paragraph 
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from page 15, of the Comptroller's report for 1907. 

“On Aug. 22 (1907) the reserve required by country 
banks was $394,000,000 of which 40 per cent. was re- 
quired to be held in lawful money in bank. As a mat- 
ter of fact, country banks held 50 per cent. of their 
reserve in specie and legal tender.” 


The reserves, therefore, were far from being un- 
duly centralized. Quite the contrary, according to the 
Comptroller’s report—two months before the panic the 
country banks held an excess of 10 per cent. of cash, 
did it prevent the panic? Do you believe an additional 
10 per cent. would have prevented it? Do you believe 
that any reasonable increase in the cash reserves of 
country banks would prevent it? 

It becomes, therefore, self-evident that decentral- 
ization of reserves possesses but very little merit— 
in fact, it would only aggravate our troubles by fur- 
ther dispersing and weakening our resources. 

The weakness of our present system does not lie 
in the amount of reserve deposited by county banks 
in our reserve cities, but rather in the ultimate dis- 
position of these funds. As the very term “reserve” 
implies, it should be a part of the bank’s assets held 
in a liquid form to meet emergencies, Therefore, if 
the so-called reserve deposits of our country banks 
are used by the banks in the reserve cities in precisely 
the same manner as any other individual deposit, it 
can hardly be said that these funds are being held in 
reserve. 

That is the cause of the trouble—when the coun- 
try banks call for their reserves the city banks being 
mere commercial institutions with no greater power 
than their country correspondents, have no adequate 
means of turning their assets fmto cash and a strin- 
gency results. 

A Central Bank—with the power to issue currency 
against its general assets—not engaged in any com- 
mercial business—a bankers’ bank with liquid assets 
consisting mostly of bankers’ short-term rediscounts, 
is the only reserve depository that can always be re- 
lied upon. The experience of other countries proves 
this conclusively. I don’t believe that any foreign 
Central Bank plan would be operative here, but I do 
believe we can organize and develop an American 
Central Bank to suit our own requirements. When we 
consider that the difference between the English and 
Italian financial system is greater than that between 
the English and American it becomes self-evident that 
we could devise a Central Bank adapted to our needs. 
This would especially be true in the matter of han- 
dling the Government funds. 

Ours is the only government in the world that 
gathers in the public revenucs at one season, causing 
a stringency in the money market and pays it out at 
another, causing a surplus. Placing the government 
funds gradually into commercial channels through the 
mediation of the Central Bank by means of rediscounts 
would certainly be better than our present system of 
doling them out more or less as political favors. 

Lack of time prevents me from going more fully 
into this phase of the question, and in conclusion I will 
sum up the facts proven by my colleagues and myself. 

Before summing up, however, I wish to call your 
attention to the fact that according to the terms of 
the question before us we are not obliged to prove that 
a Central Bank would be a financial panacea. If we 
have proven that the Central Bank would give more 
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immediate, complete and permanent relief than any 
other proposition advanced—we have sustained our 
point, 

We have shown that the Central Bank would bring 
into harmonious action the enormous banking power 
of this country and thus establish a feeling of confi- 
dence. No other proposed reform even promises to 
join our 25,000 isolated banking institutions and at- 
tain this result. 

We have shown that the Central Bank would fur- 
nish us a scientifically correct, permanent currency 
system which would expand or contract in accordance 
with the demands of legitimate business. All other re- 
forms are mere patches and temporary makeshifts. 

We have shown that the banking reserves would 
be much safer and better utilized by a Central Bank 
than at present, and that the decentralization plan— 
the only other proposed reform—would only aggravate 
our present troubles. 


These facts considered jointly prove that a Central 
Bank is the proposition that promises 
complete’ relief from our financial ailments. 
It would prevent—others seek to cure; it is compre- 
hensive and final—others but partial and temporary. 
The Central Bank has been successful in all other 
couniries. In each the details are altered to suit local 
conditions, but the general principles are the same. 
In like manner the general principles would be oper- 
ative here, and the details could be arranged to suit 
American requirements, 

We are blessed with a country of vast natural re- 
sources. We have been successful in developing that 
country from a trackless wilderness to a beautiful land 
dotted with the homes of millions. We have attained 
not only political but also commercial independence, 

The time has come to take another step forward. 
With a national wealth surpassing that of any Euro- 
pean country we can surely assert our independence of 
all transatlantic financial powers. 

The star of commercial and financial supremacy 
travels westward—from the Orient to Greece—from 
Greece to Rome—and now it rests over England. 

But establish here a Central Bank, an institution 
capable of supporting the necessary structure of 
credit, and that star will cross the Atlantic to the 
land so well endowed by its Creator—the United 
States of America. 


Wm. S. Evans, for. the Negative. 


My colleagues have shown that a Central Bank 
will be ineffective and that it is impracticable. We 
shall further show that a less revolutionary measure 
will answer. 

Our National Banking system owes its existence 
to the necessities of the Government at a critical 
period in its history. Likewise the origin of banking 
systems in other countries may be traced to consider- 
ations of Government. Patriotic impulses sanctioned 
their adoption and different banking practices have 
become firmly established in the confidence of the va- 
rious business communities. This confidence is a 
gradual development and should not be disturbed by 
any radical change that will do violence to the inter- 
ests involved. The discussions of important changes 
in our currency system and the plans heretofore pro- 
posed are notoriously weak in the attitude assumed 
toward the Government and the responsibility of our 
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Government for present banking conditions. While 
admitting the unpopularity of placing upon the Gov- 
ernment even a part of any expense involved in ad- 
justing our currency problems, fairness to all the in- 
terests involved requires that the Government as- 
sume its share of the burden. Any plan that may be 
devised which ignores that fact does violence to eco- 
nomic truth and places an unjust responsibility upon 
the banking interests. The particular responsibility 
which should be assumed by the Government is the 
retirement of the 2 per cent. bonds, now held against 
bank notes. This step is necessary for the purpose of 
issuing currency on the “banking principle” instead 
of the “currency principle” as at present. Herein lies 
the germ that is largely responsible for our financial 
colic. Gresham’s law demonstrates that an inferior 
money supplants the superior. The National Bank 
notes outstanding to-day are about $700,000,000, to 
which should be added $346,000,000 United States 
notes, making over $1,000,000,000 of currency for which 
a use must be constantly found solely in this country 
regardless of the state of trade, The unsoundness of 
this system of issuing currency cannot be denied ana 
no new financial structure erected on this false foun- 
dation can last very long. A Central Bank is not an 
appropriate medium to assume the task of revising 
this currency problem. The responsibilities are too 
great to be assumed by an experimental bank. The 
real remedy must be provided by the Government and 
existing banks co-operating. 

Therefore, we submit that instead of a Central 
Bank, with its concomitant—Branch Banking—the first 
step is for the Government to refund all the 2 per cent. 


bonds into 3 per cent. bonds, or bonds bearing any 
other rate that may be found practicable, and pay off 
the twos at the average price received by the Govern- 


ment for the twos when they were sold. Is it not cer- 
tain that bankers generally would welcome an offer 
for their 2 per cent. bonds based upon the average 
price received by the Government? From the stand- 
point of the banks the practical result would be a can- 
cellation of the present national bank notes as well as 
the bonds. . 

We would then propose appropriate legislation to 
provide for: 

Note issues on the 
proper supervision. 

Retention of Government moneys in the channels 
of trade. 

Our present system is lacking in these essentials, 
hut they are both resoried to as a cure in times of 
panic. Their use at such times has enabled the banks 
to meet legitimate demands and important lessons 
have been taught but, unfortunately, no steps have 
been taken to profit by this experience. If we in- 
corporate these changes in our present system we shall 
provide the remedy that is needed. 

The bond-secured notes can be disposed of in a 
practical way by, concurrently with their retirement, 
authorizing national banks to issue currency through 
clearing house or Redemption Districts, with pro- 
vision for numerous redemption districts, under the 
supervision of the Comptroller of the Currency. This 
currency should be limited to the amount of capital 
stock of each bank and subject to a graduated tax as 
the volume increased. This will place the currency on 
the “Banking Principle” and the supervision exercised 


“Banking Principle,” under 
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by these Clearing House Districts combined with the 
supervision and examinations of the Comptroller’s De- 
partment will surround these note issues with ample 
security. It provides for safety of issue and facility 
of redemption and does not disturb existing banking 
prestige—neither does it militate against any section 
of the country. 


The Government moneys can be easily kept in the 
channels of trade by depositing all sums above a rea- 
sonable working balance in national banks. The very 
magnitude of the Government balance at times is a 
serious obstacle in any Central Bank plan because of 
the practical impossibility of an equitable distribut- 
tion of these funds throughout the country. This dif- 
ficulty of distribution is avoided by deposits through 
our present banking system. 


Such changes in our present system will place the 
banks in a position to meet the legitimate demands of 
business without inflation. The supervision and con- 
trol of Clearing House or Redemption Districts, which 
must be organized uniformly throughout the country, 
will introduce the most effective safeguards against 
unwise issues of currency and will maintain our bank- 
ing practice in harmony with our business practice. 

Can we expect immediate and permanent results 
of a beneficial character from so violent a change in 
our banking practice as the creation of a Central 
Bank? We must keep in mind that the name only is 
borrowed from existing banks of that type. It is to 
be grafted on to a banking system totally different 
from any other and is to accomplish the same results 
in a totally different manner. We have no experi- 
ence to guide the management of such qn institution. 
We have shown that Branch Banking is the logica. 
outcome of a Central Bank. Can we afford to pay this 
price for an experiment and at the same time erect 
a target for the most disastrous political attacks? 
Shall we decide that our present system is not adapt- 
able to our business needs simply because we have not 
corrected its defects along logical banking lines? 


Shall we revolutionize our present system by fos- 
tering one Central head and require each bank to 
turn its reserves into that institution? If so, whai 
percentage of reserve shall be required on de- 
posit with the Central Bank and how much 
shall a bank retain in its own possession? Shall we 
make these Central Bank Notes legal tender? If we 
give a Central bank a monopoly of new note issues 
make it a reservoir for reserves and then issue this 
new kind of currency on top of our present issues, we 
shall aggravate prescnt banking conditions by intro- 
ducing a most violent stimulant—not a remedy. 


We contend that, in the eager search for funds in 
times of active business, the other banks would re- 
sort to a Central Bank for heavy loans. Doubtless a 
considerable measure of accommodation would thus 
have been granted if we had had such a central bank 
in the years before the crisis of 1907, even though it 
had been managed with far more conservatism than 
we have any reason to be certain of securing at all 
times. Recent history affords no assurance that the 
government influence in the management of a central 
bank would be always found on the conservative side. 

In support of this contention, we refer to the ex- 
perience of England in 1847, a very few years after the 
passage of the Act under which the Bank of England 
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now operates. The Bank was put to a test and failed 
badly. “It did not prevent over speculation or wide 
fluctuations in the value of money. It succeeded in 
checking the expansion only when other forms of 
credit had been swept away by distrust: and expan- 
sion of note issues to fill their place was absolutely 
needed to prevent overwhelming commercial disaster. 
It did not prevent expansion, when expansion might 
do harm; it prevented it absolutely when it might 
have done good.” (Conant—History of Modern Banks 
of Europe.) 

Nor is this experience in England confined to the 
panic of 1847. On several more recent occasions the 
Bank Act has been amended to permit emergency is- 
sues. These issues are analogous to our Emergency 
Clearing House Certificates. In this country we call 
such a step suspension of specie payments. 

Why should we authorize a Central Bank to issue 
asset currency as a remedy and ignore the usefulness 
of Clearing House Districts to meet the same ends? 
Certainly local boards are more familiar with local 
needs than the management of a Central Bank could 
possibly be. If we introduce a Central Bank into our 
already complex banking system and limit its opera- 
tions to banks, it is not certain that the demand 
for central bank notes will be constantly increasing 
from the thousands of independent banks and will not 
this demand logically result in a large extension of 
credit at all times and how can a Central Bank de- 
cide between the conflicting claims of thousands of 
banks, each urging its own needs? There would un- 
doubtedly be a vast amount of credit extended in 
response to these claims and in the absence of branch 
banking the means of ascertaining the legitimate 
needs of these local banking units is likewise absent. 

In times of panic Clearing House Associations 
have pooled their resources and by so doing provided 
for the emergency. We submit it is much better to 
organize in a uniform way Clearing House Districts 
throughout the country to control currency issues— 
not for times of emergency alone—but as a consistent 
and regular method of providing currency. 

The affirmative side have set up their ideal for a 
Central Bank, but they have not shown how it can 
be made a part of our system. On the contrary, the 
adoption of a Central Bank will inevitably make sub- 
ordinates of the independent banks. These banks 
will then, as auxiliaries, be useful to their several 
communities only to the degree the Central manage- 
ment may choose to permit. The negative maintains 
that the following remedial changes in banking regu- 
lations would serve desired purposes better than a 
Central Bank. 


1. Refund all the 2 per cent. Government bonds 
into 3 per cent. bonds, or bonds bearing any other 
rate that may be found practicable, and pay off the 
twos at the average price received by the Government, 
at the same time retire the bond-secured notes. 


2. Any national bank having been actively doing 
business for one year and having a surplus fund equal 


to 20 per cent. of its capital shall have author- 
ity, concurrently with the retirement of its bond- 
secured notes, to issue credit notes as follows, subject 
to the rules and regulations to be determined by the 
Comptroller of the Currency: 


(a) An amount equal to 50 per cent. of its capital 
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stock, subject to a tax at the rate of 1 per cent. 
per annum upon the average amount outstanding. 

(b) A further amount equal to 25 per cent. of its 
capital stock, subject to a tax at the rate of 24 per 
cent. per annum upon the average amount outstand- 
ing in excess of the amount mentioned in Sec. (a). 

(c) A further amount equal to 25 per cent. of its 
capital stock, subject to a tax at the rate of 5 per 
cent. per annum upon the average amount outstand- 
ing in excess of the amounts mentioned in Sections 
(a) and (b). 

The total of notes shall not exceed the capital of 
each bank. 

All note issues to be controlled by Clearing House 
or Redemption Districts to be organized uniformly 
throughout the country under the advice of the Comp- 
troller of the Currency and the Secretary of the 
Treasury. 

3. Require cach bank to maintain 15 per cent. of 
its deposits in lawful money reserve—all to be held in 
its own vault. : 

Permit reserves to be used in case of emergency 
but require the average reserve for each calendar year 
to equal the required percentage under penalty. 

4. The taxes provided upon credit notes shall 
be paid in gold to *he Treasurer of the United States, 
and shall constitute a guaranty fund for the redemp- 
tion of notes of failed banks, and for the payment of 
the expenses of printing . and cost of redemption. 
In order that the guarantee fund may be ample 
from the beginning, any bank making application to 
take out credit notes fer issue shall deposit with the 
Treasurer of the United States in gold an amount 
equal to 5 per cent. thereof. The unissued portion of 
this initial payment shall be an asset of the contribut- 
ing banks respectively, and shall be refunded from 
time to time when this may be done without reducing 
the guaranty fund below an amount equa! to 5 per 
cent. of the credit notes taken out. 

5. The Comptroller of the Currency shall desig- 
nate numerous redemption cities conveniently located 
in the various parts of the country. Through the 
agency of the banks in such cities adequate facilities 
shall be provided for active daily redemption of credit 
notes. 

6. All public moneys above a reasonable working 
balance, from whatever source derived, shall be cur- 
rently deposited from day to day in national banks 
without requiring-collateral security or special guar- 
anty therefor: but in no case shall the balance carried 
with any bank exceed 50 per cent. of the capital there- 
of. All banks receiving such public moneys on deposit 
shall pay into the United States Treasury interest 
thereon at the rate of 2 per cent. per annum. 


CHEERFULNESS. 


A cheerful disposition that scorns every rebuff of 
fortune and laughs in the face of disaster is a divine 


gift. ‘Fate itself has to concede a great many 
things to the cheerful man.” To be able to laugh 
away trouble is greater fortune than to possess the 
mines of King Solomon. It is a fortune, too, that is 
within the reach of all who have the courage and 
nobility of soul to keep their faces turned to the 
light.—Orison Swett Marden. 
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SUBURBAN BANKING. 


By E. R. Couden, Cashier of the Ridgewood National 
Bank of Brooklyn—Address Before New York 
Chapter. 


Granted that a bank is needed at a given locality 
and the times are propitious for its inception, the 
next important move after permission has been ob- 
tained to organize, is the distribution of its capital 
stock among as many subscribers as it is possible to 
obtain. 

This forms a nucleus for a depositor’s list when 
the bank opens for business and stimulates local 
pride in the enterprise. 

Some local suburban banks that were organized 
just preceding the unpleasantness of 1907 profited 
greatly by the general depression. They had ample 
funds when money was tightest—were enabled to get 
business by reason of that fact, that under ordinary 
conditions they might never have obtained and not- 
withstanding the comparative lack of commercial de- 
mand for their funds, employed them most profitably 
by investments in good securities which were avail- 
able at panic prices. 

The panic too engenders a caution on the part 
of the management of our new.institution, which is 
both salutary and lasting—an effect not always so 
noticeable where older institutions are concerned. 

Those among us who were fortunate enough to 
hear our educational director, Mr. Allen, in his. ad- 
dress before the Finance Forum on _ Fallacious 
Economics will appreciate the fact—as demonstrated 
by him—that the functions of all banks are identical, 
irrespective of locality, and differing only in degree 
and in proportion to the needs of the communities 
they serve. 

The principles and methods of organization and 
management being so similar; also having in view 
the fact that the modus operandi of organization, 
etc., has been pretty well cevered in our season’s 
course, it is not the intention at this time to go 
into the technical details of either, but rather to 
discuss some phases of banking pertaining to these 
institutions. 

We will note, however, that an invaluable guide to 
the student, organizer or manager of a National Bank 
is Pratt’s Digest—the methods of procedure govern- 
ing State Institutions being covered by several 
authorities, among whom Parker is standard. 

There are two points relating to the subject of 
suburban banks on which it is desired to lay em- 
phasis, as affecting members of this institute and 
others of our fraternity. 


The first is the opportunities that offer, through the 
medium of these institutions, for rapid advancement 
and development, along practical banking lines, to the 
younger men particularly, who may be placed, if in a 
large city institution, where there is little opportunity 
or incentive to expand in proportion to the abilities 
or ambitions of the worker. 

Many men are occupying official positions in these 
banks who a short time ago were employed in clerical 
capacities in New York banks. 

This is not accomplished without hard work and 
close application, but these are not great obstacles 
to the average student banker, which is evidenced by 
the talent developed largely through this institute— 
distinguished orators, financiers, etc. 

The second thought is about exerting our best 
efforts to place banking on the plane of a profession, 
to the end that positions of executive authority in 
all banks shall eventually be filled by professional 
bankers only—men who, by virtue of their training, 
experience and knowledge of finance and banking, 
backed by executive ability and broad business in- 
sight, would be qualified in every way to fill them. 

Many such positions are filled at present, even in 
some of the large city institutions, by men who are 
not trained bankers, and it behooves us to do what 
we can to remedy such conditions. 

Nothing will help more toward that end than our 
educational courses and the general upbuilding and 
broadening out of the institute, which car only be 
accomplished by individual effort. 


238 


AMERICAN 


BANKERS 


AB SOCIATION 


The last two decades have witnessed a great 
change in local suburban banking conditions; the 
territory that now comprises our boroughs of the 
Bronx, Queens and Richmond containing but a hand- 
ful of banks—not over six or eight, less than twenty 
years ago. 

There are to-day, including branch banks, in these 
boroughs, over forty banks, with deposits approximat- 
ing $35,000,000. 

Of this upwards of $22,000,000 is in savings 
deposits. 

This is contained in nine National and twenty- 
four State Banks and Trust Companies (including 
branches) and nine Savings Banks. 

Their percentage of surplus to capital, excluding 
the savings banks, is about 45%, and the National 
Banks’ circulation to capital figures about 50%. 

Most of these banks own their own banking 
houses and are equipped and maintained on a par 
with the best of city banks in respect to facilities for 
carrying on their business and the accommodation of 
their patrons, 

The Savings Department is a feature of practi- 
cally all of the National Banks, the rate of interest 
paid averaging 34%. 

Interest is also paid on checking accounts, almost 
without exception—sometimes on all balances over 
$500 or $1,000, in other cases a special arrangement 
being made with the depositor with large balances, 
while as a rule interest is not paid to borrowing 
accounts. ' 

The majority supply their customers with foreign 
and domestic change when required and some act as 
collecting or distributing agents for New York bank- 
ing institutions, who forward their out-of-town items 
payable in the vicinity of the collecting bank, which 
remits according to basis arranged. 

The more progressive also carry on aggressive ad- 
vertising and soliciting campaigns in the quest for 
desirable new business.’ 

The cashiers or managers of these banks usually 
assume more or less of the more important clerical 
work in addition to the duties pertaining to their 
office, ranging from teller to discounts and credits, or 
general bookkeeping usually. 


There is at least one feminine bank officer within 
the greater city, which brings to mind a seemingly 
indispensable adjunct of the modern suburban bank— 
the Ladies’ Department. 

A strong incentive to organize these banks, in ad- 
dition to favorable local conditions, is found in the 
fact that their organization is permitted with capitals 
as low as $25,000, and with a reserve requirement of 
15%, half or less of which, excepting Trust Com- 
panies, is required to be in cash, thereby enabling 
them to employ a much larger proportion of their 
funds profitably than can the city institutions. 

It is worth noting in this connection that the re- 
cent panic demonstrated that their deposits were 
equally as sensitive as those of the city banks at 
such times, thereby raising the question of placing all 
of the banks in the greater city on a par regarding 
reserve requirements. 

Examinations of all National Banks, Trust Com- 
panies and State Banks of discount are made twice 
annually and of Savings Banks every other year. 

It is generally conceded that the laws governing 
the conduct of the National Banks, especially as they 
apply to those classed as Country Banks, are ripe for 
revision, and much is looked for in this direction as a 
result of the labors of the Monetary Commission. 


The system of supervision by the New York State 
Banking Department is, under the present auspices, 
at once thorough and effective, and some conception 
of the vast resources under the control of the Depart- 
ment may be formed when it is stated that one-fifth 
of the entire banking power of the country, amount- 
ing to four thousand millions, is safeguarded by our 
Superintendent of Banking and his staff. 

The prestige of our State institutions has risen 
enormously under the wise control and economical 
administration of two men whom we are proud to 
honor as members of the Institute. 
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EDUCATIONAL WAYS AND MEANS. 


Uniformity in Chapter Methods Apparent in Plans 
for the Coming Season—Two Classes of Chapter 
Members Equally Entitled to Consideration— 
General Meetings and Study Classes Arranged to 
Meet the Wants of All Without Neglecting Any- 
body—Educational Efforts Centered Upon the In- 
stitute Study Course in “Banking and Finance.” 


The spirit of education promises to be very much 
on top throughout the Institute during the coming 
year. Chapters have generally learned from exper- 
ience aS well as precept that education is the only 
thing worth while. Administrative ability and horse 
sense, however, are qualities which chapter officers 
must possess. In all chapters there are two elements 
and both are entitled to due consideration. One ele- 
ment is composed of students who want to study in 
a systematic way, and the other element is composed 
of equally estimable chapter members who want to 
meet occasionally and listen to good lectures supple- 
mented by more or less entertainment. Those who 
want lectures and entertainment do not generally 
care to meet oftener than once a month, while sys- 
tematic students are satisfied with nothing less than 
weekly meetings. Such circumstances, which have 
been demonstrated by experience to almost universal- 
ly exist, have induced leading chapters to hold month- 
ly meetings of general character and conduct study 
classes once a week, except during the week in which 
the general meeting is held. 

Last year nearly all chapters pursued the Insti- 
tute study course in “Commercial and Banking Law” 
in accordance with educational methods adapted to 
local circumstances. During the coming year nearly 
all chapters will take up the Institute study course in 
“Banking and Finance.” So general is the demand 
for the latter course that the Institute will take ad- 
vantage of the natural opportunities to revise the 
course in “Commercial and Banking Law” and pub- 
lish it in printed instead of typewritten form. The 
two courses of study will then be uniform in gen- 
eral character and educational methods, The course 
in “Banking and Finance” consists of twenty-five 
lessons which consider, respectively, the subjects of 
“Wealth and Wants,” “Production,” “Distribution,” 
“Consumption,” “Exchange and Money,” “Money and 
Credit,” “Credit and Banking,” ‘Banking Functions,” 
“Bank Organization,’ “Bank Administration,” “Bank 
Accounting,” “Cash and Reserves,” “Clearing Houses,” 
“Bank Examinations,’ “Collections and Transits,” 
“Loans and Discounts,” “Stocks and Bonds,” “Trust 
Companies,” “Savings Banking,” ‘Foreign Exchange,” 
“Public Expenditures,’ “Public Revenues,” “Budget 
Making,” “Public Credit,’ and “General Review.” The 
methods of education adapted to chapter work are 
as follows: 
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Professional Instruction.—In cities containing 
suitable schools of banking and finance and law, al- 
liances may be made between such schools and local 
chapters for the conduct of study classes by profes- 
sional instructors who may utilize the serial lessons 
provided by the Institute to such extent as may be 
mutually satisfactory. Approved instructors are depu- 
tized to conduct final examinations for Institute cer- 
tificates. 

Co-Operative Study.—In cities without suitable 
school facilities amateur instructors may be appointed 
to conduct chapter class work under the supervision 
of the Educational Director of the Institute. Ama- 
teur instructors thus appointed are authorized to 
conduct exercises in connection with serial lesson. . 
but under this plan final examinations for certificates 
are conducted from the general office of the Institute. 

The educational work of large city chapters in 
alliance with schools of finance and law is supple- 
mented by general lectures and debates mixed with 
more or less entertainment for promotion purposes. 
Similar features may be introduced in small chapters, 
but the central idea should be systematic work in ac- 
cordance with the co-operative method of instruction. 
In pursuing the Chautauqua lesson courses the first 
move is to organize a class and select a class con- 
ductor. It is not necessary that the class conduetor 
should be a member of the chapter. If some man who 
is familiar with educational work is available he may 
be secured, The lessons should be read first and the 
questions in connection therewith given out afterward 
by the conductor. As such questions have direct 
relation to the lesson, the class should be able to an- 
swer them, but if not, the director will find correct 
answers in the accompanying key. Much interest may 
be aroused and profit derived through judicious use 
of such questions and answers. When the time ar- 
rives at the end of the course for the final examina- 
tion (which will be supplied by the Institute) the class 
director should use every effort to get every member 
of the class to take it. A certain night should be 
selected, the class brought together and the lists of 
questions distributed. The answers should of course 
be written at that time and the papers collected, and 
returned at once to the Educational Director for mark- 
ing. Much will depend upon the zeal and foresight of 
the class director in making these lessons and ex- 
aminations a success. 

No text-book is necessary in connection with 
these lessons. The Institute will send one copy of 
each to the instructor and on his recommendation will 
also send to individual members of the class copies 
of such lessons as may be missed on account of non- 
attendance. Experience has proved that if lessons 
are furnished to everybody, many class members will 
fail to attend on the theory that they will make up at 
home for omissions and then never do it. The system 
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of only furnishing extra copies of lessons to provide 
for specific cases of non-attendance avoids the dan- 
gers of both extremes. 


ATLANTA. 
By W. R. Beck. 


Atlanta Chapter continues to report progress. 
Our membership to date reaches the half hundred 
mark and we don’t intend to “mark time.” One of 
our important undertakings is the publishing of a 
monthly magazine, “Gold Brix,” whose first issue is 
expected early in October. We expect this maga- 
zine to be as attractive as the “oft heard of” gold 
brick and at the same time leave its readers with 
the conviction that it’s a “square deal.” 

The Georgia Chapters have started a movement 
to have themselves admitted to the Georgia Bankers’ 
Association. It is expected that such an alliance 
will bring them more forcibly to the attention of the 
Georgia Bankers and thus receive their more hearty 
support and encouragement. 

Atlanta has grown within the last ten years 
from eighty thousand to over one hundred and fifty 
thousand, its comparative growth being the third 
greatest in the United States. We mention this so as 
to fix Atlanta in the minds of the A. I. B. members 
all over the country, as we expect to have the con- 
vention here within a few years. 


BALTIMORE. 
By Adrian J. Grape. 


Baltimore Chapter expects to be down to hard 
and earnest work within a very short period, as it is 
calculated to make a start for the 1910-11 year on 
October 18th. It might be well to state here that Rob- 
ert S. Mooney of the Merchants’ National Bank was 
elected President to succeed Frank B. Adams of the 
Mercantile Trust & Deposit Co.; the latter resigning 
on account of ill health. Mr. Adams accepted the po- 
sition of Vice-President. 

Mr. Mooney has been quite fortunate in securing 
Dr. George E. Barnett of Johns Hopkins University 
to conduct our course in “Banking and Finance,” and 
we hope that the chapter members will make an 
earnest endeavor to attend his discourses. 

It is the intention of the Committee to precede 
Dr. Barnett’s lecture with a talk on some practical 
subjects, connected with the daily work of the vari- 
ous employees of financial institutions, and, at the 
same time, exhibit and have on file, in the chapter 
rooms, the different forms used in the several de- 
partments of banks, etc. 

It can be readily seen how much benefit the 
younger men can derive from these courses, as it not 
only puts them into actual touch with what is going 
on, in the everyday work, but they learn why they do 
this and why they do that, and furthermore, they learn 
how to do it right. 

Our open meetings we hope to make so especially 
entertaining, and instructive, that those members 
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who absent themselves the rest of the month from 
the meetings, will make some sacrifice to be with us 
Let us hope that we will have a good year. 


BOSTON. 
By Perceval Sayward. 


The constant reader of the “Chaptergram” col- 
umn, if such there be, has probably been numbering 
Boston as among the dead ones. As a matter of fact 
our members generally, in common with their brother 
bank clerks all over the country, have been out of 
town at their shore or country houses, getting ready 
for the winter campaign! : 

The Executive Committee of this Chapter, under 
the vigorous and able leadership of President H. E. 
Stone, have not been able to indulge in their cus- 
tomary Newport season this year, however, but have 
been meeting nearly every week throughout the sum- 
mer in the endeavor to arrange a program for the 
coming season that will turn the most confirmed 
kicker into a booster. Of course, we won’t succeed 
entirely, but the following is what we have done to 
soften the blow of the knocker. 

Professor Samuel Williston, of Harvard, whose 
lectures were unfortunately interrupted last year 
from unavoidable causes, is to give a ‘course of 
twenty-four lectures on “Banking and Commercial 
Law,” with an examination to follow to count towards 
the Institute certificate. We trust that by next 
summer Boston will have a respectable showing of 
those who are both on the way and who also know 
where they are going! 

Arrangements have been made so that each mem- 
ber will have placed in his hands, at least twenty- 
four hours before the next lecture, a printed report 
of that of the preceding week, provided he will part 
with ten cents to cover the bare cost of printing. These 
printed reports are to be of such size and quality 
of paper that at the end of the course they can be 
bound into a neat book. 

Monthly evening meetings are to be held, and 
the schedule is nearly completed. A mere list of 
names and subjects is rather wearisome, and it is 
safer to enthuse “after having” than before. The 
monthly meetings promise well, just the same, and 
it may be of interest to mention the guiding thought 
in the minds of the Ways and Means Committee in 
securing speakers. The endeavor has been not to 
try to dazzle the members by the glitter of a great 
name and so bait them to attend what too often 
proves a stupid affair because the great authority 
turns out a dull speaker. It has endeavored first to 
get men who are known to be able to present their 
subject in a fresh and entertaining manner, believing 
that much greater benefit comes from such an ad- 
dress than from the remarks of the wisest man de- 
livered in a dead, uninteresting fashion. 

Our first monthly meeting, held late in Septem- 
ber, was of a more distinctly social nature than some 
of the later ones. A talk on Uncle Sam’s big ditch 
at Panama by Louis K. Rourke, an engineer who is 
said to have actually “engineered” about as much 
as any one who has been at the Isthmus and who 
is proving a “live wire’ as Street Commissioner of 
this city, was the “piece de resistance.” 
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Plans are being made for debates and various 
kinds of contests for other meetings. 

Look for Boston next time. As Graham-White 
would say, “She is out of the hanger and from all 
appearances ought to make a strong flight!” 


CHATTANOOGA. 
By T. R. Durham. 


The Chattanooga Chapter expects to open the 
season of 1910-11 with something to eat—“a good way 
to begin,’ say most of the fellows. There being no 
dissenting voice the first regular meeting will be held 
in the dining room of the Read House with our old 
stand-by, City Attorney Nathan L. Bachman, in the 
chair as toastmaster. When it comes to acting as 
interlocutor for a minstrel or toastmaster for a ban- 
quet, Bachman is plus perfect, extra magnificent and 
superlative some, respectively—the boys expect to 
enjoy it. 

It gives us pleasure to report the appointment of 
Jno. C. Shelton, formerly general bookkeeper for the 
American National, to the position of Assistant Post- 
master. Mr. Shelton has been connected with Chat- 
tanooga banks for a number of years and was a mem- 
ber of the Board of Governors of the chapter. The 
boys will miss him, but congratulate him upon re- 
ceiving such a splendid position. 

Chas. S. Coffey, for years associated with the 
Chattanooga Savings Bank, has launched out for him- 
self in the practice of the law. He also was a mem- 
ber of our board and everyone wishes for him the 
highest measure of success. As a token of their good 
wishes the boys of the Chattanooga Savings Bank 
presented him with a handsome little present upon 
his departure. 

In the death of T. G. Montague Chattanooga loses 
probably its oldest banker and one of its most highly 
respected citizens. Mr. Montague was the first cash- 
ier, and later the president, of the First National 
Bank, which was organized in 1865. He remained its 
head until 1905, when he retired to a private life. 
The First National has been for years the largest 
bank in East Tennessee, and its success has been due 
largely to his careful management and conservative 
methods. 


CHICAGO. 


By C. A. Peterson. 


Although our president, Leigh Sargent, has been 
absent from our executive meetings since beginning 
operations, being at the present time touring Europe, 
his place is ably filled by H. S. Smale, acting chair- 
man. 

The outlook for the coming year gives promise 
of being a record breaker for Chicago Chapter if plans 
now under way are carried through successfully, and 
there is little doubt but that they will. The opening 
gun of the 1910-11 campaign was heard at Assembly 
Hall, Tuesday, September 27th. Extensive plans were 
formulated to make the initial meeting one that will 
send the chapter on its way with the greatest mo- 
mentum. Professional entertainers were procured 
and a buffet luncheon and cigars was served. 

The educational feature, as last year, will pre- 
dominate, although the general meetings will not 
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suffer for want of attention. The “Commercial and 
Banking Law” class and the “Banking and Finance” 
class will be continued. The former will be con- 
ducted by James I. Ennis, who last year proved him- 
self a valuable asset to the Institute. Mr. Ennis hav- 
ing been at one time a bank clerk himself, knows 
their wants and does not rock his hearers to sleep. 
by the excessive use of technical phrases. His class 
will begin October 4th and run on through to Feb- 
ruary, 1911, when the “Banking and Finance Class” 
will commence. 

While the list of speakers for the general meet- 
ings have not yet been decided upon, the various 
topics of interest to bankmen, “Foreign Exchange,” 
“Loans and Discounts,” “The Land Speculation of 
1910,” etc., will be covered by prominent bank officials. 

During the year four or more illustrated lectures 
will be given and three dances will be held. The 
annual banquet will take place January 28th in the. 
Gold Room of the Congress Hotel. 


CINCINNATI. 
By A, D. Schockley. 


Our regular fall season will begin soon now and 
there seems to be an unusual amount of interest be- 
ing taken in the chapter’s prospects by our members. 
Cincinnati Chapter is going to be there with the goods: 
in 1910-11, and promises many progressive steps, 
both educationally and socially. 


DALLAS. 
By G. L. Hern. 


Dallas Chapter began her 1910-11 season with an 
open meeting for all Dallas bank men, September §8,,. 
710. Addresses were made by the senior officers to- 
some fifty bank men. 

J. Howard Ardrey, Cashier City National Bank, 
made an eloquent appeal for co-operation among the 
bank clerks and especially in respect to A. I. B. chap- 
ter work. J. B. Adoue, President National Bank of 
Commerce, followed with some practical remarks and 
suggestions on honesty and thrift. Judge Geo. W. 
Riddle gave the chapter a strong endorsement, and 
the meeting was closed with an earnest talk by A. A. 
Cocke, Attorney and Instructor in the lecture course. 
He outlined what the chapter will endeavor to ac- 
complish in its work this term, and enlisted the en- 
thusiasm of all present. All enjoyed a pleasant even- 
ing. 

The outlook for chapter doings this fall are very 
bright and good work is expected. It is planned to 
have in the near future a special meeting, at which 
some three or four members will make extemporary 
talks on subjects chosen from a hat. The first lecture 
—Commercial Law—is scheduled for Thursday, Sep- 
tember 22d. 


DENVER. 
By W. Campbell Garver. 

As the winter season approaches Denver Chap- 
ter is on the alert. All along the firing line the guns: 
are well manned and during the year the gunners 
expect, by the faithful co-operation of all the chap- 
ter members, to make this year far exceed either of 
those preceding. Of this we can safely feel con- 
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fident, having as our President W. O. Bird, he who 
so faithfully served us as our President through the 
season of 1909-1910, sparing no time or effort to make 
Denver Chapter stand among the foremost. Our first 
President, George A. Brown, of whom we are justly 
proud, was a successful candidate at the Chattanooga 
Convention for the Institute Executive Council. I 
voice the feeling of Denver Chapter in extending their 
very great appreciation to those chapters who so 
loyally stood back of Mr. Brown in making his suc- 
cess possible, thus giving the Queen City of the Plains 
a representative on the Council. 

The chairman of the various committees and the 
committeemen are wide awake and are also making 
necessary preparations so that when the word “fire” 
comes, no reports will be missing. 

The men from the various banks are rapidly be- 
coming identified with the chapter. Seven new 
names were handed in from the Federal State and 
Savings Bank for membership during the past week, 
five for active and two for associate, making 831-3 
per cent. of the Federal State and Savings Bank men 
loyal to the chapter. 

Upon the completion of the Chamber of Commerce 
building on Champa street, the chapter members will 
have access to the Denver Clearing House rooms in 
that building, which will be elegantly furnished and 
thoroughly up-to-date in every particular. Hon. Rob- 
ert M. Bonynge, who has served on the Monetary 
Commission, has very kindly secured for us the pub- 
lications issued by the commission, which will be 
placed in the library of the rooms mentioned above. 
All chapter members will have access to the rooms 
by paying the small sum of fifty cents for a key. 


FORT WAYNE. 


By F. A, Schack. 


Fort Wayne Chapter is very much alive and 
starts out well in its fall and winter campaign. While 
we expect to have some social features during the 
year, the greater effort is going to be along educa- 
tional lines. Our chapter is now two years old and 
the years have demonstrated that time devoted to 
Institute work is time well spent. Our first meeting 
for this year was held September 28th, at which time 
Henry Freeman, Cashier of the First National Bank 
of Fort Wayne, read a paper on “Moneys of the United 
States.” 

The officers who will guide the destinies of the 
Fort Wayne Chapter the coming year are: Clinton 
R. Willson, president; E. F. Scheumann, Vice-Pres- 
ident; Carl Jurgenson, Treasurer, and Arthur F. 
Schack, Secretary. 


HARTFORD. 
By W. C. Goeben. 


We are glad to usher in a new year; and we will 
make it a year of successes. Combined with the very 
best speakers obtainable for our regular meetings, we 
intend to have an active social season, that we hope 
will stimulate our members to a higher enthusiasm. 

At our first meeting, in October, we will hear our 
delegates’ views of the June Convention, and provide 
an additional entertaining program of professional 
talent. 
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We have secured William J. Burns, of the Burns 
& Sheridan National Detective Agency, for speaker 
at our November meeting, and it is needless to say 
he will bring out a large audience. 


HEAD OF THE LAKES. 
By John L, Evans. 


Head of the Lakes Chapter has begun to settle 
down for the work of the winter. G. W. C. Ross, who 
so ably conducted our class in “Commercial and Bank- 
ing Law” last winter, has taken the class this year in 
“Banking and Finance.” The subject seems rather 
vague and abstract to us now, but we expect to be 
quite familiar with it by next spring. Our lectures 
come every Thursday evening, beginnig October 6th, 
for twenty-five weeks. We already have over a 
dozen graduates of “Commercial Banking and Law.” 
Our educational work is well taken care of. 

We hope to devote one evening each month to 
our social duties. Our first informal party was held 
September 7th at the main house of the Duluth Boat 
Club, and auspiciously opened what we expect to be 
a series of brilliant affairs. Duluth offers many out- 
door attractions. Combining these effectively with 
our parties, they should appeal to all of our mem- 
ber hip. We plan for a busy year, both in an edu- 
cational and a social way. 


NASHVILLE. 
By F. M. Mayfield. 


Nashville Chapter held its first meeting after 
the summer recess Ti.esday, September 13th. The 
first series of papers were read on “The Origin and 
Developments of the Clearing House,” by Bradley 
Curry, of the First National Bank. V. J. Alexander, 
of the Cumberland Valley National Bank, read a 
paper on “The Sub-treasury System.” 

The one topic that has excited the most interest 
is the discussion of the advisability of the chapter 
giving a minstrel show. Billy Broad, a black face 
comedian, wants to stage the show. He has been 
connected with similar performances given by Cleve- 
land and St, Paul chapters. 

A great deal of interest in Nashville Chapter has 
been shown by bank clerks in the surrounding towns, 
and it has been decided to invite them to join the 
chapter. Several have already expressed their inten- 
tion of coming in to attend the monthly meetings. 

Warren Sloan, of the First Savings Bank & Trust 
Co., Puryear, of the First National Bank, and F. M. 
Mayfield, Secretary of the Tennessee Bankers’ As- 
sociation, will attend the American Bankers Con- 
vention at Los Angeles. 


NEW YORK. 


By H. L. Tompkins. 


OUTLOOK MOUNTAIN, late in September, 1910. 
—5:18 a. m.—Your correspondent, assisted by Messrs. 
Crane, Kavanaugh, Shryock and Siefert, has taken 
position near the top of Outlook Mountain, affording 
a fine view of the surrounding country. The whole 
army is aware of the near presence of the enemy 
and a feeling of suppressed excitement pervades offi- 
cers and men. The press having been awake al) of 
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last night and anticipating an active day, are wrap- 
ping their blankets about them, and with pencils and 
notebooks within reach are composing themselves 
for a little sleep. 

5:25.—We were all awakened by a loud noise 
on the other side of the mountain. Investigation dis- 
closes the fact that it is T. Roosevelt, one of the new 
proprietors of the mountain, chiseling his name in 
the face of the cliff which rises precipitately several 
thousand feet from the valley below. We return to 
our slumbers. 

§:23.—Scattered firing of small arms in the valley 
on this side again awakened us. We thought that the 
engagement had begun, but were mistaken. At 6:30 
a messenger who was dispatched to find out the cause 
of the disturbance, returned with the news that 
Lieutenant General Rosendale has retired from com- 
mand of the army and that General Minor has suc- 
ceeded him. The disturbance was caused by one of 
your correspondents, who, with Brigadier General 
Callanan had been indulging in strong tea and started 
to “shoot up” the election. Correspondent has had 
his pay cut in half, while General Callanan was taken 
from the general staff and assigned to the Reception 
Brigade. General Minor has.made the following other 
assignments: Brigadier-General Clements, from Chicf 
ot Staff to take command of the Educational Bri- 
gade; Lieutenant-General Rosendale retains his rank 
and now commands the Speakers Brigade. These two 
brigades make up the First Division under direct 
command of General Minor, and are entirely com- 
posed of cavalry regiments. Quartermaster General 
Baldwin retains the same position on the staff of 
General Minor, and Lieutenant-Colonel Kniffin has 


been promoted to the rank of Colonel and made Chief 
of Staff, in place of Colonel Clements, promoted to be 
Brigadier General. 

8:18.—General Minor and staff, with some of his 


chiefs of division, have boarded the iron steamboat 
Cygnus, and are making a reconnoitering expedition. 
Your correspondent was invited to attend, but over- 
slept and missed the boat. It is known, however, 
that the enemy are forming line of battle and that 
the impending engagement will be a hot one. 

8:18.—Brigadier-General Clements has just re- 
turned to camp with a regiment of cavalry with which 
he has been scouring the country. He captured two 
college professors—Escher, the specialist on foreign 
exchange, and Tompkins, whose discourses on law 
are known by both of the opposing armies. The pro- 
fessors have been closely questioned by General Ro- 
sendale and have disclosed much valuable informa- 
tion regarding the numerical strength and position of 
the enemy, The professors will be held prisoners 
until the campaign is over. They are believed to 
know much more than they have been willing to 
tell, and the return of General Minor is awaited with 
interest. The general is known to be a believer in 
the use of third degree methods and it is assured 
that he will be able to make the prisoners disclose 
all they know. 

9:02.—General Minor and his officers have re- 
turned and are holding a conference. He has assigned 
to the heavy artillery (the Board of Governors) the 
duty of opening the ball. They received the orders 
with much cheering.and have directed their sub-offi- 
cers to have everything in readiness for the coming 
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battle. Colonel Cary, Chief of Engineers, reported to 
them that his mines were in position, wires laid and 
trenches dug, after the most modern political meth- 
ods, for the protection of our troops. Each one of 
the press correspondents has been assigned to one 
division of the army and will be expected to report in 
full the doings of his particular charge. 

; 9:06.—News having reached the commanding Gen- 
eral that the enemy is shifting his position, he has 
given orders that the whole army shall be ready to 
march at a moment’s notice and to take to the trans- 
ports if necessary. The enemy is reported to be mov- 
ing northward on the other side of Hendrick’s River. 
In that event the movement to take the ships may be- 
gin at any moment. 


9:17.—Chapter notes have just been played on the 
bugle at headquarters, and it is believed that this in- 
dicates that the whole army is to be put in motion. 
Already part of it is under orders and parts of the 
First and Second Divisions have been shipped aboard 
the Isabella and some of her sister transports and are 
proceeding up the river under half speed. It is 
thought that the movement on the part of the enemy 
is only a feint, and that the real engagement will take 
place at the base of Outlook Mountain as at first sup- 
posed. Correspondent aboard the Isabella reports by 
wireless that the expedition up the river is taking 
on the nature of a pleasure party. Admiral Matteson 
himself is in command of the Isabella, which is flying 
the Admiral’s flag. He is reported to be of the opin- 
ion that the enemy have already begun a counter- 
march. 

A Deserved Promotion.—Myron Clay Hilbish, one 
of the most active and best known members of New 
York Chapter, has been elected Cashier of the Farm- 
ers’ and Merchants’ Bank, of Bristol, Indiana. There 
is a popular supposition that country bankers are 
fitted by general experience to take official positions 
in city banks, and so many of them are, but chapters 
of the Institute, afford opportunities for the special- 
ized city bank employee to get the all round knowl- 
edge which might otherwise be lacking, as the case 
of Mr. Hilbish demonstrates. Success to the newly 
made Hoosier. 


OAKLAND. 
By Lester H. Heacock. 


The annual election of officers of Oakland Chapter 
occurred August 17th. As there was but little com- 
petition for the offices a light vote was polled. The 
officers elected are: President, Chas. F. Dunsmoor, 
Oakland Bank of Savings;; Vice-President, W. F. 
Morrish, First National Bank, Berkeley; Treasurer, 
S. C. Scott, Farmers’ & Merchants’ Savings Bank; 
Secretary, L. H. Heacock, Security Bank & Trust 
Co. The members of Board of Governors for the two 
year term: O. A. Elftman, Citizens’ Bank of Fruit- 
vale; John S. Killam, Union Savings Bank. For one 
year term: J. E. Gustafson, Oakland Bank of Savings; 
Frank D. Moyer, First National Bank; Daniel Read, 
Central Bank. 

All these gentlemen have been identified with 
chapter activities in the past and come well fitted for 
their work, and eager to produce results. 

The annual meeting was held August 24th with 
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a good and enthusiastic attendance. The out-going 
President, Kenneth A. Millican, spoke of the work 
the chapter had done and was doing, and asked the 
support of the members for the new President, who, 
as Vice-President, had rendered him such efficient aid, 

Mr. Millican is now in the employ of one of our 
leading real estate firms and with this meeting he be- 
came an associate member. One of the moving spirits 
in the formation of the chapter, Mr. Millican was for 
two years Secretary and served one year as Pres- 
ident, and to his earnest and untiring work is due 
much of Oakland Chapter’s success. 


The new officers spoke of their plans and their 
hopes for the chapter’s advancement, in both the 
social and the educational way. It is rather early yet 
to commence educational work,.but we are planning 
for the coming months, and have arranged one lec- 
ture to be given in the very near future by ex-Gov- 
ernor George C. Pardee on “Conservation.” D. Par- 
dee is the Pacific Coast authority on this subject and 
a very good lecture is expected, as the topic is such 
a timely one. 

The committees for the year have been appointed 
as follows: 

Librarian.—Geo. 
Clearing House. 

Educational—cC. F. Rilliet, Security Bank and 
Trust Co.; O. Van Every, State Savings Bank; A. E. 
Caldwell, Oakland Bank of Savings; W. H. Anderson, 
First National Bank, Berkeley; S. H. Kitto, First Na- 
tional Bank, Oakland. 

Advisory.—Jas. Y. Eccleston, Oakland Bank of 
Savings; Geo. S. Meredith, Farmers and Merchants’ 
Savings Bank; C. F. Gorman, Union Savings Bank; 
. L. G. Burpee, First National Bank; A. J. Mount, Cen- 
tral National Bank. 

Entertainment.—C. Downing, First National Bank; 
P. M. Breck, Berkeley National Bank; J. Ernest Smith, 
Union Savings Bank; E. C. Borton, Farmers and 
Merchants’ Savings Bank; W. A. Stuart, Central Na- 
tional Bank. 

Press.—Geo. W. Ludlow, Oakland Bank of Sav- 
ings; K. A. Millican, G. L. Downing, A. W. Williams. 

Auditing.—Geo. R. Gilmore, Oakland Bank of Sav- 
ings; J. J. Flynn, Central National Bank; J. R. West- 
dahl, Security Bank and Trust Co. 

Notification—John Davidson, Oakland Bank of 
Savings; E. C. Peterson, Union Savings Bank; M. A. 
Wallin, First National Bank; John F. Lange, First 
Trust and Savings Bank; John C. Crooks, Central 
Bank; John H. Green, Central National Bank; B. C. 
Read, Farmers’ and Merchants’ Savings Bank; F. C. 
Bishop, State Savings Bank; H. B. Kling, Security 
Bank and Trust Co.; P. G. Jacobus, Harbor Bank; 
Phil. Breck, Berkeley National Bank; R. H. Frost, 
First National Bank, Berkeley; A. Vander Naillen, Jr., 
Telegraph Avenue Savings Bank; L. Friant, Italian 
Popular Bank; O. A. Elftman, Citizens’ Bank, Fruit- 
vale; David J. Clark, Bank of Fruitvale; R. F. Crist, 
Bank of Germany; Eric M. Pollard, Citizens’ Bank of 
Alameda. 


E. Sleeper, Manager, Oakland 


PHILADELPHIA. 


By David Craig. 


Plans for the coming year are already under way 
and the outlook for an enthusiastic season in Chap- 
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ter work is most encouraging. President Evans has 
announced the personnel of the various committees, 
the Chairmen of which are as follows: 

Educational—Chas. Osborne, Penna, Co. for In- 
surance on Lives and Granting Annuities. 

Debate—John C, Knox, Bank of North America. 

Speakers—D. L. Lewis, Brown Bros. & Co. 

Year Book—John G. Sonneborn, Ninth National 
Bank. 

Publicity—Harry 
Bank. 

New Books—C. W. Fenninger, Provident Life & 
Trust Company, 

Library—A. L, 
pany. : 

Press—David Craig, First National Bank. 

Membership—D. J. Myers, Girard National Bank. 

Reception—H. St. Clair Ash, Philadelphia Na- 
tional Bank. 

The Educational Committee have perfected its ar- 
rangements for the class work to be pursued, and 
announce that a corps of able instructors have been 
engaged for the work. The successful members of 
last year’s Commercial and Banking Law class will 
continue their studies this fall in Practical Banking 
and Finance and a new class will be formed. 

An interesting evening Friday, September 23rd, 
opened the season’s work in Philadelphia. An ex- 
cellent musical program and reports of the delegates 
to Chattanooga more than repaid those present for 
their attendance. Messrs. O. Howard Wolfe of the 
Philadelphia National Bank, Sommers S, Moorhead 
of the Pennsylvania Company, etc., and David Craig 
of the First National Bank were the speakers who 
talked of the convention. John H. Borden of the 
First National Bank told of the less serious experi- 
ences of the delegates and the incidents recited were 
very amusing, except possibly to the “innocent” ones 
referred to. 

One of the features of the Pennsylvania Bankers 
Convention of last month was the debate between 
Philadelphia and Pittsburgh Chapters. Delegates in 
attendance at the meeting are unanimous in their 
praise of the two teams, and though we regret it 
was not our honor to bring home the bacon, Phila- 
delphia Chapter is happy in the knowledge that a 
better team triumphed and extends its hearty con- 
gratulations to the victorious trio from Pittsburgh, 
Messrs. Boal, Polliard and Rovensky. Another very 
interesting feature of the Keystone Bankers’ gath- 
ering was its choice for President. Mr. William A. 
Law is a warm friend of Philadelphia Chapter, and 
no other selection would have been more pleasing to 
Philadelphia’s junior bankers. It was through Mr. 
Law’s instrumentality that the State Association 
put up the cup to be contested for by the various 
chapters, and through his efforts that the latter were 
admitted as members of the Pennsylvania Bankers 
Association. 


Kollock, Franklin National 


Schaefer, Northern Trust Com- 


PITTSBURGH. 
By J. Howard Arthur. 

Pittsburgh Chapter opened the season informally 
at a moonlight boat excursion and dance held Sep- 
tember 15th on the steamer “Sunshine.” The affair 
was a big success from every point of view. About 
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one hundred and fifty couples attended and the 
evening, although a little cool, was delightful for 
dancing and the beautiful “harvest moon” shed his 
radiance over all and made the occasion one long to 
be remembered. Everyone seemed pleased at the op- 


portunity to renew old acquaintances and make new 
ones. 


We are indeed overjoyed at the success attained 
by our debaters at the Pennsylvania Bankers’ Con- 
vention, held at Bedford Springs, Sept. 6th and 7th, 
in the debate with Philadelphia Chapter. Pittsburg 
was represented by Mr. A. G. G. Boal, Mr. F. M. Pol- 
liard and Mr. J. E. Rovensky with Mr. H. B. Powell, 
Jr., as alternate. As this was a triangle debate be- 
tween the three Pennsylvania chapters—Philadelphia 
having defeated Scranton earlier in the year—it gives 
Pittsburgh a double victory and also the champion- 
ship of the “Keystone State.” Three cheers for Pitts- 
burgh’s debaters and we wish at this time to extend 
to all concerned our heartiest congratulations, for 
their untiring effort in our behalf. But aside from 
the honor, they brought home the “bacon,” as previ- 
ously predicted, in the shape of a beautiful silver lov- 
ing cup, which becomes the permanent property of 
Pittsburgh Chapter. 

October 11th will mark the beginning of our 
formal meetings. It will be in the form of a “smoker,” 
with several prominent speakers to address the mem- 
bers. On October 18th we will hold our first class in 
the course on “Banking and Finance.” We are pleased 
to announce at this time that we have secured the 


services of our old friend, Dr. H. W. Temple, of Wash- ° 


ington and Jefferson College, who will deliver a course 
of twenty-five lectures on “Banking and Finance.” 


Dr. Temple, as everyone who has ever heard him 
knows, is a very fluent and convincing speaker and 
is a past master of the subject upon which he will 


lecture. Pittsburgh Chapter should congratulate her- 
self on securing the services of so able a man for our 
study course this year. We expect a larger class than 
ever before in the history of our local organization 
and hope at least to double the number of certificates 


secured last year. “Get an Institute Certificate” is 
our motto for 1910. 


PORTLAND. 
By Geoffrey St. Aubyn. 


Portland Chapter held its annual meeting 
Wednesday, September 13, and the following officers 
for the year 1910-1911 were elected: President, C. B. 
Sewall, Hibernia Savings Bank; Vice-President, 
James Kennard, Ladd & Tilton Bank; Secretary, 
Earl Consor, Security Savings & Trust Company, and 
Sydney Catching, of the Merchants National Bank, 
as Treasurer. 

A. M. Wright, the retiring President of the 
Chapter, received the unanimous thanks of the meeting. 
Mr. Wright has always been one of the Chapter’s 
ablest and most active members and the affairs of 
the organization showed remarkable progress under 
his guidance. 

Following the election, remarks from the Chat- 
tanooga delegates were heard, who brought back 
with them many valuable suggestions which will be 
of material benefit to the Chapter. 
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We expect to have a large class on Banking and 
Finance and look forward to another year of great 
advancement and prosperity for the cause of the 
Portland Chapter. 


PROVIDENCE. 
By E. D. Armstrong. 


The first regular meeting of the season, held 
September 13, was an informal “smokefest,” enlivened 
by music from the Mandolin Club. The members pres- 
ent were much interested in the short addresses on 
the Chattanooga convention delivered by the three. 
delegates who represented us there, Messrs. Havens, 
Owen and Manchester. All three were unanimous 
in their appreciation of the treatment accorded them, 
both in Washington and Chattanooga, and all agree 
that southern hospitality is the “real thing.” At this 
meeting all members present were heartily in accord 
with the idea of more time for educational work. 

It is probable that this fall the Educational Com- 
mittee will take up the Institute course in “Banking 
and Finance,” and it will be open to all members with- 
out charge. 

The Clerring House Association has offered us the 
use of their rooms one afternoon each week. We 
believe all members will be amply repaid if they will 
keep Thursday afternoons open to attend these lec- 
tures. 


RICHMOND. 
By Jno. S. Haw. 


Richmond Chapter is about ready to engage ac- 
tively in chapter work for the season of 1910-11. The 
Board of Governors has had several meetings pre- 
paratory to the announcement of the program for the 
year, and we hope to make the coming season a ban- 
ner one. 

It is the desire of the President that a large class 
be enrolled in the “Banking and Finance” course and 
we hope to push this through without much trouple. 

Henry G. Proctor, former Secretary of the In- 
stitute, has resigned his position with the Capitol 
Savings Bank to accept the position of auditor of the 
Commonwealth Bank. Mr. Proctor has been one of the 
mainstays of the local chapter, having served as Ser- 
retary and President, and always served faithfully 
on committees, and the fellows all wish him every 
success in his new place. 

One of our members has received a communica- 
tion from W. H. Morales, Secretary of the National 
Bank of Cuba, Havana, in which he states that he 
will be in Richmond in October, and we look forward 
with much pleasure to his contemplated visit. Mr. 
Morales is known to quite a few Richmond Chapter 
men, they having met him in Chattanooga at the re- 
cent Institute convention, which he attended as a 
delegate from the Havana Chapter. 


ROCHESTER. 


By Edward M. Weingartner. 


Again a member of our chapter has been chosen 
to fill an official position in this city. Mr. Frank S. 
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Thomas, our worthy President, has been elected an 
Assistant Cashier of the Alliance Bank, one of Roch- 
ester’s foremost financial institutions. Mr. Thomas 
has been connected with his bank for the last fifteen 
years and in this period he has built up the largest 
and best equipped banking department for women in 
the city of Rochester. Every chapter man, in fact 
all bank clerks of this city, congratulate Mr. Thomas 
and wish him success. As a chapter man Mr. Thomas 
is the father of the local chapter, as it was mainly 
through his efforts that the Rochester Chapter was 
organized, and as its first presiding officer guided it 
through a very successful year. At our annual elec- 
tion for 1910, Mr. Thomas was again elected Pres- 
ident, and we all look forward to a big year, a year 
of results. As you all know, Rochester is the con- 
vention city for 1911; the officers, the members of 
the chapter, and also our active Chamber of Com- 
merce, are all anxious to start the work necessary to 
make this convention one grand success. 

A meeting of the officers is to be held soon to 
talk over plans and outline the work to be taken up 
this fall and although nothing definite has as yet 
been decided upon, some educational feature will be 
provided which we hope every bank man in the city 
will take advantage of. 


ST. LOUIS. 
By Frank C. Ball. 


St. Louis Chapter is planning for the Institute 
work of 1910-1911. 

Our delegates to the Chattanooga convention re- 
port a convention full of meat for the ambitious, 
energetic bank clerk, and also pay high tribute to 
the hospitable and cordial treatment accorded them 
in Chattanooga and the other points visited. 

The Board of Governors has secured new quar- 
ters for the meetings for the coming season in the 
same building in which the City College of Law and 
Finance has its home. 

All the classes of the City College of Law and 
Finance are again accessible to the chapter men at a 
reduced cost. Through this affiliation with the col- 
lege our members are afforded an excellent oppor- 
tunity to pursue studies of inestimable value to them 
in their work. 

The board is planning to secure a number of the 
most wideawake bank men in the city to give talks on 
subjects which will be inspiring and instructive, 

We are also planning a series of meetings similar 
in a measure to the symposium held at Chattanooga 
on the “Transit Department.” In these meetings the 
endeavor will be to thoroughly discuss every depart- 
ment of a bank in a practical and simple way, in 
order that all of our members may become familiar 
with the work of the other fellow next to or next 
above him. The board expects these meetings to be 
very popular and hopes that they will result in last- 
ing good to our members. 

St. Louis Chapter congratulates itself upon hav- 
ing induced Byron W. Moser to accept the presi- 
dency for a second term and feel that with the six 
live wires, who, with Mr. Moser, compose the Board 
of Governors, they will be able to even surpass our 
most excellent year just closed. 
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SALT LAKE. 
By A. L. Maxeton. 


The first meeting of the year was held Septem- 
ber 8th, in the Commercial Club rooms. The purpose 
was to install new officers and hear the reports of the 
outgoing. 

E. L. Parker made an address, congratulating the 
officers on their satisfactory work of the past year. 
Committee chairmen were appointed and asked to 
meet with the executive committee for the purpose of 
selecting other members on the committees. 

An Athletic committee was appointed this year 
for the first time and we hope it will bring out more 
of the boys who are in for sports. 

A roll of honor was established for the bank hav- 
ing the largest percentage of possible members pres- 
ent throughout the year. 


SAN FRANCISCO. 
By Henry L. Clapp. 


The 1910-11 season was opened with a “ladies’ 
night” on Wednesday, the 7th of September, at which 
occasion Ford E. Samuel delivered a lecture on the 
“Sights and Scenes in India.” His interesting talk 
was illustrated by moving pictures. 

President Day has planned two courses for the 
1910-11 year, one in “Banking and Finance,” and one 
in “Foreign Exchange.” If competent instructors and 
lecturers can be secured a third class in “Banking and 
Commercial Law” will be inaugurated. 

Chairman Spillane of the Entertainment Commit- 
tee is busy gathering material and talent for a 
“Dutch night” to be held on September 22nd. 


SHREVEPORT. 


By Oswell F. Simmons. 


The most enthusiastic meeting since our organi- 
zation, consisting of an address by Hon. Leon R. 
Smith, an ex-bank clerk, followed by an adding ma- 
chine contest and a smoker, marked the opening of 
the season for the Shreveport Chapter on Saturday 
night, Sept. 10th. Mr. Smith in his address congrat- 
ulated the chapter on the advancement that it has 
made, and pointed out the possibilities of a valuable 
education through the lectures furnished by the Insti- 
tute. In the adding machine contest, which was the 
principal event of the evening, several prizes were 
given to the contestants listing accurately one hun- 
dred miscellaneous checks averaging five figures to the 
item in the fastest time and were awarded as fol- 
lows: First, a gold watch fob and charm, to Patton 
Hawkins of the First National Bank, who ran a cor- 
rect list in the record time of the evening, 1.41 2-5; 
second, a gold headed umbrella, to J. C. Baker, of the 
American National Bank, time 1.49%; third, a silver 
mounted umbrella, to O. F. Simmons of the First Na- 
tional Bank, time 1.54%. The booby prize, a set of 
gold cuff links, was won by E. A. Burt of the Com- 
mercial National Bank, who listed the one hundred 
items correctly in the slowest time: 3.01. 

Our membership has greatly increased for this 
term and we are looking forward to a most succssful 
season. 
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SPOKANE. 
By Arthur S. Blum. 


Spokane Chapter, though still in its infancy, has 
established itself in a manner that is a credit to the 
banksmen in Spokane. The phenomenal success it 
has enjoyed during its two years’ existence is the off- 
spring of the large opportunities offered an organiza- 
tion of this kind. These great opportunities were 
realized only through the splendid work done by its 
officers with the co-operation of every member. It is 
said of the western people that they never start some- 
thing which they cannot finish, and to satisfy oneself 
the author is not far out of the way, all one has to do 
is to take a look at the club rooms of the Spokane 
Chapter, for one will find there a place that is as in- 
viting as his home. The large, spacious reception and 
assemblage room with its carpeted floors and uphols- 
tered furniture, its library containing the best of read- 
ing matter, its billiard room fitted with the latest of 
fixtures, its card room and many other features are 
evidences of permanency. 

The chapter officers are as follows: President—A. 
S. Lindblad, of the Traders; Vice-President—Charles 
A. Ham, Exchange; Treasurer—George C. Gage, Ex- 
change; Recording Secretary—C. E. Allison, Spokane 
& Eastern; Financial Secretary—W. H. White, Spo- 
kane & Eastern, and Corresponding Secretary—A. S. 
Blum, Old National. The Executive Council is com- 
posed of W. N. Baker, Northwest Loan & Trust Com- 
pany; Jos. W. Bradley, Old National, and W. L. Clark, 
Spokane & Eastern Trust Co. 

The workings of the Institute for the ensuing year 
have been so outlined and systematized that its suc- 
cess is looked forward to with the greatest of con- 
fidence. The Executive Council have appointed com- 
mittes to take charge of the various departments, such 
as the Educational Committee, who will bend every 
effort to obtain the chief purposes of the Institute, a 
Debate Committee who will devote all their time and 
energy to giving the chapter the best and most rous- 
ing debates to be had, a Membership Committee who 
will not give in until every bankman in Spokane has 
been enrolled, an Entertainment Committee who are 
by the way, already preparing to spring something in 
the minstrel line, a Dance Committee who hope to 
make the Bankers’ dances, as they are known, the 
most popular in Spokane the coming season. 

Our first meeting was marked by a feature that 
will long be remembered by Spokane Chapter, the 
presence of the President of the American Institute of 
Banking, Ralph H. MacMichael of Pittsburgh. Mr. 
MacMichael made an address that filled the chapter 
with enthusiasm, commenting on the splendid progress 
in evidence, also giving us many new ideas and sug- 
gestions that will greatly benefit if followed out. Talks 
were also given by E. T. Coman, President of the Ex- 
change National Bank, and R. Lewis Rutter, Secretary 
of the Spokane & Eastern Trust Co., who at all times 
shows an interest in Institute work and are always 
considered as a rare treat when slated upon the pro- 
gram for a talk. Joseph W. Bradley and C. EB. Allison 
who represented Spokane at the convention, made 
their reports, which were more than pleasant to the 
ears of the listeners, being brim full of spicy, interest- 
ing convention happenings. 

As a fitting climax to an exceedingly interesting 
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meeting a reception and smoker was given in honor 
of Mr. MacMichael, during which time the enthusiasm 
manifested in the work of the Institute was a good 
indication of what the coming season will be. 


TACOMA. 
By Virgil W. Fell. 


Tacoma Chapter’s regular monthly meeting was 
held on the evening of the seventh at which time the 
report of the delegates to the Chattanooga conven- 
tion was heard. 

Mr. Berg and Mr. Fell both gave interesting re- 
views of the work accomplished by the convention and 
the many pleasant features of the trip. Particular 
emphasis was given the entertainment furnished by 
the local chapters in Chicago, Indianapolis and Cin- 
cinnati. 

From the description given the local chapter of 
Chattanooga and her historic surroundings, also the 
great cordiality tendered the delegates while in the 
convention city Tacoma Institute members begin to 
realize to some extent the true success of this year’s 
convention. 

After approving the report as given by the dele- 
gates the meeting took up the educational work for 
the coming year and pronounced itself as satisfied 
with the course as handled last year and to continue 
with it this term. 

As a fitting close to a highly satisfactory meet- 
ing all present enjoyed a most tempting feast pre- 
pared under the direction of our entertainment artist, 
Mr. Newschwander. 


WASHINGTON. 


By Joshua Evans, Jr.—Smaller Currency—Emergency 


Currency Act Rulings—Comptroller Murray’s 
Address at Convention of Bank Supervisors. 


During the past four months much has been 
heard concerning the proposed changes in the de- 
signs and size of our paper currency. For more 
than a year Treasury officials have been making a 
careful investigation of the subject, but the Depart- 
ment’s attitude and plans were not made public un- 
til the 10th instant when Assistant Secretary An- 
drew released to the press the following announce- 
ment: 

For more than a year the Treasury Depart- 
ment has contemplated a systematization of the de- 
signs for United States notes and gold and silver cer- 
tificates and a reduction in the size of paper currency. 
No less than nineteen miscellaneous portrait and 
historic designs appear upon the issues now cur- 
rent. These serve no useful purpose in identifying 
the denomination of notes with the designs they 
bear nor have they been selected according to any 
scheme of historical balance. As an example of ex- 
isting confusion, the present dollar silver certificate 
bears the portraits of both Lincoln and Grant. The 
plan is to reduce these nineteen miscellaneous de- 
signs to nine, selecting the portraits with some ref- 
erence to the importance and position of their sub- 


247 


= 
|| 


JOURNAL OF THE 


jects in American history and using the same por- 
trait on one denomination throughout. The faces 
would be placed in the center of the note and would 
enable the holder to determine at a glance the de- 
nomination. 

For example, the dollar note, which is in most 
common circulation, might bear the portrait of Wash- 
ington, as the emancipator of the country and the 
founder of its Government; the $2 note, that of an- 
other famous American, and so on for all the sepa- 
rate denominations. 

Such reclassification is believed to be the more 
advisable as it will enable cashiers of banks and other 
expert money handlers the more readily to detect 
counterfeits, experience having clearly shown that 
it is impossible for the most expert engraver to re- 
produce an exact facsimile of a portrait, even if the 
face has been engraved by himself. 


The class to which the note belongs, whether 
gold or silver certificate or United States note, may 
readily be determined by varying the color in which 
the seal on the right side of the note and the de- 
nomination numeral on the left are printed. The 
printing of these will continue to be done by a sepa- 
rate process, hence the distinction suggested involves 
no additional expense. The name of the class will 
be repeated as many times on the face and back of 
the note as at present. 


The department might feel warranted in pro- 
ceeding to change the designs of the notes without 
awaiting the suggestions of banking institutions, but 
a somewhat different proposition is presented in the 
plan to reduce the size of the notes to 6 by 2% 
inches. The department recognizes that public con- 
venience is more or less involved in a system to 
which most of the cash drawers and pocketbooks of 
the country have been adapted, hence it is disposed 
to welcome criticisms and suggestions from bank- 
ers and business men before attempting any radical 
change. 

Under authority of Secretary MacVeagh, a spe- 
cial committee of Treasury officials has been at 
work for months upon the details involved in the 
change of designs and the suggested reduction in 
the size of paper currency, This committee has can- 
vassed with equal candor the advantages of and the 
objections to the plan. Discussing the details of 
popular interest involved, Secretary MacVeagh makes 
the following statement: 

“I am hopeful that the public will consider fa- 
vorably, as the Treasury Department is inclined to 
consider favorably, the economies and other advan- 
tages which would result ultimately from the use of 
a somewhat smaller paper currency. The present 
size of paper currency is 3.04 inches wide by 7.28 
inches long, and it has been suggested that our notes 
be reduced to 2% inches wide by 6 inches long, the 
same size as the Fhilippine paper currency, which 
has proved an unqualified success—and a size which, 
when it is not brought into direct comparison with 
the present note, and when not scrutinized, would 
not, to most people, present a noticeable change. 
From the Treasury point of view, the proposed re- 
duction would result in an estimated saving to the 
Government of $612,603 every year. This economy 
would be gained from various sources. For example, 
we would print five notes where we print four now, 
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and the increased production of 25 per cent more 
notes with the same labor as at present, carried 
througn all the various processes of wetting, exam- 
ining, counting, drying, numbering, sealing, separat- 
ing, etc., would save more than $200,000 a year alone. 
The saving in the cost of paper would be almost 
$90,000, and the decrease in the cost of plate print- 
ing would amount to almost $270,000. These, with a 
possible reduction of the force in the redemption di- 
vision of the Treasurer’s office, due to the smaller 
number of notes redeemed because of the longer life 
of the smaller notes represent the chief items in 
this estimate of $612,000. , 

“The temporary reduction of force, so far as it 
concerns the personnel of the Treasury Department, 
may be disregarded, I think, for we have already in- 
stituted, in adopting other new processes, the policy 
of filling vacancies from the inside instead of the 
outside. The disturbance of our forces would be 
very slight, and all employees dropped would be 
taken care of quickly, if not at the start. It must 
be borne in mind that the business of the Govern- 
ment is growing all the time, and that hundreds of 
vacancies occur in the Treasury Department every 
year, and we can usually avoid personal hardship 
in the case of employees who are displaced by re- 
employing our own force as vacancies occur instead 
of taking in outsiders. We have followed this pol- 
icy in the recent installation of labor-saving meth- 
ods in the Bureau of Engraving and Printing ana 
other branches of the Treasury, and it has worked 
well. 

“On the popular side, I am inclined to think the 
change would cause little if any inconvenience and 
would quickly be commended by the people. The 
smaller notes could be carried flat and, being pre- 
served in that shape, would not wear from folding 
and would be more readily handled by cashiers, tell- 
ers, and clerks. We have carefully experimented 
with bank clerks and tellers in the city of Wash- 
ington and learn that the smaller notes do not tend 
to cramp the hands of persons manipulating them, 
as do the present notes, and that they are just as 
easily handled and counted as the old notes, The 
smaller notes could be more closely packed on the 
counters of the banks and, in fact, banks as well as 
subtreasuries probably could store 25 per cent more 
of the new than of the old notes in their vaults. 

“It will not be necessary to change the dimen- 
sions of cash drawers, tills, compartments, etc., which 
now hold the present size of money as they will hold 
also currency of the size proposed. This would not 
be true, of course, if the suggestions were to enlarge 
the size of the notes. 

“The only objection to adopting smaller notes 
which seems to me of special importance is that for 
some time two sizes of paper money would be in 
use and bank tellers and the business public would 
be correspondingly inconvenienced. I think, how- 
ever, that this objection could be largely if not al- 
most wholly overcome by preparing in advance 
enough of the new notes so that they could be ex- 
changed for old notes on a fixed date at all sub- 
treasuries, banks, and other large financial institu- 
tions. Preparations for the change, including the 
rnaking of designs and plates and the printing of 
notes, probably would require about eighteen months, 
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and within that time, no doubt, enough new notes 
could be printed to make possible an almost com- 
plete change. The people themselves would aid 
this change naturally and rapidly in their desire to 
secure specimens of the new money. I am convinced 
that the criticisms of the proposed issue are based 
rather upon considerations of temporary inconven« 
ience than upon essential and insurmountable ob- 
jections. If this is the case, these objections should 
hardly be permitted to stand in the way of perma- 
nent progress and economy. 

“No special legislation is necessary to enable the 
Government to reduce the size of United States notes 
and gold and silver certificates. In order, however, 
to effect a reduction in the size of national-bank 
currency without legislation, and at the same time 
continue the present multiplicity of designs, it would 
be necessary to eliminate the 12,000 plates now in 
use and to engrave as many more. This could be 
done, I presume, only by the Government’s assump- 
tion of the expense of new plates, and as each plate 
ensts $75, the total cost of the new series would 
reach about $900,000. It would be quite possible, 
however, to use the same uniform engraved plates 
fer all bank notes, and to print later by separate 
process the name of the individual bank upon the 
notes which that bank was to issue. 

“Another plan would be to secure legislative 
authority for a uniform circulating note, which would 
do away with the necessity for the special notes for 
individual banks. Only 200 or 300 plates would be 
needed, and they would cause the banks no appre- 
ciable expense. 

“If it is decided to remodel our paper currency 
along the lines proposed, I am sure that in doing so 
we can make great improvements in the quality of 
the designs through the elimination of many inco- 
herent and meaningless features which now are con- 
fused without order on most of our notes, and by 
seeing to it that the various features are arranged 
more harmoniously and are drawn with a finer sense 
of proportion and selection than at present. While 
the actual engraving of our present notes leaves 
nothing to be desired, the designing of the notes in- 
dicates little more appreciation for harmonious com- 
position than the ordinary letter headings of most 
commercial firms, As these designs on the paper 
currency are reproduced millions of times and pass 
through the hands of nearly 1,000,000 people, it is 
worth while for us to take pains to make them mod- 
els not merely of engraving but of design. 

“I believe the people have the right to be con- 
sulted when the department is contemplating plans 
like this, which, in their execution, may affect every 
person in the country, and the right to feel that no 
arbitrary action will be taken in matters of this 
kind. I am inclined to believe the changes proposed 
are for the benefit not only of the Government, but 
of the people, but the department will welcome from 
bankers, business men, and others any suggestion, 
whether in criticism or otherwise, affecting the plan 
we have in mind.” 

The advantages to be expected from the pro- 
posed uniformity in design and reduction in size of 
the national-bank notes as outlined by Mr. MacVeagh 
may be summarized as follows: 

1. Uniformity with United States notes and cer- 


249 


INSTITUTE OF BANKING. 


tificates, thus making all paper issues in circulation 
of the same size, with the same portrait for iden- 
tical denominations. 

2. Reduction in the force of the office of the 
Comptroller of the Currency in receiving currency 
from the Bureau of Engraving and Printing in its 
shipments to the banks. 


3. Reduction in vault space required by the 
Comptroller of the Currency because of the diminu- 
tion in the size of the notes, and the avoidance of 
the necessity for the Comptroller of the Currncy to 
carry a reserve supply for each bank, as his stock 
would be common to all banks. 

4. Saving of a large number of sheets which 
are held ready for issue, but which are canceled he- 
cause the banks for which they are prepared go into 
liquidation. This estimate was 654,000 sheets in the 
last fiscal year. At present the Treasury has to 
keep a reserve stock of notes always on hand for 
each of the 7,000 active national banks. The pro- 
posed plan would result in an estimated saving ot 
$40,000 a year. 

5. Reduction of force in national bank redemp- 
tion agency through probable elimination of assort- 
ment by charter numbers of the notes submitted for 
redemption. 

6. In times of panic or money stringency the 
proposed uniform currency would be particularly 
helpful. The banks could then send the necessary 
amount of bonds to the nearest subtreasury and get 
their equivalent in currency. This could be done in 
the short space of time required for counting the 
bonds and making the book entry. In 1907 banks 
sending to Washington for their own notes had to 
wait sometimes three or four weeks before the cur- 
rency could be supplied. 

7. The main advantage, however, of making these 
changes in the bank notes is the fact that they will 
render possible changes in our other forms of paper 
money which will save the Government more than 
$600,000 a year, and will give the people a cleaner, 
more convenient, and more artistic currency. 

In this matter, the Secretary has assumed an 
attitude which should commend itself to all and if 
there are any objections to his plans, not satisfac- 
torily met in the statement quoted above, he should 
be given an opportunity to answer them. 


Another point in favor of the changes, namely, 
the savings in postage on currency shipments by reg- 
istered mail insured, may well be mentioned here 
as it is one of material interest to bankers. This 
method of shipping paper money continues to gain 
favor and a reduction of 25 per cent in postage would 
run into an item of moment in the course of a year. 


Treasury Rulings Concerning the Emergency 
Currency Act. 


It will be recalled that one of the serious ob- 
jections to the formation of a Currency Association 
was the failure of the Act to provide for the with- 
drawal of a member. Rulings touching this im- 
portant point and also clarifying the atmosphere in 
regard to several questions of doubtful construc- 
tion were promulgated by Acting Secretary Andrew 
on the 16th instant.. These rulings in full follow: 
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“I, Withdrawal of a Bank from a Currency 
Association. 
Any member of an association may withdraw 
therefrom providing— 


1. That at the time of such withdrawal there 
shall be no unredeemed additional circulating notes 
issued to the association; 


2. That the unanimous consent of the executive 
committee of the board of managers of the asso- 
ciation shall be obtained, and 


3. That the Secretary of the Treasury of the 
United States shall approve, 


Il. Redemption Fund for Additional Circulation. 


Section 3 of the act of June 20, 1874, provides 
that a national bank must keep on deposit in the 
Treasury of the United States a sum equal to 5 per 
centum of such circulation as is provided for in that 
act. Section 6 of the act of May 30, 1908, provides 
that the banks shall keep on deposit in the Treas- 
ury of the United States an additional sum equal 
to 5 per centum of such additional circulation at any 
time outstanding. The Department is of the opinion 
that the redemption fund to be deposited in the 
Treasury on account of additional circulation author- 
ized by the act is not required to exceed 5 per centum 
of such additional circulation, and that Congress in- 
tended only to extend to the additional currency the 
original provisions for a 5 per cent redemption fund 
hitherto provided for the ordinary bond-secured cir- 
culation. 


Ill. Extent of Territory to be Comprehended by a 
Currency Association. 


In regard to the extent of territory to be com- 
prehended by a currency association, attention is 
called to the following provisions of the act of May 
30, 1908: 


1. That there shall not be more than one such 
association formed in any city. 
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2. That the member banks “shall be taken, as 
nearly as conveniently may be, from a territory com- 
posed of a State or part of a State, or contiguous 
parts of one or more States.” 


3. “That any national bank in such city or ter- 
ritory, * * * shall, upon its application to and upon 
the approval of the Secretary of the Treasury, be 
admitted to membership in a national currency as- 
sociation for that city or territory.” * * * 


These provisions are construed to mean (1) that 
the territory to be included in the currency associ 
tion of a particular city must be at leaest coexten- 
sive with the limits of the city, and, (2) that if the 
territory to be covered by an association has been 
fixed in the approved by-laws, all banks within that 
territory must, if properly qualified, be admitted to 
membership. In other words, if the by-laws stated 
that the membership in an association shall be com- 
posed of banks doing a business within a State. no 
national bank within the State would be excluded 
from membership, provided that it was otherwise 
qualified, On the other hand, if the by-laws limited 
membership to banks doing a business within a 
county, then only the national banks in that county 
would expect to attain membership. 


IV. Security for Additional Circulation. 

Section 1 provides that the national currency 
associations may use as a basis for additional circu- 
lation “any securities, including commercial paper, 
held by a National Banking Association.” The term 
“commercial paper” is thereafter defined to include 
“only notes representing actual commercial trans- 
actions, which when accepted by the association shall 
bear the names of at least two responsible parties 
and have not exceeding four months to run.” These 
requirements will be satisfactorily met by single- 
name paper arising from actual commercial trans- 
actions if indorsed by the bank desiring additional 
currency.” 


THE BILL GERM. 


That there be germs in cash. 
That often rises from the truth 
And suffered from the crash 
Indeed, I’ve felt the awful ruth, 


I know that money carries germs, 
For I have often seen 

The evidence that full confirms 
This sordid fact and mean. 


I loved a maiden sweet and fair, 
I loved her deeply, too; 

A!l golden was her bonny hair, 
Her eves were wond'rous blue. 
She promised one day to be mine, 

My own beloved wife, 
To tinge with joyousness divine 
The dark ways of my life. 


And then a bunch of money came— 
Alas, that it should be! 
And she I’d thought to bear my name .- 
Turned chilly unto me. 
And ’ere the summer days had sped 
My heart was sorely hit— 
That fickle maiden skipped and wed 
The Germ that came with it! 
—John Kendrick Bangs, in Puck. 
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BANK RESERVES. 


By C. W. Arnold, of the Diamond National Bank of 
Pittsburg. 


Within the last few years a number of banks in 
the larger cities have inserted in their published state- 
ments items similar to the following: “Reserved for 
Interest and Taxes,” “Reserved for Accrued Interest,” 
“Discount Collected but Not Earned,” “Unearned Dis- 
count,” ete. These terms are unintelligible to most 
busines men unless they are also accountants; in fact, 
many bank men are ignorant of the purpose of such 
accounts. The Comptroller of the Currency in his 
reports consolidates these items, with the exception 
of “Reserved for Taxes,” under the comprehensive if 
somewhat vague heading of “Other Liabilities,’ thus 
determining the title of this chapter. 

It is believed that the principle of Reserve and 
Suspense accounts, as universally practiced by ac- 
countants for large corporations, is equally as valuable 
when applied to the banking business. Apparent earn- 
ings are not always actual earnings, and large items 
of expense paid at certain times should be equally 
distributed over the period covered. Only in this 
manner is it possible in the monthly or even the 
quarterly report to the officers and board to show the 
true earnings. The purpose of this chapter is to out- 
line a practical plan by which earnings and expenses 
can be so equalized that the net profits of a large 
institution may vary each month not more than a few 
hundred dollars (subject, of course, to fluctuations in 
the loan account and the rate of interest received), 
and the amount carried to Profit and Loss account 
shall represent actual earnings. 

The following account names are suggested as 
being brief and fairly descriptive of the purpose in- 
tended. While dividends are seldom declared at 
shorter intervals than three months, it will be found 
best to make these adjustments at the end of each 
month. The two accounts with the prefix “Building” 
will be found useful only in the case of banks 
owning a building part of which is rented. It then 
becomes desirable to know the monthly net earnings 
of the building, which may be easily determined 
through the use of these two accounts: 1, Unearned 
Discount. 2. Accrued Interest. 3. Reserved for 
Taxes. 4. Interest Earned on Loans. 5. Interest 
Earned on Investment Securities. 6. Current Ex- 
penses, 7. Reserved for Losses. 8. Building—Earn- 
ings and Expenses. 9. Building—Reserved for Taxes 
and Insurance. 

(1) Unearned Discount.—This account is credited 
_daily with discount taken from the Register and with 
interest received or computed monthly on demand 
loans. At the conclusion of the month it is charged 
and Profit and Loss credited with interest on the 
average loans for 28, 30 or 31 days as the case may be. 
As rate of interest varies with different localities and 
institutions, the percentage used in this calculation 
must be determined by past results. In any previous 
year when conditions were normal, the total amount 
received in discount and interest divided by the aver- 
age loans for the same period will give a rate per 
cent. that it is safe to use for this purpose. It is, of 
course, possible to arrive at the actual amount earned 
on loans and discounts and some banks prefer this 
method to using an estimate. However, the greater 
amount of labor involved by this plan and the neglli- 
gible amount of error possible when estimating render 
the latter way much to be preferred. In order to 
know each month the actual earnings it is necessary 
to make a record of each'piece of paper discounted, 
dividing up the discount taken among the months it 


has to run, according to the number of days covered 
in each. The total discount for each month on all 
discounted paper plus the interest collected on de- 
mand loans will be the amount earned for the month. 

(2) Accrued Interest.—All interest paid on deposits, 
including certificates, is charged to this account. At 
the end of each month Profit and Loss is charged and 
Accrued Interest credited with the sum of, (a) the 
amount of interest paid on bank accounts; (b) the in- 
terest accrued on certificates of deposit, figured at the 
rate issued for the number of days in the month or 
the number of days outstanding if issued during the 
month; (c) interest for the number of days in the 
month upon the interest-bearing individual balances. 

The latter might at first glance appear difficult to 
determine, but it is in reality quite easy to arrive ata 
very accurate estimate. At least once a month, if 
not every week, there should be a balance taken from 
the individual ledgers; the bookkeeper will then page 
through the ledger, marking in pencil opposite each 
interest-bearing balance the rate to be paid, or this 
can be done coincidently with the listing by the use 
of a duplex adding machine. A total is then run up of 
each class of balances, and for the purpose of this 
calculation it is assumed the total remains uniform 
during the month. 

The law of averages insures the substantial ac- 
curacy of this estimate, and in quite a large bank the 
error disclosed at the end of the interest period will 
be only a few hundred dollars. It is assumed that the 
bookkeeper will mention any exceptional cases which 
might seriously effect the accuracy of this result, such 
as a large interest-bearing account running most of 
the month and withdrawn just prior to the running 
of his list. 

(3) Reserved for Taxes.—Into this account should 
be charged the State tax on invested funds or on 
capital, the tax on circulation, taxes on bank build- 
ing unless occupied by other tenants, when account 
No. 9 would apply and, possibly, Clearing House as- 
sessments. The sum of these amounts, which may be 
easily determined, is divided into twelve equal parts, 
one of which is credited each month and debited 
Profit and Loss. 


(4) Interest Earned on Loans.—In most banks 
carrying demand loans, the interest is computed 
monthly and bills sent out anywhere from the 25th 
to the end of the month. Some are often not paid until 
after the 1st of the following month, so in order that 
Unearned Discount account may at the end of the 
month receive credit for the interest earned, this ac- 
count is charged with the total of bills sent out, a rec- 
ord of same being kept in a register provided for the 
purpose. As the payments come in, “Interest Earned” 
is credited until the balance disappears. This is much 
to be preferred to the practice which obtains in some 
banks of carrying this total as a cash item. 

(5) Interest Earned on Investment Securities.— 
This account is run in a manner very similar to No. 
4, consisting merely in charging each month the total 
amount known to be earned on bonds, stocks, mort- 
gages, etc., held and crediting the account with the 
coupons when clipped and dividend checks and inter- 
est payments when received. 

(6) Current Expenses.—While the running ex- 
penses of a bank are fairly uniform, yet this account 
will be found useful in equalizing net earnings. Sup- 
plies sufficient to last a year or more are frequently 
paid for in one month. The method is to charge all 
expense vouchers to this account and credit it at the 
end of each month with one-twelfth of the estimated 
yearly expenses, the same varying little from year to 
year unless from special causes, for which allowance 
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may be made. An analysis of the expense account is 
valuable and may be easily kept in an ordinary stock 
voucher record, entering each voucher in its proper 
column when issued and numbered, the total of the 
footings from the several columns equaling the 
month’s expenses. 

(7) Reserved for Losses.—Opinions differ as to 
whether losses should be considered as a charge 
against earnings from month to month or whether 
they should be charged direct to undivided profits at 
the time they occur. The writer’s opinion is that it 
is best to reserve each month at least one per cent. 
of the gross earnings as a fund out of which to pay 
losses. 

(8) Building—Earnings and Expenses.—As stated 
in an earlier paragraph, this account is indicated more 
especialy when an office building is owned and occu- 
pied by a bank. In order to know the rate of return 
upon the investment, the building’s expenses may be 
charged to this account, classifying same by the use 
of a voucher record similar to that described in Ac- 
count No. 6. A fair monthly rental should be charged 
the bank for its quarters and such amount, plus 
rentals collected from other tenants, will be creditea 
to this account, representing the gross earnings of 
building. At the end of month, the net earnings, which 
will be shown by the voucher record, may be trans- 
ferred to the bank’s Profit and Loss account. 

(9) Building—Reserved for Taxes and Insurance. 
—These items of expense are properly a charge 
against the earnings of building, and as taxes are 
paid annually or semi-annually, while insurance is 
customarily placed for three years, it would mani- 
festly be unfair to charge same against a single 
month’s earnings. This may be run as either a sus- 
pense or a reserve account. The insurance premiums 
may be paid for three years in advance and consid- 
ered as suspense, 1-36 of the total amount being 
charged to “Building—Earnings and Expenses” each 
month. Taxes on real estate are also paid six to 
twelve months in advance and may also be consid- 
ered a suspense item, one-twelfth of the total amount 


being charged to “Building—Earnings and Expenses” 
each month. 


BANKERS’ BALANCE AND CURRENCY. 


If banking in this country were conducted by a 
few hundred banks, each having numerous branches, 
loanable funds would be readily transferred from 
place to place in response to variations in the require- 
ments of borrowers, says Prof. Sprague in the “Quar- 
terly Journal of Economics.” No payments for bank- 
ers’ deposits would be needed for the purpose, and 
they would be contrary to the interests of the several 
banks. But with our numerous independent local 
banks, that inducement is requisite to secure even the 
imperfect utilization of such funds of the several 
banks as may be in excess of local requirements. 
Though motives of business convenience would in any 
ease lead the banks to keep some balances with the 
banks of the money centers, their amount would be 
insignificant in comparison with that which has been 
secured through the offer of interest. The extreme 
remedy of a complete prohibition of interest on bank- 
ers’ deposits would be a hardship to all classes of 
banks, and would involve the wasteful locking up of 
funds in the vaults of each of the many thousands of 
banks in the country outside of money centers. Doubt- 
less the individual banks would lend directly a larger 
portion of their funds than at present, but in so doing 
they would probably be tempted into making unde- 
sirable loans at home, and greater investments in the 
loan markets of New York and of the other large 
cities. 

The utilization of the entire resources of the banks 
is not consistent with absolute safety under any sys- 
tem, because of the need of some reserve of lending 
power to meet emergencies. But only as a last resort 
should a measure be adopted which would prove an 
insurmountable obstacle to the employment by some 
banks of the more or less permanent surplus funds of 
other banks through deposits with city agents. Fortu- 
nately the ill effects of the present method of paying 
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interest on such deposits can be diminished, if not 
entirely removed, without entailing any undesirable 
curtailment of the employment of banking resources, 
It is not necessary in order to make conditions favor- 
able to an elastic currency that the city banks should 
hold no bankers’ balances, or only those required in 
connection with the domestic exchanges. It is only 
necessary to prevent the movement to and from the 
money centers of the temporarily idle funds of the 
country banks, those which will be certainly needed 
by them after a very short interval. The present 
method of paying interest on bankers’ deposits gives 
the city banks a highly irregular lending power which 
is of advantage neither to them nor to the community. 

If there were an end to temporary accessions of 
funds from the country in the winter and early sum- 
mer months, the average as well as the maximum loan 
account of the city banks would indeed be somewhat 
reduced, but it is probable that profits would not be 
diminished to any appreciable extent. It is even pos- 
sible that they would be increased, since rates for 
loans, especially the call loan rate, would be main- 
tained at a higher level, and the interest to be paid 
outside banks would be reduced. A very simple modi- 
fication of the present practice of paying interest on 
bankers’ deposits would do much to check this un- 
healthy seasonable movement of money in and out of 
the money centers. It is only necessary that instead 
of daily balances, the minimum balance kept in the 
course of a considerable period be taken as the basis 
for reckoning the interest to be paid to depositing 
banks. This period should be one of sufficient length 
to cover an entire movement of money in and out of 
the banks. Six months would seem to be the most 
natural and effective term for the accomplishment of 
the purpose in view. This method of reckoning inter- 
est would clearly be of advantage to the city banks, 
and would tend to greater stability in dealings upon 
the Stock Exchange. It would also give elasticity to 
the currency, because the country banks could then 
gain no advantage from keeping out all of their notes 
at all times. 

That practice would only succeed in building up 
balances with city banks which could not’ be main- 
tained for the entire six months’ periods. The return 
received by the country banks would indeed be some- 
what diminished, but not beyond what was expedient 
for them and for the community. There would, how- 
ever, be reasonable ground for complaint in particular 
cases if the interest return were to be reckoned upon 
the basis of the minimum ba!ance during a six month 
period. The course of payments may momentarily 
bring down the balance of a country bank with a city 
agent to an abnormally low point, and a considerable 
reduction of the interest return owing to such a chance 
occurrence would be obviously inequitable. To meet 
this situation, the basis of interest should be the 
minimum weekly, fortnighily, or even monthly bal- 
ance during the period of six months. On account of 
the very slight change proposed in present practice 
regarding interest on bankers’ deposits, its funda- 
mental importance is perhaps in danger of being over- 
looked. 

Only in case some such change is made does it 
seem possible to secure an elastic currency by the sub- 
stitution of an asset note issue for our bond-secured 
notes. By its means some reserve of lending power 
will be ensured, and at the same time the character of 
banking operations in ordinary times will be influ- 
enced for the: better. Remove the accumulation of 
temporarily idle funds from the city banks, and the 
call loan may perchance lose some of that false glam- 
our of liquidness which has been perhaps the greatest 
bane to sound banking in this country. Within nar- 


row limits it is of course true that no other kind of © 


loan can be liquidated so quickly. For this reason it 
has been especially well suited to the employment of 
funds only momentarily in the possession of the banks. 
But the easy facility with which such loans can be 
slightly increased or diminished has probably contrib- 
uted more than anything else to foster a trust in the 
indefinite liquidness of call loans which every emer- 
gency in our history has shown to be absolutely with- 
out foundation. 
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